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As set out in the Council Conclusions on the creation and implementation of a EU Policy Cycle for
organised and serious international crime, COSI shall every 6 months monitor the progress of the

implementation of the operational action plans.

To that end, the drivers have produced detailed reports, which are set out in ADD 1 to this
document (EU RESTRICTED). They were presented to and examined by the National EMPACT
Coordinators (NEC), which met on 28-29 May 2015 (doc. 9858/15).

Taking into account these reports and the meeting, Europol has drawn up a summary of its

experience so far with the implementation of the EU Policy Cycle, which is set out in annex.

Delegations are invited to examine both the Europol report and the reports of the drivers
(ADD 1 RESTREINT UE + 9860/15 RESTREINT UE ) with a view to a debate in COS
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ANNEX

1. Introduction

This document provides findings from Europol and the EMPACT Support Unit in relation to the
implementation of the EU Policy Cycle up to mid-April 2015; it follows on from previous reports
drafted in May and November 2014.

This is a critical time for the EU Policy Cycle and EMPACT due to the coincidence of three key

events:

e the completion of the first full year of the 2014-17 cycle,

e the injection of €7m of EU ISF (Police) funding in the form of the EMPACT Delegation
Agreement,

e the finalisation of the renewed Internal Security Strategy taking into account the Commission’s
communication “European Agenda on Security” which endorses the EU Policy Cycle and joint
actions such as Operation Archimedes as key mechanisms to address the threats from serious

and organised crime, including cybercrime.

In the next few months the European Commission will prepare an evaluation of the EU Policy
Cycle and EMPACT in order to be ready to make changes and adjustments to the approach.
Consequently all involved in the Policy Cycle can expect a great deal of scrutiny and questions such
as:

“What have you achieved?”

“What tangible difference have you made, how did you measure it?”

“How far are you from achieving the Strategic Goals?”

“What are the key impediments to success?”
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1.1.  What does success look like?

EMPACT is a multidisciplinary project that is law enforcement led. The project was set up because
tackling organised and serious international crime is a very difficult task for any law enforcement
agency in any Member State so the concept of bringing together the experts from all the interested
Member States to plan and implement a better collective response is a valid one — so long as,
ultimately, there are significant law enforcement results. The Driver Reporting on Facilitated Illegal
Immigration OA 2.1 delivers those significant law enforcement results in the context of an action
tackling an increase in migrant smuggling from Kosovo to the European Union — that focussed
upon the OCGs profiting from this activity, here is an extract from his report,

“In January 2015 a first operational meeting was held in The Hague ... organised by Europol...a
second ... in March by Europol along with a coordination meeting organized by Eurojust...
...March 2015 nearly 400 law enforcement officers were involved in the Action Day in Austria, the
Czech Republic, France, Germany, Hungary, Slovakia and Kosovo...the migrants paid the
facilitators...around €2800 per person or €7000 for a whole family to organise a trip from Kosovo
to France. In addition to the arrest of 46 facilitators...8 in Austria, 16 in the Czech Republic, 12 in
France, 1 in Germany, 4 in Hungary, 3 in Kosovo and 2 in Slovakia...more than €52 000 in cash”

(was seized).

This is a short version of a well-supported and well-reported EMPACT Action. The action is
formally led by Hungary, co-leader: Switzerland; participants: Austria, Croatia, Slovenia, Frontex,
Europol & Kosovo! region, but with broader impact and the active support of other participants

both formal and informal.

This is what EMPACT success looks like.

! This designation is without prejudice to positions on status, and is in line with UNSCR

1244/99 and the ICJ Opinion on the Kosovo declaration of independence.
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1.2.  Monitoring the EMPACT Projects’ progress

Monitoring the progress being made in EMPACT is assigned to the EMPACT Support Unit based
at Europol. This task is described in the EMPACT Terms of Reference. The monitoring is done on
behalf of COSI. This report will form the basis of the bi-annual reporting of the Director of Europol
to COSI.

The main narrative of the report describes the key issues arising since the November 2014
reporting, whilst the Annexes to the report seek to make the implementation of the 280 actions of
the EU Policy Cycle and EMPACT accessible to all the stakeholders.

The Annexes present the data in a standard way that facilitates access, promotes comparability and
prompts questions. By using this report in conjunction with the Intermediate Driver Reports (also
provided to COSI) it is possible to gain a quite detailed insight into the work being undertaken —
whether from the perspective of a particular Member State, an EU Agency or a specialist from a

particular area of serious and organised crime.

The following chapters address the issues that arise from the monitoring. The objective is to be
honest and constructive. The commentary takes into account that those priorities tackling
Counterfeit Goods, MTIC & Excise fraud, Cocaine trafficking, Heroin trafficking, Cyber Attacks
and Cyber Payment Card fraud and Firearms trafficking are relative newcomers to EMPACT, only
just completing their first year, whilst other priorities: Facilitated Illegal Immigration, Trafficking in
Human Beings, Synthetic Drugs, Cybercrime Child Sexual Exploitation and Organised Property

Crime bring significant experience from the initial two-year Policy Cycle.

9853/15 EB/FR/hm 4
ANNEX DG D 1C LIMITE EN



2. Best Practices & lIssues

Identifying issues and most importantly, finding solutions and promoting Best Practices are

key elements of the EU Policy Cycle and EMPACT

2.1.  Best Practice: OAP Drafting

There is a general consensus that in terms of Actions, quality is more important than quantity.

While a priority with 10 to 15 strong Actions is manageable, above 15 there is the risk to have

insufficient time to manage the Actions in the current meeting structure.

The following Best Practices are intended to guide OAP drafting:

Early preparation is the key to producing a good Operational Action Plan; the two-day
drafting workshop should focus on selecting the best actions proposed, establishing the
action leaders and participants, considering funding, improving the drafting and
agreeing KPIs, milestones etc.

Clear, SMART actions are easier to implement than those which are unstructured or
vague.

Discard any action where there is no willing Action Leader or a lack of participant
interest.

Rank the actions in order of importance — those that will make the biggest (especially
operational) impact at the top of the list, those that will happen anyway or would be
“nice to do” lower down the list. Discuss where to “draw the line” — limit the OAP to a
manageable number of Actions.

Consider the financial support necessary using the experience gained from the first Call
for Proposals under the EMPACT Delegation Agreement - which actions need financial

support, how much, who is willing to apply?
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2.2.  Issue: Respecting Reporting Deadlines

Setting clear deadlines and managing them are standards that should be respected by all involved in
EMPACT. If Action Leaders report late, then Drivers report late and their reports reach the
EMPACT Support Unit late where the timescale for analysing the reporting in advance of the NEC

meeting offers little flexibility.

The deadline for the intermediate reporting on the 2015 OAPs was set at 30 April 2015 and the
EMPACT Support Unit provided information about the deadlines to Drivers and placed it on the
EMPACT EPE as early as 19th February 2015.

Whilst the Europol Reporting is based on several different sources, the Drivers’ Reports are very
important reference documents. It is difficult to prepare quality reporting on more than 280 Actions

when key source documents are not provided by the deadline, or even soon afterwards.

