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Assessment exercise         3hr 
  
Situation: 
On 04.12.2016, at 10:10hrs, San Georgio vessel approached a drifting fishing boat 
without flag hoisted. After 12 min, the crew of the vessel managed to approach the boat, 
4 nautical miles North of Misrata. On the boat, there are 9 persons.  
 

Participants tasks: Intercept the boat and act according to the situation. For this case 1 
class room will be appointed as detention centre and 1 as Police office / Command 
Centre. In the end, please, assess and report. 
 
Actors:  
Skipper – (name) 
I am from Syria and I don’t have any documents for the boat. I came to Libya with 
migrant 3 and his family, by foot and cars/trucks. I started my journey 4 month ago and 
I arrived in Misrata 1 month ago. I stayed there and work in the harbour for last 2 weeks 
with fishermen. This way I met Ahmed who show me how to handle small boats. Last 
night he told me that I have the chance to go to Europe for free if I will drive this boat, 
with these migrants to Italy. I accepted and last night we started our journey. The 
engine broke, I tried to repair it without success.  
 

Migrant 1 with fake documents – (name) 
I am from Tartus, Syria. I am a sailor (engineer). I started my journey 6 month ago. I 
was fishing with big boats for 4 months in Alexandria. I receive this passport from Ivar 
for 3.000 € this evening. I want to go to Germany where I have my relatives.  
 

Migrant 2 with contact details – (name) 
I am from Zambia. I came via Eritrea, by flight from Lusaka to Asmara (Eritrea), then 
Khartoum (Sudan), after that I was transported by the truck to Libya to a refugee camp 
where I stayed for 3 month. I have 3 phone numbers in my pocket: 1 of my sister, 1 
person I have to give 3.000 € in Italy for the transportation and 1 person I have to 
contact when I will reach Italy. In Italy I will have to work on the farm of this last person 
(THB!). 
 

Migrant 3 with a cell phone – (name) 
I am from Syria and I travelled with my family – my sun (migrant 8) and my wife (migrant 
7) but also with skipper from Damask to Libya. Our journey started 4 month ago. We 
travelled via Jordan, Egypt we arrived in Misrata 1 month ago. Here we stayed in a 
refugee camp and few days ago the skipper told us that to come with him to Italy 
because he found a boat. We met last evening on shore where we embarked in this boat 
together with skipper and the other persons. I have with me a cell phone. I will lie 
because I am afraid for my family.  
 

Migrant 4 with drugs – (name) 
I am from Alger and I have a small quantity of hashish on me for my own use. I would 
like to travel to Italy and to join my family who is living in Torino. I came to Libya 2 
weeks ago, I was contacted by Ahmed, I gave him 1.000 dinars and he told me to be on 
shore at 02:00hrs. There Ivar told me to jump in the boat. I will not state much.  
 

Migrant 5 in bad condition – (name) 
I am from Dakar, Senegal. I started 6 month ago to travel by bus to Mali and from there 
by truck to Burkina Faso, Niger and then Libya. I was in a safe house in Sabratah for 1 
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month and then they took me to the shore and I waited there till 02:00hrs to embark 
on this boat. Ivar came with skipper and when he (Ivar) ask from me for more 1500 
dinars – 800euro, I said I don’t have it, then he started to beat me.   
 

Migrant 6 facilitator –(name) 
I am from Syria. I came to Libya 8 month ago. I met Ahmed (see skipper roll) 4 month 
ago, and since them I helped him preparing boat of migrants to go to Italy. From Ahmed 
I got 1 passport to give to migrant 1 and I was supposed to receive from migrant 2 the 
rest of the payment 1.500 dinars. Few days ago together with Ahmed we organized this 
trip. We started to leave Libyan shore at 02:00hrs. I have a weapon (not going to use 
it) on me and I will not give any statement!   
 

Migrant 7 woman – (name) 
I am from Syria and I travelled with my sun (migrant 8) and my husband (migrant 3) 
from Damask to Libya. Our journey started 4 month ago. My husband did all the 
arrangements.   
 

Migrant 8 child – (name) 
I am 8 years old and I am the child of migrant 7. 
 

Coordinator (not involved in the scenario) (name). Will observe from outside the 
scenario. 
 

LOGISTIC 

For the actors: 
Tape, white chalk, cartridges (shields), 
training weapon, 1 package of drugs, 
empty box, water bottle, cloths, 
backpack. 

For the participants: 
Gloves, photo camera, disinfection 
liquids, radio-station, evidences bags, 
permanent markers (24), first aid kit. 

TASKS 

General:  
Preparation/briefing of the 
participants, establish identity of 
opponent person; search of a person; 
Taking Evidence; Reporting and 
documentation of case. 

Detailed:  
Intercept the boat and act according to 
the situation. For this case 1 class room 
will be appointed as detention centre 
and 1 as Police office / command 
Centre. In the end, plea, assess and 
report. 

Participants:  
voluntary 12 participants: 10 will act on the spot, 2 will stay in the class room and 
communicate via radio-station acting as: 1 Head of Command Centre and 1 duty 
officer. 
Expectations: 
Proper planning, choose all necessary equipment for solving the case, divide tasks, 
basic identification of the person, request documents, safety check of the 
migrants, taking evidence, give first aid, brief interview, reporting via radio-
station, escort the migrants to the detention room, final reports and assessment 
of the situation. 

 

 
Feedback in the end of the exercise, from trainers, will be positive without touching 
all the procedures in detail.   
 


