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Operational Coordination Mechanism  
for the External Dimension of Migration 

MOCADEM 

 

Action file BANGLADESH 10 October 2025 

Introduction / objectives  

Make use of the established fora, i.e. the Migration and Mobility Dialogue, the Joint Working Group 
on the implementation of the Standard Operating Procedures on return (SOP) and the Talent 
Partnership Roundtable, to continue and further enhance a comprehensive and balanced migration 
partnership with Bangladesh in order to: 

- Prevent irregular migration, by reinforcing border management capacity, countering migrant 
smuggling and trafficking in human beings, increasing the use of awareness-raising and 
information campaigns, and by addressing the root causes of irregular migration and forced 
displacement; 

- Ensure effective return cooperation and sustainable reintegration of returnees in Bangladesh; 
- Support international protection and sustainable solutions for the Rohingya people, with 

assistance extending beyond humanitarian aid to include livelihood support and development 
opportunities; 

- Strengthen legal migration cooperation between interested Member States and Bangladesh, 
notably by implementing the Talent Partnership with Bangladesh. 

The protection of the human rights of all migrants and the full respect for international law are the 
guiding principles for the EU’s engagement. 

The third meeting of the informal Migration and Mobility Dialogue (MMD) took place on 10 September 
2025 in Dhaka, back-to-back with the 9th EU-Bangladesh Joint Working Group (JWG) on the 
implementation of the Standard Operating Procedures (SOP) and with the 3rd Talent Partnership 
Roundtable back-to-back with the Talent Partnership Technical meeting held on 8-9 September 2025. 
The meetings were prepared by a technical mission in January 2025, which helped to update the new 
administration on the state of play of various strands of cooperation on migration and security. 

 
 
 
 

The JWG was preceded by a technical meeting on the EU-Bangladesh 
Returnee Case Management System (RCMS) on 8 September 2025. 

The 3rd Talent Partnership Roundtable acknowledged the progress made in the implementation of 
the EU-funded Talent Partnership project, including the recent start of vocational training of 
Bangladeshi candidates by the implementing partner, International Labour Organisation in the 
tourism/hospitality and construction sectors. In addition, there was an exchange on the Talent 
Partnership Roadmap, the matrix of sectors of common interests, existing challenges and ways of 
mitigating them as well as the next priorities on the implementation of the Talent Partnership. Since 
2017, the EU has been assisting Bangladesh with EUR 38.2 million to address migration governance-
related issues, sustainable return, and reintegration, including efforts to counter trafficking in human 
beings.  

The collapse of Sheikh Hasina’s government has not affected Bangladesh’s approach to cooperation 
with the EU in migration, which was reflected in the discussions at the 11th Joint Commission. 
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ANNEX II: Common messages to Bangladeshi authorities  

- Welcome the commitment of the Bangladeshi interim government to continue close cooperation 
with the EU in the management of migration. Appreciate the very good discussion on the issue at 
the 11th Joint Commission and during the Migration and Mobility Dialogue and the related 
meetings in September 2025.  

 
- Congratulate Bangladesh on the successful Migration and Mobility Dialogue and Joint Working 

Group on the implementation of the Standard Operating Procedures (SOP) on return and 
reintegration of Bangladeshi nationals as well as the Talent Partnership Roundtable that took place 
in in Dhaka in September 2025and thank Bangladesh for its involvement. The broad agenda of the 
dialogue between the EU and Bangladesh reflects the EU's comprehensive approach to fostering 
a balanced and mutually beneficial migration partnership with Bangladesh. 

 
- Emphasise that the EU will continue to support Bangladesh in addressing challenges related to 

migration, including migrant smuggling and trafficking in human beings, Rohingya displacement 
and the sustainable reintegration of returnees from the EU. 

 
- Stress the importance of adhering to human rights principles, respecting the principle of non- 

refoulement and of protecting vulnerable groups of Rohingya refugees and displaced people in 
Bangladesh.  

 
- Stress that the significant number of irregular arrivals of Bangladeshi nationals in the EU continues 

to be an issue of great concern, in particular migrants arriving via the Central Mediterranean route. 
Enhancing cooperation on the prevention of migrant smuggling and trafficking in human beings 
from Bangladesh to the EU is of utmost importance. 

 
-  

 
 

 
 

- Underline that legal migration can offer opportunities to both countries of origin and destination 
and is an integral element of the EU's comprehensive approach to migration, while fully respecting 
national competences of EU Member States. Highlight the potential of the Talent Partnership and 
the ambition to foster legal migration in a mutually beneficial way. 




