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 RELEX.1 LIMITE EN 
 

 

1. On 16 July 2012, the Council adopted Decision 2012/392/CFSP establishing a European 

Union CSDP mission in Niger to support the capacity building of the Nigerien security actors 

to fight terrorism and organised crime (EUCAP Sahel Niger). The mission was extended on 

several occasions, the last time by Decision (CFSP) 2020/1254 that extended its mandate and 

its reference amount until 30 September 2022. 

2. On 22 May 2019, the Council adopted Decision (CFSP) 2019/832, which provides that 

EUCAP Sahel Niger is to contribute, without prejudice to its core mandate in Niger, to the 

regionalisation of CSDP action in the Sahel. 

3. Following the Strategic Review of the mission, the Political and Security Committee 

recommended that the mandate of EUCAP Sahel Niger be extended by two years. A financial 

reference amount should also be provided for that period. 
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 RELEX.1 LIMITE EN 
 

4. On 8 July 2022, the High Representative submitted to the Council a proposal for a Council 

Decision amending Decision 2012/392/CFSP on the European Union CSDP mission in Niger 

(EUCAP Sahel Niger) (doc. 11198/22). 

5. On 14 July 2022, the Foreign Relations Counsellors Working Party (RELEX) reached 

agreement on a draft Council Decision amending Decision 2012/392/CFSP on the European 

Union CSDP mission in Niger (EUCAP Sahel Niger) and on a budgetary impact statement set 

out in the Annex. 

6. In these circumstances, COREPER is invited to: 

– confirm the agreement on the draft Council Decision and endorse the budgetary impact 

statement related to it as set out in the Annex to this note; 

– recommend to the Council to adopt the Council Decision as set out, after finalisation of 

the text by the legal/linguistic experts, in document 11199/22; 

– decide to publish the Council Decision in the Official Journal. 

 



 

3 

 

ANNEX 

BUDGETARY IMPACT STATEMENT 

POLICY AREA(S): EXTERNAL RELATIONS 

ACTIVITY : COMMON FOREIGN AND SECURITY POLICY (CFSP) 

 

TITLE OF ACTION: COUNCIL DECISION (CFSP) 2022/XXXX OF XX/07/2022 AMENDING 

COUNCIL DECISION 2012/392/CFSP ON THE EUROPEAN UNION CSDP MISSION IN NIGER 

(EUCAP SAHEL NIGER) 

1. BUDGET LINE(S) CONCERNED + HEADING(S) 

14 04 01 03 Other civilian CSDP mission 

2. LEGAL BASIS 

Treaty on European Union, in particular Articles CFSP Mission 42(4) and 43(2). 

Treaty on the Functioning of the European Union, in particular Article 317. 

The EU funds allocated to this action shall be implemented by the CSDP mission under 

indirect management according to Regulation (EU, Euratom) 2018/1046 of the European 

Parliament and of the Council of 18 July 2018 on the financial rules applicable to the general 

budget of the Union, in particular Part I Titles V, VI and VII.  

3. OVERALL FIGURES FOR THE FINANCIAL YEAR (IN EUROS) 

◘ 3.a. - Current year 

  Commitments Payments 

Initial appropriation 

for the financial year 

 185 339 116.03 189 766 236.89  

Supplementary 

budgets 

   

Transfers    

Total appropriation    
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Utilisation at Date 05/07/2022 110 060 708.37 115 786 104.46  

Balance available  75 278 407.66 73 980 132.43 

Total for the 

measure proposed 

 37.486.831,02 36.929.200,10 

 

◘ 3.b. - Carryovers 

  Commitments 

(EUR) 
Payments (EUR 

Carryovers  101 627 347.21  0 

Utilisation at Date 05/07/2022 101 416 599.09 0 

Balance available  210 748.12 0 

Total for the 

measure proposed 
 0 0 

◘ 3.c. - Following year 

(If the proposal covers year n+1) 

◘ 3.d. – Subsequent years (in the case of commitments in annual instalments) 

(If the programmes are adopted in annual instalments, the commitments should be divided over 

the whole period planned for the commitments) 

 N N+1 N+2 Total 

Budget line EUR 37 486 

831,01 

EUR 34 674 

550,15 

 EUR 72 161 

381,16 

4. DESCRIPTION OF THE ACTION 

In the context of the implementation of the European Union strategy for Security and 

Development in the Sahel, EUCAP Sahel Niger shall aim at enabling the Nigerien authorities 

to develop the necessary strategic frameworks and further operationalise existing strategies. 