2.3.  Synthetic Drugs — Issue: Non-Reporting and other problems

The Driver has failed to provide the Driver’s Reports by the required deadlines, both the up-date on
outstanding actions from 2014 (due by the end of March 2015) and the Driver’s Intermediate
Report on the 2015 OAP (due by 30 April 2015). After discussions at the NEC meeting on 28 & 29
May the reports were provided to the EMPACT Support Unit on 3™ June 2015.

Europol recommends that Poland reviews the work commitments of the Driver and makes
adjustments or provides additional support so that he can properly fulfil his responsibilities to
EMPACT.
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2.4.  Best Practice: Driver Reporting

The Driver reporting is of mixed quality. The best quality reporting is honest, sufficiently detailed,
describes the progress made and difficulties encountered in a concise, straightforward style and
where there is a problem or a change of plan this is clearly explained. Reference is made to key

milestones or KPIs.

Poor quality reporting contains insufficient factual details, describes what is planned to be done
rather than what has been done and makes no reference to milestones or KPIs.

Europol received 8 Driver’s report by the set deadline. 4 reports were received with a few days
delay and one 5 weeks later. Late reporting has generated delays and problems in monitoring and

evaluating the different EMPACT projects.

Drivers send their reports to the EMPACT Support Unit where they are analysed and forwarded on
to COSI, but there is nothing to prevent Drivers from sharing their reports with the members of the
Priority — a key stakeholder group that has a strong interest in understanding the overall progress

being made. If Action Leaders see their reporting in the context of the overall report, their reporting

standards will start to reflect the best reporting practices.

2.5.  Best Practice: Questionnaires

Use them more wisely and less frequently

Most OAPs contain actions to build knowledge or understanding about a subject by circulating a

questionnaire, collating and analysing the results and drafting a report.
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A report based on a questionnaire is only an asset to a Priority if it has a clear purpose and can lead
to a significant outcome; many actions involving questionnaires fail to reach this threshold.
Furthermore implementing such actions is frequently planned to last a whole year. Sometimes it
actually takes even longer and not all the participants of the priority contribute or their contributions
are of poor quality. Is this effort proportionate to the outcome, is this what EMPACT success really

looks like?

In the Cybercrime CSE 2015 OAP there are 7 different actions that each required a questionnaire,
30% of the total actions are questionnaire related. Europol collated the questionnaires into a single
document and circulated it. Was this really 7 separate actions? Reducing the number of
questionnaire dependent Actions can easily make OAPs more manageable.
Here are some alternatives to simply circulating a questionnaire that can deliver a better quality
response in much less time:
e Organise a workshop in the margins of an EMPACT strategic meeting, where more
interaction can take place so everyone gets to understand the issues being researched.
e Consider one to one interviews — on the telephone or via video conference to elicit the best
responses, if the expert cannot provide the answers look for a different expert.
e Faced with the task of completing a complex questionnaire on behalf of your MS that goes

beyond your expertise, consider holding a meeting or workshop to draft the reply.

2.6.  Best Practice: Securing commitment from the participants

The most engaged Drivers provide examples where the active participation from some members in
their priority is missing and the EMPACT Support Unit sees this too during the EMPACT meetings
where the same active participants do 80% of the work.

Some Drivers are now starting to be more transparent in recording which MS deliver on their
commitments by the agreed deadlines, which are late and which fail to deliver (FII: 4.1; THB 2.1,
6.1 OPC 1.1, 6.6, 8.1, 2.2, 2.4).
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Europol recommends that whenever Drivers or Action Leaders are implementing an action that
requires specific replies or commitments by an agreed deadline that a schedule is kept of the date
the replies were received and that this is included in the Driver’s reporting. This will help Drivers,
Action Leaders and NECs to see the situation across all 13 OAPs and to identify any particular

problems — hopefully leading to a more streamlined implementation of the OAPs.

2.7.  Best Practice: Financial investigation, anti-money laundering and asset recovery — action is

required to achieve success

All OAPs (except Cybercrime CSE) have one or more actions focussed on the financial aspects of
organised crime, however the KPIs raise concerns. Europol’s Focal Point Asset Recovery has not
received any SIENA messages dealing with EMPACT and Focal Point SUSTRANS has received

just 21 requests for assistance.

These actions are at serious risk of failure and this is particularly significant because addressing the
financial aspects of organised crime is one of the identified priorities for action in the new EU
Security Agenda, so this will be subject of increased scrutiny. EMPACT should be leading the way
because there are some examples in the current Driver reporting describing significant seizures of
cash and financial documents but these are not reported to the specialist Focal Points or recorded

under the OAs that deal with support to financial investigations. What can be done about this?

Europol believes a more active approach is necessary at national level to raise the awareness of key
specialists (in drugs, FIl, THB etc.) about the benefits of sharing financial data with the specialist
units at Europol and the practical mechanisms of doing so. The action might involve tasking
national financial experts to deliver presentations about the benefits of developing financial
investigations in parallel with crime-specific investigations, explaining the support available at
Europol and the practical mechanisms for sharing the data with Europol financial Focal Points. Key
data (KPIs) would include the number of times the presentation was made — to which specialist
units and to how many officers; subsequently it should become clear whether this is reflected in an
increased number of contributions to the Focal Points and thereafter reflected in enhanced
intelligence, better operational results and the conviction of more senior criminals (those involved

with the money) and asset recovery operations.
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The THB Priority has 3 separate actions addressing these financial aspects (3.1, 3.2 & 3.3) and has
recognised that in order to successfully implement these actions EMPACT leadership and effort is
required. Consequently the THB Co-Driver (NL) organised a workshop at Europol on 29 & 30
April 2015 that was attended by experts and practitioners from both THB and financial
investigation to look at what best practices might be developed to support their THB objectives. A
follow-up meeting is planned for October. This is an excellent model likely to lead to the successful

implementation of these actions and is an example for other Priorities to consider.

3. Financial Support to the EU Policy Cycle and EMPACT

3.1. The EMPACT Delegation Agreement

The deadline for applications for funding under the EMPACT Delegation Agreement closed on 27
February 2015 at 1700hrs. Europol received 19 applications for funding and each of the 13
Operational Action Plans (OAPs) submitted at least one application — a key success indicator.

The Applications for funding totalled approximately Euro 4.2 million which is very close to the
target figure Europol had in mind. There are 280 actions planned in the 2015 OAPs and 110 actions
were the subject of requests for funding under the EMPACT DA — approximately 39% of actions
will be funded.

The Evaluation Committees frequently encountered technical issues that required a clarification, a
correction or the submission of additional or revised supporting documents; the Applicant was

requested to make the necessary amendments within 14 days.

At the time of preparing this report Europol has already finalised and funded 9 applications, a
further 10 are in the process to be finalised as the Grant Agreements have been sent to the Lead

Applicants. These figures are changing on an almost daily basis.
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Reaching this milestone has been a significant task, one that has been managed by a cross-
departmental team comprising staff from several Europol business areas: Legal, Finance,
O Department Management and the EMPACT Support Unit.

