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Background Scope
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to support the border checks process and decision making

«  For border control
«  Tactical (not strategic or operational)
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« 15t line systematically in poorly informed position
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Tactical vs Operational

Operational Risk Analysis:
* Geared towards enforcement of strategic objectives
* Focused on capabilities, intentions and circumstances of offenders
and victims
» Goals are to understand
mitigation strategies

MOs, vulnerabilities and
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= Extend into the border continuum

= Target all relevant risks within the commor mobility space

High

Put the border guard in a better informed position
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Interoperability

Interoperability requires:

* Similar capacities (strategic)

¢ Common risk awareness (operational)
« Cooperation & exchange (tactical)

Consequences of Inaction:

* Risk of coverage (threats not addressed in a uniform manner)
* Risk of divergence (un-harmonized practices)

« Risk of segmented cooperation (clusters of cooperation)
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