WORKING ARRANGEMENT

on the establishment of Operational Cooperation
between

the European Agency for the Management of Operational Cooperation at the
External Borders of the Member States of the European Union(Frontex)

and

the Ministry of Internal Affairs of Georgia.

The European Agency for the Management of Operational Cooperation at the External
Borders of the Member States of the European Union (hereinafter Frontex) and the
Ministry of Internal Affairs represented by the MIA Border Police of Georgia (hereinafter
MIA Border Police of Georgia).

Proceeding from their aspiration to promote the development of operational/technical
cooperation between Frontex and the MIA Border Police of Georgia,

Have arrived at the present arrangements on establishment operational cooperation with

regard to the following basic principles, objectives, contents and organisation of the
cooperation:

1. Basic principles

Frontex and the MIA Border Police of Georgia emphasis that the intended cooperation
shall be developed gradually. The aim is to work towards a sustainable partnership.

2. Objectives

(1) To counter irregular migration and related cross-border crime by means of border
control.

(2) To strengthen security at the borders between EU Member States and Georgia.

(3) To develop good relations and mutual trust between border guard authorities of the
EU Member States and Georgia.

(4) To facilitate measures taken by Frontex and the MIA Border Police of Georgia.



3. Contents

(1) Development of activities in the field of information exchange and risk analyses aiming
to improve the efficiency of border control at the borders between EU Member States and
Georgia.

(2) Development of activities in the field of training as well as in the field of research and
development related to border management.

(3) Coordination of certain joint operational measures and pilot projects for maintaining
and improving border control between EU Member States and Georgia, as well as
technical improvement of these measures.

(4) Active discussion on development at technical level of border procedures, aiming at
more efficient border control, best practises, improvement of technical equipment and
technological upgrading at the borders.

(5) Improvement of the operational interoperability between the border guard
organisations of the EU Member States and Georgia.

4. Organisation

(1) A structured dialogue on the operational cooperation in border-related matters will be
maintained between the Executive Director of Frontex and the Head of the MIA Border
Police of Georgia.

(2) Relevant contacts will be maintained via agreed Points of Contact (Annex). When

necessary, expert working groups will be established with a view to consider specific
issues and elaborate corresponding common recommendations.

5. Amendment of the working arrangement

This Working Arrangement can be amended on the basis of mutuai consent of Frontex
and the MIA Border Police of Georgia.

6. Financial aspects

The participation of MIA Border Police of Georgia in Frontex coordinated activities may be
financed by Frontex under the terms and conditions applied by Frontex. Details of such
terms and conditions must be agreed separately on a case by case basis.



7. Legal status

The present Working Arrangement shall not be considered as an international treaty.
Practical implementation of its contents shall not be regarded as fulfilment of international
obligations by the European Union and Georgia.

Done in ............. onthe ................. , 2008 in two copies in English and Georgian.
The English version prevails.

For the European Agency for the For the Ministry of Internal Affairs of
Management of Operational Cooperation Georgia
at the External Borders of the Member
States of the European Union

o e

llkka LAITINEN Zaza GOGAVA
Executive Director Deputy Minister of Interior
Head of MIA Border Police of Georgia



Annex to the

WORKING ARRANGEMENT

on the establishment of Operational Cooperation between
Frontex and the Ministry of Internal Affairs of Georgia.

Referring to point 4 (2) (Organisation), Frontex and the MIA Border Police of Georgia
agreed that relevant contacts will be maintained via the following points of contact:

For Frontex;

General topics:

External Relations Officer

Mr. Rick Weijermans
tel:  +48 22 544 9861
fax:  +48 22 544 9501
mob: +48 667667255

Technical topics:

Central Frontex Point of Contact
CFPOC cfpoc@frontex.europa.eu

Head of Risk analysis Unit
Mr. Javier Quesada

tel:  +48 22 544 9861
fax: +48 22 544 9501

e-mail; javier.quesada@frontex.europa.eu

Head of Operations Unit

Mr. Rustamas Liubajevas
tel:  +48 22 544 9800
fax: +48 22 544 9501

For the Border Police of Georgia;

Deputy Head of International and
Legal Affairs Office

Mr. David Akhvlediani

telffax: +995 32 379340
mob: +995 99 348090
e-mail: d.akhvlediani@gbg.gov.ge

Frontex Point of Contact for Georgia
NFPOC borderpolice@gbg.qov.ge

Head of Operative Command Centre
Mr. David Makharadze

tel: +995 32 381524
telffax: +995 32 913518
mob: +995 99 341241
e-mail: c3@gbg.gov.ge

datmakharadze@gbg.gov.ge

Deputy Head of Land Border
Defense Office
Mr. David Bedoshvili

tel: +995 32 371780
fax: +995 32 384130
Maob: +995 99 471840

e-mail: rustamas.liubajevas@frontex.europa.eu

Head of Training Unit
Mr. Reinhard Lintner

tel:  +48 22 544 9600
fax: +48 22 544 9501
e-mail: reinhard.linther@frontex.europa.eu

Head of training Planning Unit
Mrs. Konstantine Tkeshelashvili

telffax: +995 32 370298
mob: +995 99 755644
e-mail: ktkeshelashvili@gbg.gov.ge




Acting Head of Research and Head of international Border Cooperation

Development Unit and Euro-Integration Unit

Mr. Edgar Beugels Mrs. Nana Beridze

tel: +48 22 544 9620 tel/fax: +985 32 381396

fax: +48 22 544 8501 mob: +995 99 113679
e-mail: edgar.beugels@frontex.europa.eu e-mail: n.beridze@gbg.gov.ge

After Initial contact via the above mentioned (technical) points of contact and after
mutual consent to cooperate in the framework of a (pilot) project or joint operation,
the contacts will be maintained via the mutual project leaders of the respective
joint activity.