The next stage in the EMPACT Delegation Agreement involves the implementation of the DA
funded actions and new set of challenges for EMPACT participants and for Europol. Looking
further ahead we contemplate the issue of a new Call for Proposals to support the 2016 OAPs and
the financial monitoring of the Applications granted under the first call. There is still a lot of work
to do.

3.2.  Europol Financial Support to EMPACT

Europol financial support to EMPACT has continued in the first months of 2015 at a slightly higher
level than in the same period in 2014. This is explained by the fact that the project continues to
grow organically as additional MS join the priorities but it is hoped that it will reduce in the second
half of the year as the EMPACT Delegation Agreement starts to fund the major EMPACT

initiatives.

One problem emerging is when Europol receives a request to fund an Operational Meeting that is
related to an action within an EMPACT DA funding application. Sometimes Europol is asked to
fund additional delegates or extra hotel nights so a related subject can be discussed. Europol’s
Operational Meeting budget is a separate budget to the EMPACT Delegation Agreement (which is
ISF Police funded) but both are ultimately EU sourced funds and must be kept entirely separate.
The Red Envelope provides the DA Applicants with the flexibility to solve these issues within the
framework of their DA funded action. It is a powerful and innovative tool to cope with the dynamic

world of law enforcement.
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3.3. EUROPOL Financial Support to EMPACT, January to May 2015

Number of invitation to attend EMPACT meetings per MS countries

Number of invitation

AT BEBGCY CZDEDK EEES FI FRGRHRHU IE IT LT LU LV MT NL PL PT RO SE SI SK UK
EU MS

In 2015 up to beginning of May, Europol funded 21 meetings costing €187,000; this compares to 19
meetings and Europol financial support totalling €155,500 at the same point in 2014.
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Europol financial

DA

12/01/15

EMPACT Priorities Date of meeting support: €K
13 KICK-OFF MEETINGS
Illegal Immigration 20-21/01/15 10.6
THB 02-03/02/15 10.9
Counterfeit Goods 29-30/01/15 7.0
Excise 27-28/01/15 10.5
Cocaine 13-14/01/15 8.2
Heroine 02-03/02/15 7.3
MTIC 26-27/01/15 12.0
Cybercrime CSE 05-06/02/15 8.2
Cyber Attacks 03-04/02/15 10.2
Firearms 22-23/01/15 6.3
Synthetic Drugs 22-23/01/15 8.6
Organised Property Crime 19-20/01/15 9.6
Cybercrime Card Fraud 05-06/02/15 8.2
6 PRIORITY MEETINGS-1
Illegal immigration 21-22/04/15 2.4
Synthetic drugs 20-21/04/15 10.7
Cocaine 21-22/04/15 13.0
Cybercrime card fraud 08-09/04/15 10.6
Cyber attacks 05-06/05/15 9.5
Firearms 09-10/04/15 6.6
JOINT ACTION DAY-JADs
JAD Preparation Meeting | 28-29/01/15 3.6
EMPACT DA
HENU Workshop EMPACT No Separate Cost

Drivers' Training Event

04-05/02/15

CEPOL Funded

OTHER SUPPORT

Cocaine OA 6.1 Meeting

21/04/15

13.0

JAD Drugs

22/04/15
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3.4.  Other Funding Sources

EU funding through the EMPACT Delegation Agreement has come rather late and in the meantime
EMPACT had found different sources of funding. This situation is now rather complex and only
partially visible to Europol.

ISEC funding continues to support several actions. Europol has specific funding in place to cover
certain actions and we know that 110 are funded by the EMPACT Delegation Agreement; CEPOL
funding supports training initiatives in every OAP. There is no visibility however of other EU
funding programmes or to what extent funding is being made available from the ISF National

Programme budgets.

4. EU Agency and Third Party Support

4.1. CEPOL support

CEPOL continues to play a strong role in all of the OAPs. In 2014 CEPOL led at least one action in
all OAPs except OPC and THB, a total of 24 actions — including 6 actions in Synthetic Drugs. In
2015, CEPOL leads 27 actions in all OAPs. CEPOL has a very high action completion rate; already
4 CEPOL-led actions in the 2015 OAP are recorded as completed.

A significant mention should be made about the support of CEPOL to the implementation of the
EMPACT Delegation Agreement. This started with support in hosting webinars — allowing efficient
communication with key stakeholders as the EMPACT Delegation Agreement took shape and later
became even more concrete with the provision of specialist CEPOL grant training for Drivers (and

Applicants) which was very well received.
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4.2. EUROJUST support

EUROJUST led 25 actions in 2014, in all OAPs except Facilitated Illegal Immigration and THB, 17
actions are recorded as completed, 3 continue. In 2015 EUROJUST is leading 14 actions in 7
priorities, and is more focussed on supporting operational actions (27 out of the 76 in which
Eurojust participates).

EUROJUST prioritises support to joint investigations such as the one highlighted in 1.1 above and

is committed to further raising the awareness of prosecutors about the EU priorities and EMPACT.

4.3. FRONTEX support

FRONTEX is a co-driver of Facilitated Illegal Immigration, active in THB and a new member of
the Firearms Trafficking Priority.

In 2014 FRONTEX led 4 actions in Facilitated Illegal Immigration, one is completed 3 continue
into 2015, where FRONTEX leads 7 actions and supports action 5.3 JOT MARE. In 2014
FRONTEX led one action in THB and in 2015 it also leads one action. FRONTEX joined the
Trafficking in Firearms priority in 2015 and participates in 4 actions.

FRONTEX made a significant contribution to Operation Archimedes in 2014 and is also involved

in planning the Blue Amber Joint Action Days in 2015.

4.4. Other EU Agency Support

OHIM led 5 actions in the 2014 OAP Counterfeit Goods, 4 were completed and 1 was continued
into 2015 where OHIM leads 4 actions.

EMCDDA led 5 actions in the 2014 OAP Synthetic Drugs but the ESU has no information about
their status®>. EMCDDA led 2 actions in the 2014 cocaine/heroin OAP, 1 is completed, 1 is on-
going. In 2015 the EMCDDA leads 7 actions — 3 in Synthetic Drugs (no information on their status)
and 2 in the Cocaine Trafficking OAP which are on-track.

MAOC (N) is a participant in the Cocaine OAP and attended the kick-off meeting on 13 January
but not the most recent meeting 21/22 April. It leads 3 actions in the Cocaine OAP and 2 are on-

track, one is at risk, one is subject of a DA funding application.

2 The ESU requested Driver Reports by 30 March on the status of the outstanding actions

from the 2014 OAP. No report was received by the Driver of Synthetic Drugs.
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OLAF led 2 actions in 2014 in Excise fraud, one was cancelled the other, for OLAF to become
associated with Europol’s Focal Point SMOKE, has stalled. OLAF are not leading actions in the
2015 OAP or attending EMPACT meetings, although they remain in a supporting role.

The EEAS has also adopted a role providing background support and does not attend EMPACT

meetings.

4.5.  Third Party Support

Third Party support is principally concerned with non-EU countries that participate in EMPACT on
an informal basis. These range from Switzerland and Norway that each participate in several OAPs
to other Third States that only participate in one specific OAP to a limited extent at Action Level.
The exact participation of Third Parties is detailed in the OAP Annexes and Annex B provides a
strategic overview.

