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Foreword
The rapid and full operationalisation of the European Border and Coast Guard (EBCG) 2.0 Regulation is a
top priority for the EU.
The advanced preparatory process starting before the new Regulation’s entry into force (June to
November 2019) is a pre-requisite for its successful and timely implementation, especially to ensure the
full readiness of the EBCG standing corps for deployment as of 1 January 2021 and guaranteeing the
effective use of the substantial budget earmarked to build the Agency’s own technical capabilities.
This process must involve all the relevant stakeholders (the European Border and Coast Guard Agency, the
Commission and Member States) in a transparent and cooperative manner starting from now onwards.
In order to ensure transparency and effective monitoring of the progress as well as the full accountability
towards the EU Institutions, the Commission services together with the European Border and Coast Guard
Agency have developed this Roadmap covering all the main novelties brought by the new Regulation. The
Roadmap also identifies the priorities for implementation among and makes the linkages between all
those novelties.
The role of the Agency’s Management Board will be key in agreeing and adopting a series of implementing
measures as well as in providing strategic steering. For that reasons, the Management Board will hold an
extraordinary meeting entirely dedicated to the strategic preparations for the operationalisation of the
new Regulation on 2-3 October 2019.
The effective and constructive engagement of Member States not only at political, but also at operational
and technical level to work closely with the Agency and Commission to implement all the requirements of
the new Regulation in the coming months, is essential for the successful implementation of the new
Regulation and the achievement of this historical change.
The structured cooperation between the EBCG Agency and the Commission will be the key element
ensuring the smooth implementation of the main activities listed and their progress in accordance with the
Roadmap.

Explanation of the Roadmap
The individual tasks have been regrouped either by chapter corresponding to key policy priorities or by
thematic functions (some tasks refer to both), with subchapters and individual numbering.
The first chapter describes the horizontal tasks, covering activities that are not directly related to an article
of the Regulation but which are deemed indispensable to initiate key aspects of the implementation.
When a task directly derives from the legal text, reference is made to the relevant article/paragraph. Tasks
follow in a logical sequence. However, when completion of another task is a prerequisite or is linked, this
tasks is cross-referred. The timelines are either indicative or derive directly or indirectly from the
Regulation. The lead actors are either the Member States (MS), the Commission (COM), the EBCG Agency’s
Management Board (MB), the Executive Director of the EBCG Agency (ED), the Agency’s Fundamental
Right Officer (FRO). Whenever this is not clearly specified or depends upon a decision made via a
precedent task, a general reference is made to the Agency (EBCGA).
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