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With a view to the Justice and Home Affairs Council meeting of 9 and 10 December 2021,

delegations will find in annex information on the above subject, provided by eu-LISA.

14134/21 FL/cr
JALL LIMITE

EN



ANNEX

2U-LISA

Fhe alternative

Alet Hojs
Mlinlster of the Interior
Repiiblic of Siovenia

Jsent by e-mall only/

Dear Minlster,

In the margins of the Justice and Home Affairs {JHA) Council beld on 08 October 2021, eu-LISA provided a
detalled report concerning the situation with the implementation of the Entry-Exit System [EES). The
conclusion af the Agency was that due to the substantial delays acoumulated by the contractor responsible
tor the development of the Central EES system and the significant difficulties that number of Member
States faced with the implermentation of the respective national activities, It will not be possible to meet
the ariginal deadline for Entry-into-Operation of the system in May 2022 as planned. Subsequently, the
Councl gave a mandate to ew-LISA together with the Member States and the Commission to develdp an
alternative scenario for implementation of EES and to report its concdlusions to the JHA Councll at the
beginning of December 2021.

In the last month, eu-LISA was working intensively, in chose collaboration with the Member States and the
Cormmission, and explored number of alternative scenarios bo continue implementation of EES, taking also
Into consideration the effects on implementation of ETIAS, The approach of the Apency was to keep the
ultimate objective of having the new interoperability architecture implemented by the end of 2023

unchanged.

At the end of October, the Agency provided a detailed analysis to the Management Board and a proposal
for an alternative timeline for implementation of EES, ETIAS and the new interoperability architecture,
including ECRIS-TCN, The proposal intreduces new dates for Entry-into-Operations of EES and ETIAS while
retaining the end of 2023 as the final milestone for the implementation of the new interaperability

architecture,

The proposed alternative scenario has been extensively discussed intarnally and in the governance bodies
af the Agency (the relevant Advisory Groups and the Program Management Boards). The final disoussion
wias held on 16 Novernber 2021 during the regular meeting of the Management Board of eu-LESA

The Board endorsed the scenario proposed by ew-LISA and acknowledged that it is the only one feasible
considering the present status of implementation EES. ETIAS and the Interoperability architectura, and
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