The participation of Third States in the different OAPs is assessed as very significant. The action
cited as an example of success in the introduction to this report was co-led by Switzerland and
relied on the active participation of the Kosovo region. In 2014 Operation Archimedes relied on
their highly active contributions and plans are in place to involve them again in Joint Action Days
in 2015.

INTERPOL also continues to play a significant role in implementing EMPACT. The organisation
participates in 8 priorities and leads actions in Counterfeit Goods and Firearms Trafficking. Full
details of INTERPOL involvement is detailed in the OAP Annexes.

EMPACT is an EU project where parts of the framework are accessible only to EU MS and
Agencies — the NEC meeting for example. However there is considerable experience of Third State
engagement and the EMPACT Support Unit can provide advice on this subject which is also

addressed in several projects financed by the EMPACT Delegation Agreement.
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5. EMPACT Highlights

A full list of success stories is beyond the scope of this report but these two additional examples
indicate the range of work being undertaken and the different outcomes that are being achieved.

5.1. Blue Amber Turnstone

Arrest of 4 Estonian Criminals in the course of a burglary at a jeweller in Norway, JAD

operation.

A joint action week amongst law enforcement agencies in Estonia, Latvia, Lithuania, Poland,
Sweden and Finland, supported by Europol, culminated on Sunday 10th May 2015 in the arrest of
four suspects whilst they attempted to break into a jewellery store in Norway via the roof.

These arrests followed an intensive surveillance operation in which the suspects’ movements were
monitored from their arrival in Stockholm, by ferry from Tallinn, on a journey of more than 1000
km through Sweden to the city Bodg in Norway. Police forces in Sweden, Finland and Norway
worked closely together to keep track of the suspects. In Bodg the suspects thoroughly prepared for
the heist, buying industrial tools and other equipment they needed to perform the break-in. The
activities on the field were monitored from Europol’s Coordination Centre, where officers from
participating law enforcement authorities were posted. Information could be exchanged directly and
swift decisions could be taken.

Thanks to the excellent cooperation between the countries involved, supported by Europol, a

professional burglary was prevented and four significant criminals were arrested.

5.2. Cybercrime- Child Sexual Exploitation

In Cybercrime CSE actions 4.3 in 2014 & 4.1 in 2015 are concerned with extending access to data
from NCMEC (National Centre for Missing and Exploited Children) to more Member States.
Through the implementation of this action Europol’s FP Twins has circulated thousands of NCMEC
reports to MS. One of these reports led directly to the identification and safe-guarding of a 22
month old girl who was subject of sexual abuse by her father, which he filmed and distributed on-

line.
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6. Conclusions

There are more positive indications that EMPACT is starting to deliver the operational results that
are expected, although Drivers and Action Leaders need to invest more time in better reporting to
ensure that this success is more visible.

The implementation of the EMPACT Delegation Agreement is a significant task which has added to
the work for all involved in EMPACT but should start to deliver additional benefits in the second
half of 2015. The work invested by Drivers and Applicants was impressive and evidence of their
capacity to react to tight deadlines and learn new skills.

There are some issues but many can be solved by the application of Best Practice to deliver more
focussed, operational and results orientated OAPS; or where new Drivers can learn from their
successful counterparts and proactively drive their work forwards.

National EMPACT Coordinators should ensure that their Drivers have sufficient time, resource and
support to ensure that their Drivers and Action Leaders can fulfil their tasks.

All involved in EMPACT should see the opportunity of the forthcoming evaluation of the EU
Policy Cycle and EMPACT, led by the Commission, as a significant opportunity to contribute and
to ensure that the learning from the joint-working achieved so far is invested in our collective future

success and security.

LIST OF ANNEXES

Annex A: Monitoring Data 2014 & 2015

Annex B: Third States involved in EMPACT
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EU Policy Cycle for Organised and Serious International Crime
ANNEX A

The Annexes are presented so that on one page you are able to see the final status of the
OAP 2014 and on the other side the intermediate status of the OAP 2015. They also
provide an overview of the funding that is requested through the Delegation
Agreement, including who has applied for funding. Below you will find a table that
provides you with the meaning of symbols that are used in the Annexes regarding the
status of the Operational Actions

Legend

Completed

On-track

Atrisk

Unclear

Cancelled

[']}("LJII++ <

Continued in 2015

1

€1 or 2 DA funding

Operational

[ISEC] |isec funded

Final status OAP 2014
Intermediate status OAP 2015, May 2015

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
COREErs |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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OAP 2014 - Priority A - Facilitated Illegal ImPriority

oA 1,1 1,2 1,3 1,4 2,1 2,2 2,3 24 2,5 26
ACtion | b R ONTEX EP EP FRONTEX | HU ATEP FR PL PL EL BE
leaders

Status April
2014 + + + + + + + + + +
Status +
October + + + + + - + + + +
Status C v C C + + + v ? ?
oA
3,1 3,2 3,3 41 472 5,1 5,2 5,3 6,1 6,2
Action EL IT EL NL UK NL IT UK EP CEPOL CEPOL
leaders
Status April 3
2014 H + + + + + + + + +
Status || % v v % % - + - v v
Status |\ v v C C ? C C v v
0A Legemd
"i'l Completed
6,3 B,4 6,5 6,5 + On-Erack
Action EP AT FRONTEX | FRONTEX i
leaders
Status April
2014 * = = =
Status
October v * * v
Status ".' ? .E ".i' i £ el
[ISEC]  lisec funded
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OAP 2015 - Priority A - Facilitated lllegal Immigration

Relevant MS Actors
Institution AT [BE|BG | CY |CZ [DE| DK | EE | EL [ ES | FI [FRJHR[HU] IE [ IT | LT (W] IV [MT]| MWL | PL | PT[RO] SE| 51 | S [ UK | CH
Participants X X X X % X CO|cD| X X % | CD ] X X X X % X X X X X
Leading Actions 1 1 1 1 1 2 2 3 4 1
Nominated Participants | 3 1 3 3 3 3 3 5 1|10 2 2 a1 3 3 1 3 2 4] 2 2 3
General Participants 3 3 3 3 4 3 3 3 3 3 3 1] 3 3 3 3 3 3 3 3 3 3
EU Agencies & Associated 3rd Parties
Institution Europol | CEPOL com Eurojust EEAS Frontex ICPD EMPACT DA Funding [EU-ISF)
Participants X K X X X ch X Flljo1 2.3,5.1 Fll/02 2.1,2.2,2.5,4.1,4.2
Leading Actions 3 2 2 2 4] 7 4] Applicants FR Applicants AT
Nominated Participants 9 4] 2 3 a = 1 Co Applicants IT Co Applicants HU, ML
General Participants 2 [+] 1] 2 1] 1] 1] Associate Partners Aszociate Partners
Status of Operational Actions
0A Number 1,1 21 ¢ 22 € 23¢l 24 2.5 ¢ 2,6 39 ¢! 4.1 € 42 € 51 ¢
Leader/Co-Leader EP HUCH HUFAT FRAJKNL EP/FP EL FRONTEX FR NLAUK NL/UK IT
= DEESPLDK
ATHRSIEPL DEPLSKELRS | DEATCH DK ATBEBGCY CY PTRO CH ITBG CY 5K £S FR UK
SRS ¢ HRSI RO SEESIT DEDKESFIFR | HUATFI DK - ML PLPTSIRD FRONTEX EU COMM
AL mEove BG CH FRONTEX | ELHRHUMT | UKESEFEI CRONTEX HU P FRONTEX
reglon FYROM EPL El EF NL FL FT RO SE e EFE!
515K UK CH
Status May t + + + + + + + + + -
Status ODctober
Final status
0A Number 5,2 5,3 5,4 5,5 6,1 6,2 6,3 6,4 6,5 6,6
Leader/Co-Leader UK ER/IT FROMTEX FRONTEX CEPOL CEPOL FROMNTEX FROMNTEX FROMTEX FROMNTEX
SERIE]
ATBEBG CY AT BEBG CY FYROM
BEBG DEESEL CYEL NL DEDKESFIFR | DECK ESFIFR Serbis
SIS MNLSE FRONTEX ELHRHUMT | ELHR HU MT <l Maontenegro
articipants EPFRONTEX | - |NLPLPTROSE |NLPLPTROSE
EU COMM SISKUKCHEP | 515K UKCH
EI* EFEI
L= i
Status May + + + + + v + + ? +
Status ODctober
Final status
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OAP 2015 - Priority A - Facilitated lllegal Immigration