EUCAP Sahel Niger shall also aim at contributing to the development of an integrated, 

multidisciplinary, coherent, sustainable and human-rights approach among the various 

Nigerien security actors in the fight against terrorism and organised crime. It shall also assist 

the Nigerien central and local authorities and security forces in developing policies, 

techniques and procedures to effectively control and fight irregular migration. 
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In order to fulfil the objectives set out in Article 2, EUCAP Sahel Niger shall: 

a) improve cooperation between different actors in Niger in the security domain and support 

the development of strategic frameworks and further operationalise existing strategies in 

that field;  

b) strengthen the Nigerien security forces capacity in the fight against terrorism and organised 

crime through advice, training and where appropriate mentoring;  

c) assist the Niger security forces in developing the procedures and techniques to effectively 

control and fight irregular migration and reduce the level of associated crime by providing 

strategic advice and training, including on border control, in support of the Union's 

objectives on migration;  

d) facilitate regional and international coordination in the fight against terrorism, organised 

crime and irregular migration. 

EUCAP Sahel Niger shall focus on the activities referred to in paragraph 1, which contribute 

to improving the control of the territory of Niger, including in coordination with the Nigerien 

Armed Forces. 

In discharging its tasks, EUCAP Sahel Niger shall aim at ensuring that Niger's capability to 

fight terrorism and organised crime are developed in a sustainable way, in particular through 

improvements to Niger's human resources management, logistics and training policies in that 

field.  

EUCAP Sahel Niger shall not carry out any executive function. 

In addition, EUCAP Sahel Niger shall contribute, without prejudice to its core mandate in 

Niger, to the regionalisation of CSDP action in the Sahel by contributing to the improvement 

of interoperability and coordination between the internal security forces of G5 Sahel 

countries, as well as by supporting cross-border cooperation, supporting regional cooperation 

structures and contributing to the improvement of the national capabilities of G5 Sahel 

countries. EUCAP Sahel Niger may carry out those activities as necessary in the G5 Sahel 

countries in accordance with the joint civil-military Concept of Operations on Regionalisation 

of CSDP action in the Sahel. For that purpose, with the support, as facilitator, of the Regional 

Advisory and Coordination Cell established within EUCAP Sahel Mali, EUCAP Sahel Niger 

shall provide training, advice and other specific support to G5 Sahel countries, within its 

means and capabilities, upon request from the country concerned and taking into account the 

security situation. Before the launching of a new activity in a new G5 Sahel country, the 

Political and Security Committee shall be informed thereof.   

The Project will be funded by EU financial contribution and contributions in kind by Member 

States as follows: 

Financial Contributions 

(in EUR) 

1 October 2022 to 30 

September 20231 

1 October 2023 to 30 

September 20242 

1 October 2022 to 30 

September 2024 

                                                 
1 To be financed through a budgetary commitment on the 2022 CFSP budget 
2 To be financed through a budgetary commitment on the 2023 CFSP budget 
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EU Contribution: 37 486 831,01 34 674 550,15 72 161 381,16 

Bilateral contributions by 

Member States:  
n/a n/a n/a 

Bilateral contributions by 

non-member states:  
n/a n/a n/a 

TOTAL 37 486 831,01 34 674 550,15  72 161 381,16  

 

Contributions in Kind  

EU Member States and Institutions 

Member States contribute to the mission by seconding 55 

staff members and covering their costs, including salaries, 

expenses for medical check, travel to and from theatre. 

Non-EU participants / 
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1.2 International 

Contracted Staff  

1.2.1 

HOM Office - Salary months 12 7 4.400,00 369.600,00 12 7 4.400,00  369.600,00 739.200,00 

Operations - Salary months 12 22 4.547,37 1.200.505,68 12 22  4.547,37 1.200.505,68 2.401.011,36 

  HoMS Office - Salary months 12 2 5.587,50 134.100,00 12 2  5.587,50 134.100,00 268.200,00 

  CIS Unit - Salary months 12 4 4.150,00 199.200,00 12 4  4.150,00 199.200,00 398.400,00 

  Finance Unit - Salary months 12 5 5.006,25  300.375,00 12 5  5.006,25 300.375,00 600.750,00 

  Procurement Unit - Salary months 12 6 4.195,83  302.099,76 12 6  4.195,83 302.099,76 604.199,52 

  Logistics Unit - Salary months 12 8 4.433,33  425.599,68 12 8  4.433,33 425.599,68 851.199,36 

  Human Resources Unit - Salary months 12 4 4.981,25  239.100,00 12 4  4.981,25 239.100,00 478.200,00 

  Security Office - Salary months 12 27 4.148,74 1.344.191,76 12 27  4.148,74 1.344.191,76 2.688.383,52 

