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FRONTEX m 
EUROPEAN BORDER AND COAST GUARD AGENCY 

Future Group on Travel Intelligence and Border Management 

Europol Headquarters, The Hague, The Netherlands 

Meeting Room FALCONE 

Draft AGENDA 2"d Workshop 

21 October 2019 

11:00 

11:15 

11:30 

12:00 

13:00 

15:00 

15:30 

17:30 

Opening and welcome by Ms Catherine De Balle, Executive Director of Europol 

Introduction and context of the workshop 

Update on developments since the previous workshop 

Lunch 

Use case on the possible design of a person-centric data management concept 
for border management 

Coffee break 

Use case on the possible design of a person-centric data management concept 

for border management (continued) 

End of day 1 

22 October 2019 

09:00 

09:15 

Welcome, recap of day 1 and introduction of day 2 

Use case on the need for a back office service coordinating the information 
input for �.gn.. line border officers 
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10:30 

11:00 

12:30 

13:30 

15:00 

15:30 

16:15 

16:30 

Coffee break 

Use case on the need for a back office service coordinating the information input 
for and information exchange with frontline border officers (continued) 

Lunch 

Links between border management processes and related information 
channels/flows 

Coffee break 

Preparations for the operational pilot, promoting the cooperation between 
investigations and border management services 

Wrap up, conclusions and next steps 

End of meeting 
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