Relevant M5 Actors
Institution AT |BE |BG | CY [ CZ | DE| DK | EE| EL | ES | FI [FR [HR[HU| IE | IT | LT | LU | LW |MT| ML [ PL|PT |RO| SE| 5 | SK | UK | CH
Participants Z Z X Z b Z Coh|cD | X b i [ CcD n] X b Z X b3 Z X b3 Z X
Leading Actions 1 1 1 1 1 2 2 2 4 1
Mominated Participants | 3 1 3 3 3 3 3 5 1 1] 2 2 1] 3 3 1 3 2 4 2 2 3
General Participants 2 2 3 2 4 2 2 2 3 2 3 Q 3 2 2 3 2 2 3 2 2 3
EU Agencies & Associated 3rd Parties
Institution Eurgpol | CEPOL com Eurgjust EEAS Frontex 1CPO EMPACT DA Funding [EU-ISF)
Participants X X X X X co X Fllfo1 2.3,5.1 Fllf02 2.1,2.2,2.5,4.1,4.2
Leading Actions 3 2 2 2 4] 7 L] Applicants FR Applicants AT
Nominated Participants 9 0 2 E} a B 1 Co Applicants IT Co Applicants HU, ML
General Participants 2 0 4] 2 1] 4] [1] Azzociate Partners Azsociate Partners
Status of Operational Actions
OA Number 1,1 2.9 & 29 ¢’ 23 ¢! 24 25 g 26 31! 11 €’ 4.2 € 5.1 €!
Leader/Co-Leader EP HUCH HUFAT FRAUK NL EP/FP EL FRONTEX FR LK NL/UK IT
= DEESPLDK
AT HRSIEPL DEPLSKELRS | DEATCH DK ATBEBG CY Y PTROCH ITBG CY 5K ES FR UK
SR p HRSIRO SEESIT DEDKESFIFR | HUATFI DK - L PLPTEI RO FRONTEX EL COMM
S meove BG CH FRONTEX | ELHRHUMT | UKESEPEI ConTEr HU o e ONTEX
resten FYROM EPL EIEP NLPLPTROSE c EPEI
515K UK CH
Status May + + + + + + + + + + -
Status October
Final status
0A Number 5,2 5,3 5,4 5,5 6,1 6,2 6,3 6,4 6,5 6,6
Leader/Co-Leader UK EF/IT FRONTEX FROMTEXK CEPOL CEPOL FROMNTEX FROMNTEX FROMNTEX FROMNTEX
* Albania
ATBEBG CY ATBEBG CY FYROM
BEBG DE ES EL CYELNL DEDKESFIFR | DEDKESFIFR ferbia
ML SE ELHRHUMT | ELHRHUMT Montenegro
Participants FRONTEX | .
EP FRONTEX INTERPOL NLPLPTROSE |NLPLPT RO SE Bosnia &
EU COMM SISKUKCHEP | SISKUKCH Herz vina
E* EFEl Maoldowa
Ukraine
Status May + + + + + Vv + + ? +
Status October
Final status
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OAP 2014 - Priority B - Trafficking in Human Beings

OA 1,1 1,2 1,3 2,1 2,2 2,3 3,1 3,2 3,3 3,4
Action
leaders UK NL UK NL EP UK NL UK NL UK ML UK NL UK NL EF UK NL
Status April
+ ? + + +
2014 + T + + + i + T I =z
Status
October v L + + v + + 1 t v
o T I
Status March
+
3015 v v v v C v C x C v
OA 41 4,2 51 5,2 5.3 6,1 6,2
Action UK BE NLRO DE NL BG SI NL BEESRO BE ES RO
leaders FRONTEX
Status April + - - - - - -
2014
Status
October t + v + + t +
o T I
Status March
+ -
2015 C v C C v
Legend
.\" Ci:ll"l'lr."h"[’:"'\ﬁ
+ On-track
i Concerms
At risk
? Lirselisar
x Cancelled
C .’:CII'ITI!'II.IEﬂ in 2015
1or2
£ D funding
IDperat-c"al
[ISEC] |isec funded
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OAP 2015 - Prinri% B - Trafficking in Human Beings
elevant M5 Actors