  Medical Unit - Salary months 12 5 5.456,25  327.375,00 12 5  5.456,25  327.375,00 654.750,00 

  
Salary Contracted Staff - Reduction 

for the estimated vacancy rate  
percentage  11     - 532.636,16 11     - 532.636,16 - 1.065.272,31 

  TOTAL 1.2.1          4.309.510,72       4.309.510,72 8.619.021,45 

  1.2.2 
Removal allowance for contracted 

internationals  
overall cost  1 1 50.000,00  50.000,00 1 1 50.000,00  50.000,00 100.000,00 

  

1.2.3 

HOM Office - Daily allowance (duty 

station 1)  
 days  365 7 188,38 481.310,90 365 7  188,38  481.310,90 962.621,80 

  
Operations - Daily allowance (duty 

station 1)  
 days  365 22 188,38 1.512.691,40 365 22  188,38 1.512.691,40 3.025.382,80 

  
HoMS Office - Daily allowance 

(duty station 1)  
 days  365 2 188,38 137.517,40 365 2  188,38  137.517,40 275.034,80 

  
CIS Unit - Daily allowance (duty 

station 1)  
 days  365 4 188,38 275.034,80 365 4  188,38  275.034,80 550.069,60 

  
Finance Unit - Daily allowance (duty 

station 1)  
 days  365 5 188,38 343.793,50 365 5  188,38  343.793,50 687.587,00 

  
Procurement Unit - Daily allowance 

(duty station 1)  
 days  365 6 188,38 412.552,20 365 6  188,38  412.552,20 825.104,40 

  
Logistics Unit - Daily allowance 

(duty station 1)  
 days  365 8 188,38 550.069,60 365 8  188,38  550.069,60 1.100.139,20 
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  1.7.3 IT training   course fee  1 3 2 142,86 6.428,57 1 4 2.142,86 8.571,43 15.000,00 

  1.7.4 Communication training   course fee  0 0 0,00  0,00 0 0  0,00  0,00 0,00 

  1.7.5 Medical training   course fee  1 7 1 500,00  10.500,00 1 7 1.500,00 10.500,00 21.000,00 

  1.7.6 Legal training   course fee  1 1 2.000,00 2.000,00 1 1 2.000,00  2.000,00 4.000,00 

  1.7.7 HR training   course fee  1 3 2.800,00 8.400,00 1 2 2.800,00  5.600,00 14.000,00 

  1.7.8 Logistics training   course fee  1 11 1 590,91 17.500,00 1 11 1.590,91 17.500,00 35.000,00 

  1.7.9 RACC training   course fee  0 0 0,00  0,00 0 0  0,00  0,00 0,00 

  1.7.10 OPS training   course fee  1 14 1.071,43 15.000,00 1 14 1.071,43 15.000,00 30.000,00 

  1.7.11 ADMIN training   course fee  1 2 1.666,67  3.333,33 1 1 1.666,67  1.666,67 5.000,00 

  1.7.12 HOM/COS training   course fee  1 12 2.071,43 24.857,14 1 11 2.058,44 22.642,86 47.500,00 

  1.7.13 Gender training   course fee  2 1 1 500,00  3.000,00 1 1 1.500,00  1.500,00 4.500,00 

  1.7.14 PPIO training   course fee  1 2 2.000,00  4.000,00 1 1 2.000,00  2.000,00 6.000,00 

  1.7.15 Armoured vehicles driver training    course fee  0 0 0,00  0,00 0 0  0,00  0,00 0,00 

  1.7.16 Project management training   course fee  0 0 0,00  0,00 0 0  0,00  0,00 0,00 

  1.7.17 Documentation and office mgmt training   course fee  0 0 0,00  0,00 0 0 0,00  0,00 0,00 

Subtotal 1.7             294.669,05       218.230,95 512.900,00 

5.1.2. Missions (EUR 1 086 499.00)  

All mission expenditure directly related to the implementation of the mandate is covered by the budget of the mandate. The mission expenditure 

includes transportation, daily subsistence allowance and accommodation. The rates are based on the Guide to Missions for Officials and Other Servants 

of the European Commission (Article 71 of the Staff Regulations and Articles 11 to 13 of Annex VII to the Staff Regulations) and the Foreign 

Relations Counsellors Working Party Outcome of Proceedings of 17 December 2014. 