Institution AT |BE| BG [CY|CZ] DE [DKJEEJEL[ES] FI] FR [HR[HU]IE [IT [LT[LU[LV[MI] NL [PL]PT|RO[SE] SI[SKJUK] [CH
Farticipants AR " " I HIEAEIEEEAE A AR A "
Leading Actions ol ol 210 2 1] ol1] a0 0 pli1]jojo]jo]o0 5] oplo]3]0]J0]1]E 1]
Nominated Participantzs | 4 | 4 2 211 1 z of4]1 1 of212({0] 111 z2 1{21o0f(1)11{1]2 3
Seneral Participants mnlm] wmiafiof 3 10 0] 3]0 10 0] 0] 0]l 3 Ml wmlajmjinlin] & 0
EU Agencies & Associated 3rd Parties
Institution Europol]l CEPOL COM urojusy EEAS | Frontex | ICPO EMPALCT DA Funding [EU-ISF) _
Farticipants " " THEIO1 THEIDZ
Leading Actions ] 1 1] 1] 1] 1 1] Bpplicants ML Bpplicants RO
MNominated Participants ] 1 1 2 1] 1 1 Co Applicants AT,.BO, CY Co Applicants ES.AT.SKLIE, ML
Seneral Participants 3 4 1 i i ] i Azsociate Partners LI Azsociate Partners
Status of Operational Actions
OA Number L1 12 2.1€ 22€ 2.3 € 24 € 3.1 3.2€ 3.3€ 4.1 42
T AT =T A=, NLllD‘f EFIG
LeadenCo-Leader (1].4 FP Phoenis MLIRO LIRML LKL 6] fsset ST MLICY, EFIG § URISE, BO JBENE, CEPOL
Recavery, Phoenis
AT, BE, Bl Ehneni
e dE | ALERBGR ) ALERER | areees | ALESTE | cHeovcz |ateesscH | ateees | LSS TR | ATEEEG,
DK, ELES.Fl, | ELESFLFR, | DEDKEL |“ThCHCEDE| Appe g | DEDKEL CV.CZDEDK | CHEZDE e g gg f | SH.CY.OK,
e T T S Ok, EL, ES, FI oD ES, FILFR EL,ES, FI.FR, | OK,EL ES,FI ot e | ES LY L
i FR.HU,IE,IT, [HU,IE,ITLT,LU, | ES,FIFF, ELESTL [ ES FILFR, Sy B ELER O ELES L ER HUL I, 1T, [ R M
Participants Tl il e el Pt | ey | FRALEIT, [ rSEE | HLIEITLT, | HUEIT.LT, | FRHWIEIT, | Ty pL |PL PT. 81k,
FL IF'TI FIIj Slé FIIj Sé SII SKI LLI| L:'.l' II:'L '| LT, LU, LW FL, LLI| L:l.l' II:"L ! LU, Lv, FL, LU, Ly, FPL,PT, | LT, LU, LW PL, F'IT FIID ISE ! CEPOL,
SII SKIEF' IEJI UKI CDIT‘-"I IEF'I ET éE ISI SIK FT, RO, SE, 51, F'TI FIIj Slé PT,RO,SESI | RO, SE, S, 5K, |PT, RO, SE, 51, SIISK IE..I ! FPhoeniz,
FROMTEX | EJFROMTEX | uk, cepoL | SFELEEROL L g gy Sk Ed, EJ Sk CEPOL com
FROMTEX
Status May + ? + + + + + ? * + +
Status Ootober
Final staty
OA Number 4.3 & 51 5,2 6,1
LeaderCo-Leader ROUK DEML ML ESIFROMTEX
AT, BE, EG,
AT,BE,CH, [CH,CY,CZ,DE,
AT, BE, BG, SE, AJ}'{BEES' I:|:-||-|'FI:|':‘2' CY,0E ES, | OK,EL FLFR,
L. ES, ML, CH, IE, ‘i =1 | IT Sl UE ER, HU, IE,IT,LT,
Participants EP, COM IE, 1T, LU, P°T, Ed LU, L, ML, PL
CEPOL SIIEN$EHE§DEJ INTERFOL, | PT,RO, SE, 51,
FROMTEX Sk, UK, COM,
CEPOL,EF
Statusz May + + + +
Status October
Fimal status
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DGD1C LIMITE EN



OAP 2014 - Priority C - Counterfeit Goods

OA 1,1 1,2 1,3 21 3,1 3,2 41 4.2 4.3 4.4
I::::Ilz:ls EP EP QOHIM EF DE EF USICE CEFOL EFPEJ CEPOL QOHIM EP EPICFOD EP QOHIM
Status April T
+ + + + + + +
2014 v Y *
STatus
October + + + v v 1 v v v v
044
Status March
2015 v = c v v ¢ v v v Y
OA 31 0,1 6,2 71 7.2 7.3
Acti COM (DG
on FR OHIM { IT COM NL OHIM
leaders SANCO)
Status April + + + + + +
2014
Status
+ - +
October b v v
Status March
2015 v v v v v v
Legend
U Completed
+ Or-track
i Concerns
At risk
? Unclear
X Cancelled
C Continuwed in 2015
El or 2 DA funding
IUperat:c'al
[ISEC]  |isec funded
9853/15 EB/FR/hm
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[OAP 2015 - Priority C - Counterfeit Goods
Relevant M5 Actors
Institution AT|BEIBG| CY | CF [ DE [DK|EE|EL] ES | FI FR |HRIHUW IE| IT | LT Ly LWV IMTIML) PL | PT | RO | SE | 51 |SK| UK USICE
Participants £ X X 2] X X X 21X D £ X ks b b X
Leading Actions 011 1 1] 1 2 2 111] 8 1 2 1 1 4 1
Mominated Participants 210 2 | o | O 1 21021 2 a o]l 0 1 [ 0
General Participants 2 [18 13 12) 18 | 17 | 17 13113| 10 18115 17 | 18 13 14 0
EU Agencies & Associated 3rd Parties
Institution EFuropol CEPOL COM__ Furojus{ EEAS OHIM ICPO EMPACT DA Funding (EU-ISF)
Farticipants cD X X X X X X C5/01
Leading Actions 9 2 Q 1 a 4 1 Applicants IT
Nominated Participants 4] a a 1 a a a Co Applicants ML, BE
General Participants 3 [4) E, 2 [4) 2 4] Asspciate Partners
Status of Operational Actions
OA Number 1,1 1,2 1,3 14 21 ¢t 3,1 3,2 41 €l 4,2 43¢l | 44
EF/BG, DE, EL, E5,
EP&US | FI,FR, HU, IE,IT EP &
Leader!Co-Leader FP COPY FP COPY UK OHIM Lo T IT EF EF & NL IT, UK
ICE MT, NL, PT, RO, 5, INTERFOL
UK
B, OE
EG, DE, EL, B, CE, EL, e
BG, DOE, EL, BEGS EFF?I_ BG,OE ELES, | ES.FLFR, Eég EIEI.:IEIL. BG,OE,EL,ES, | ES FLFR, lE:ll_IEFIS
Partici allusers of | ES, FI FR, HU, HLII IE. ITl FI,LFR,HU,IE,IT, | HLU IE,IT, EJ HUl IE. MTI FI,FR, HU, IE, HU,IE,IT, |BE,DE,FR, HI._I IE.
articipants EFE E T MT ML, [y [MT.MLET.RO, [ MT, KL ML PT Eo. | T MTMLET, | T ML ET, =l MT. L
PT.F0O, 51, UE BT FIHI:I ISI 51, UK, EP PT.RO, 5, ISI LiK ‘| RO, 5L UK RO, 51, LK, FT IFHDI
v LK, EJ ! DG SARCO ISI !
Status May + + + + + + V" + v + +
Status October
Final status
OA Number 4,5 4,6 4,7 4,8 4.9 € A.10 € 4,11 5.1 5,2 6,1 7.1 7.2 € 7.3
Leader/Co-Leader EP OHIM, EF, El CEPOL CEPOL, OHIM IT IT PT FR, UK Fl IT, OHIM ML IT IT
BG, OE,
BG, OE, BG, OE, EL, EL,ES,
EL.ES.FI. | BG.DE.EL. BIG.DE EL, ES.FI.FF. |BG DE ELES, | B DBEL [ BGOEEL | oot B DE EL,
ES. FILFR, | BG,DE,EL ES,F|, ES, FR.HU, | ES FLFR, ES, FILFR,
L FR,HU,IE, | ES, FIFR, HU, HU, IE, IT, FI,HU, IE, IT, HU, IE,
Participants HU, IE, MIT, | FR, HU, IE, T, ML, IE,IT, MIT, HL, IE, MT, HU, IE, MT, DE
IT, MIT, ML, | IEIT, T, ML, MT, ML, RO, [ MT, ML PT, IT, T,
ML PT, PT.RO, 51, UK ML PT.RO, | ML PT.RO, PT. RO EL
FPT. RO, 5 | PT,RO, 51, UK FO. 51, LK SLUK,OG | ROSLER EJ Sl LK EP S LK FT. RO, UK. OHIM
Uk COr T SAMTE T ' Sl LK, '
OHIr
Status May + + v + + + + + + v v + v
Status October
Final status
9853/15 EB/FR/hm 26
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OAP 2014 - Priority D - Excise Fraud