Missions to Brussels are foreseen and relate to coordination meetings and trainings/seminars such as for the preparation of the OPLAN and budget, 

Head of Mission Support seminar, SMSO seminar, CSDP Medical workshop, gender/human rights seminar, PPIO days, planification/LEGAD 

seminars, antifraud training for verification, ERP training for logistics and finance, financial and procurement infodays and trainings, HoMs infodays 

and meetings, HR meetings, visiting experts as well as a small reserve for unforeseen missions. 
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 1 minibus Niamey for write off and disposal; 

 4 pick-up in Niamey; 

 1 pick-up in Agadez; 

 1 ambulance in Niamey; 

 1 ambulance in Agadez. 

Total vehicles Niamey – 93 (3 vehicles to be write off, 3 AV new will be transferred to Agadez) 

Total vehicles Agadez – 8 (3 AV will be transferred to Niamey, old vehicles which need proper maintenance in Niamey). 

 

 Current Mandate 1 October 2022 – 30 September 2023 1 October 2023 – 30 September 2024 

Vehicles currently in Mission 

30 armoured vehicles 

59 soft skins 

5 minibus  

4 pickup  

2 ambulance  

30 armoured vehicles 

59 soft skins 

5 minibus  

5 Pickup  

2 ambulance  

28 armoured vehicles 

59 soft skins 

4 minibus  

5 pickup  

2 ambulance  

2 armoured ambulances 

Vehicles not used by the mission  

2 armoured vehicles to be write off and 

dispose 

1 Minibus to be write off and dispose 

 

Vehicles ordered, to receive shortly, 

including WH II order 
1 Pickup    

Vehicles planned to order in Y11 and 

Y12 
 2 armored ambulances  

TOTAL figures 101 
98 (if the ambulances are not arriving in 

this period) 

100 (with the ambulances and without the 

vehicles wrote off and disposed) 
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  4.2.12 Software licenses  items  13 1 10.307,69 134.000,00 13 1 10.307,69 134.000,00 268.000,00 

  4.2.13 Cyber security equipment  items  1 1 50.000,00 50.000,00 1 1 50.000,00 50.000,00 100.000,00 

  4.2.14 Other IT  items  1 1  3.750,00 3.750,00 1 1 1.250,00 1.250,00 5.000,00 

  4.2.15 

Development and/or integration of an 

electronic planning, monitoring and 

evaluation tool (PERA) 

 items  1 1 10.000,00 p.m. 1 1 10.000,00 p.m. p.m. 

  4.2.xx Mission specific         0,00       0,00 0,00 

Subtotal 4.2              307.320,56       234.679,44 542.000,00 

5.1.4.3 Communication equipment 

A provision is foreseen for software licenses (network licences for the digital VHF radio network), other communication equipment (HF radio stanag 

4538, Tracking equipment EDA, P2P MW link antennas, simple GSM WH, NVG Equipment SECURITY, VIP kit for radio close protection, trunked 

repeaters, power banks, cellular cameras, radios with earplugs). This budget line shall also be used for purchasing of some VHF radios, satellite phones 

and GSM phones. 
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  6.1.7 
Mission specific - Projets U4 

Strategie   
 months  12 1 90.716,04 1.088.592,50 12 1 90.716,04 1.088.592,50 2.177.185,00 

  6.1.8 
Mission specific - Projets 

Antenne Agadez  
 months  12 1 42.860,25 514.323,00 12 1 42.860,25 514.323,00 1.028.646,00 

6.2 Member States and 

third States funds for 

projects 

6.2.1 

Specific projects funded by 

Member States and third 

States 

        0,00      0,00 0,00 

Subtotal 6             4.800.000,00       3 800.000,00 8.600.000,00 

5.1.7. Contingencies (EUR 1 073 428.09)  

The contingency reserve, which shall be used only with a prior written approval of the Commission, is 1.51 %, or EUR 1 073 428.09. 
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7. ABSORPTION RATE OF THE CURRENT MANDATE (FORECAST) 

Budget heading 

Budget  

1 October 2020 – 30 

September 2022  

after re-allocations 

Expected consumption 

by 30.09.2022 

Expected Absorption 

rate by 30.09.2022  

(in %) 

1. Personnel costs 32 593 648 30 236 613,23 92,77% 

2. Missions 969 524 259 185,73 26,73% 

3. Running expenditure 24 614 490 17 231 043,69 70,00% 

4. Capital expenditure 4 990 308 3 698 649,98 74,12% 

5. Representation 53 650 16 196,45 30,19% 

6. Projects and trainings 9 657 959 7 583 963,77 78,53% 

Sub-total (1-6) 72 879 578 59 025 652,85 80,03% 

Contingencies  878 863 0 0,00% 

Total 73 758 441 59 025 652,85 80,03% 

 

 

 

 

 