oA 11 1,2 2,1 3,1 41 4,2 4.3 4.4 51 52
Acti IE EF (ECAB
on EP UK DE UK SK AT (ECAB) UK IT UK CEPOL EJ OLAF EJ
leaders EJ
Status April
+ + + + + + - +
2014 = = * = - - * - -
Status
October v + + t t - + + X ?
2014
Status March
?
015 v v v C C X v ? X v
L]

OA 6,1 6,2 Legend i
Action o EELTLV EP et
leaders OLAF + Or-track

) i COnCEmms

Status April + + At risk
2014
[ ? Unclear
Status . X Cancalled
D;t;ilfr = X C Continued in 2015
T O funding
Status March

ot ? " Operational
[ISEC]  |isec funded

|}
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OAP 2015 - Priority D - Excise Fraud

Relevant M5 Actors
Institution ATI|BE| BG | CY [ CZ ) DE |DK| EE | EL| ES Fl FR_| HR |HU| [E IT LT | LU [IVIMTIML] PL | PT | RO | SE | 51 |SK| UK
Participants K|¥| X XXX XX X X X x| X X X XX | ¥ X X X X 2D
Leading Actions 11| o |Jof1]1 o|lo]1 0 [+] 1] 1 [+] 1 olojl2a]l 2] ol 1 1[4
Nominated Participants [ 2 [2| 3 |0 | 2 [ 7 1]1a0]1 0 4 21 0 4 1 1|]0]5] 3 1 2|10 2[4
General Participants 1/1) 1 11111 1]11] 1 1 1 1] 1 1 1 1]1]1] 1 1 1 1 1/1
I:'l.!AEenciE&Associated 3rd Parties
Institution Eurcpol CEPOL COM_ |Eurojust| OLAF ICPO PACT DA d 2.1,2.5,2.7,29,
Participants X X X ¥ X X EFf01 2.8 EFf02 210,211 |
Leading Actions 4 5 a0 a a0 [1] Applicants ES Applicants AT
Nominated Participants 2 a a 3 3 1 Co Applicants BT Co Applicants HU, IE, 5E
General Participants 4] 1] 1] 1 1] Q Associate Partners Associate Partners UK
Status of Operational Actions
OA Number 1,1 21l 2,2 2,3 2,4 2.5 &l 2,6 27! 28€! | 2o | 2a0éf
LeadertCo-Leader EF CZfHU AT, 5K EF/RO BE/EF LIRSLT, PL NL, DE LK ES SEIFL UEK/IE
Sk, AT,FL | HU,CZ, PL, OE, ML, EE, LW, EF,
Farticipants aLaF OE, RO, BG, |DE, RO, BG, ATSE:EEZGPL NLII_KEIEgE EdJ, OL&F, UK, EF.EJ |BE, ML FR,DE | FT,IT.FR MO, EF FR.EJ, EF
EF EF o T INTERFOL
Status May + + + + + + + + - + +
Status October
Final status
0A Number 711 € 3,1 4,1 4.2 4,3 4.4 4,5
EP/FP
Sustrans,
Leader/Co-Leader LML Asset CEPOL CEPOL CEPOL CEPOL CEPOL
Recovery,
SMOKE
IT.ES, OE _—
- Coem | AlMSintkis [T, DR ML, LT, ML, LK,
Participants BECE | prioriy EP SK.EP.OLAF g EP, OLAF
Status May = ? + + + - ?
Status October
Final status
9853/15 EB/FR/hm 28



OAP 2014 - Priority D - MTIC Fraud

0OA 1,1 21 2,2 31 3.2 3,3 4.1 b | 6,1 6,2
Acti
IeadI::s NL UK CEPOL NL EP EJ BEFREPE) | BEFREP IT MS/EP, EJ IT EJ
Status April
2 2 2
2014 + + + + 2 2 + + ? +
Status
October + v - t i - i v - ?
2014
Status March
+ +
2015 v v v v v X x v = v
Q
0A 6,3 ; Legend i
1 v Completed
Action IT NLEP =
leaders + On-track
Status April + t Concerns
4934 At risk
October v ? Unclear
044 X Cancelled
Stat:;:ll'u;arch .u, C Continued in 2015
§1 o D funding
Operational
(ISEC]  |isec funded i
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OAP 2015 - Priority D - MTIC Fraud
Relevant M5 Actors

Institution AT| BE BG |CY | CZ|DE[DK|EE|EL) ES [ FI | FR [HR|HU| IE IT [ LT[ LU JEVIMT[ML] PL | PT | RO | SE | §I |SK UKJ
Participants X X X £ ¥ [ X K | ¥ | X X X X X o[ X b K X b X % [CD
Leading Actions 2 2 [+] olo0f@ oli{aol @ 2 3 1 2 1 1 2 o1 ad 13
Nominated Participants | 2 1 2 12 (1 oljolo| O [+] [+] 1 1[0 0 1 o0 0 12
General Participants 3 3 3 3 3 3 31313 3 3 3 3 3 3 3 3 3 3 3 313
EU Agencies & Associated 3rd Parties
Institution Europol CEPOL COM__ [Eurojust) OLAF EMPACT DA Funding [EL-ISF)
Participants X X X X X MTIC/01
Leading Actions 2 2 [ [ [ Applicants SL
Nominated Participants = a a 5 a Co Applicants HLU, 5K, NL
General Participants 3 0 1 1 1] Associate Partners
Status of Operational Actions
04 Number 11 €! 1,2 21 2,2 23 ¢! 2,4 25 gl 3,1 3,2 3,3 4,1
MLHL EF{FF Sustrans,
Leader!Co-Leader MLALIE, MLALE, CEFOL CEPOL ! HU{AT Sk BE/FF EL EE(FF Asset Recovery,
LUKJEAT
MTIC
AT, BE, BG, CY,
CZ, DE,EE, ES, FI
.LE,EE. EZ. FL OLA&F, EP,
- FR. EL,HLU, IE,IT, IE, L, ML, AT, BE,BG, L
Participants LT.L¥. ML PT. RO, EF.EJ O, C2. D, EF EF UK, IT, DE, EF Fau:i:czrg::u EF.EJ Ed
SE. 5K, UK, EF, DG !
TaxRuD
Status May t + + + + + + + - X -
Status October
Final status
0A Number 4,2 5,1 52 £l 6,1 6,2
Leader/Co-Leader IT LV/LT HU/RO IT EP
AT, BE,BG,
CY, CZ, DE,
- 5K, BG, CZ, | EJ, all M3 in this | EE, ES, FI,FR,
Participants EE.EF.EJ AT, EF,EJ pricrity, EF EL, HU, IE, IT,
LT, LW, ML PT,
RO, SE, Sk, LK
Status May + + + vV +
Status October
Final status
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DA

1,1

1,2

OAP 2014 - Priority E - Synthetic Drugs

Action

1,2

21

2,2

2,3

2,4 31

4,1

4,2

leaders

Status April

EMCDDA EP

PLMNL

DECZ

NLEP

ML

ML

EP
EMCDDA

PLMNL

PL

4,3
EP

2014
Status
October

=

I+

+ +

=5

Al

EMCDDA

+

2014

Status March

s

Al

Vv Vv

Al

v

2015

DA

4,4

31

5,2

Action

5.3

54

5,5

5,0 5,7

6,1

6,2

leaders

Status April

CZEMCDDA

ML

PL

LT MNLEP

UK

UK

2014
Status

1+

I+

October
2014
Status March

2015

0A

6,3

7.1

7,2

7.3

Action

7.4

7.5

A 1.7

leaders

Status April

CEPOL

CEPOL M5

CEPOL

CEPOL
EMCDDA

El CEPOL

7.8

7.9

PL CEPCOL

2014
Status

=

-+

+

October
Status March

v

v

2015
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OAP 2015 - Priority E - Synthetic Drugs
Relevant M5 Actors

Institution " |BE[BG|cy|cz|DE[DK|EE[EL [ES] FI|FRHBHU| IE [IT|LT[ ULy |MT|NL[PL[PT|RO[SE| 51| SK |UK]
Harticipants i AR HEAEAREA R A [ A - LT O =1 =]~ m
Leading Dﬁct ons o oz [ A I I I | 1] 3 I I I 0z
Mominated Participartz| = | 16 ERICY N[ T Z T3[0S il = ] 1= e =153 12 i
iciDant a1 T K e T I I K a1 3 I K 213
J BAgencies & Associated Jrd Partis MP A (1A ding F
Institution EuropolCEPOL COM Furojus] EEAS [MCDD Sund]
Farticipants i A i i i i Bpplicants PL
Leading Sctions 3 [ i] d 1] d Co Applicants LT.HML. DE. BE
Mominated Participants| 13 i 1] 5 [1] 3 Bzsociate Partners
General Participants 1 0 0 1 0 Z
Status of Operational Actions
DA Number 1.1 12 2.1 2.2 ¢ 23 2.4 & .5 4,1 47 43 4.4 4.5 4.6
LeaderiCo-Lesder EMCDDAER EF ML DEN:Z EF/EMCODA MLIEF SE Diriver EP. EMCODA PLICZ El Drrivar EP
AT, EE, CZ, AT, BE, CZ,
ERERSS | ovoeEE, | CROVRL BE, CZ,C, cv.oe e, | BECZoY, | AT ET 20T, ML
oL 5 p1Fm |ELES.FLFR| ROLTE, | AT,FR,SE, | DE,EE,EL ES, DE.EE,EL, |ELES,FlFR, | DE,EE,ELES, (fo o=l € EE. RO | HU RO
P artici Hlll IEI ITI LTI HU, IE, T, LT, | DE. 2E. EL =k, PL.EL, FI.FR,HU, IE, | 2, DE, BE, | E%FLFR, HU, IE, IT, LT, | FL. FR, HU.IE, L';' L\:' PIL ' | DE, ML, EZ, FI, HL; ELI FFII IEI 2K I:;E UIK
articipants v ni e | LAMLPL | HUEEFL | NLNO,UK, | LT, LY, NL, PL HULIT LY, Ly PLPT, | TATLLY ML | el | EMCDDA | o om0 =
o er | PT.RO,SE, | UK.EE,LY, IT,EP FL, FT, R, E, ML, 3E, 2K | RO, SE sk, |FLPT, RO, SE, s HLL =E LFLLY LT,
PT, RO, 2E, At S K, UK, UK, EZ, PT
26 LK EJ sk, UK, EF =k, LK UK, EP, K, UK, EJ EMCODA
T EMCDDA EMCODA
Status May + + + + + + + + + + + + +
Status Octaber
Final status
OA Number a7& || sa1e Jl 5.7 £ 53 5,4 5.5 5 &£ s 7€ 6.1 6.2 6.3 7.1 7.2
Z Z EFIGIFP
Leader/Ca-Leadsr LK e ML El El Ed LTISE ML [Fustensteset | ep LK, CEFOLER | CEROLIER
onHYT Fecovery,
Eyunergy
EE,CZ, Y
EE, CZ,CT, EE, CZ, O, iaiilally
ek oz o | Fetentislly | BE.CZ,DE, | DEEEEL DBEEEEZEF:'S EE,EL E%, CZ, DE, EL, DBEEII-IEZEILCEIS EE, DE. FF, ?__f:::tl 'I':s
es Py | EECZOE | EEESFR | ERFLFR 0T T | FLFRHU, Es PR | Tn o e | ERIFR |
Participants PP S Eg HUGIE, | HULIE, LT, PL, [HULIE LT, | TR L T, L¥,EP IE, T, LT, BT, | T b, et EpcoDA
MMLEL |y pLro, | Rocse ok | Leonepy | TETEY ML ey b RO, sE, ok, | T LT LY. ML Azsot PL,PT, RO, 3E,
ROPTEP [ 0 i o) e 0 | pT ROsE | PLPTROE | el |PLPT.ROEE| 2K, UK, EP [FP
L EF, X . , =E, \ | EE, cavery] N e
shUKER | SRUKER KUK 3K, UK, EJ Tustrans, Asset
Recovery]
Status May 4 + + + s + - + _ _ + + +
Status Ootober
Final status
OAMumber | 73 | 74 | 75 | 76 | 77 | 718 | 706 | 7006 | 711 |
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OAP 2014 - Priority F - Cocaine Heroin

OA 1,1 1,2 1,3 14 2,1 2,2 3,1 3,2 3,3 41
Action
leaders EP DE EP EMCDDA UK EP EMCDDA EP EPEl ES FR UK EP EJ EP ESEPEIl
Status April
2 + ] +
2014 + + + ? + + + ? + +
Status
+ + + + +
October v v v v v
Status March
+ +
— v x v v v v x C v v
OA 4.2 4.3 51 52 6,1 6,2 6,3 6,4 6,5 71
Action
ALL EP AT MLEJ EP FR UK ML ES MADC-N PT LK CEPOL
leaders
Status April + % % £ + £ ? % ? +
2014
Status
- - t + - +
October g - g B
Status March
+ +
— v x C v v v x C [ c
oA ?,2 8,1 I(-E-vnd
. U Completed
Action £l UK + On-track
leaders
i Conterms
Status April - - _.M risk
2014 ? Unclear
Status X Cancelled
October v v C F
ntinued in 15
—_— = Continued in 20
£ DA funding
Status March Vv c
2015 Operational
[ISEC]  |isec funded
9853/15 EB/FR/hm 33
1" DG D 1C

LIMITE

EN



OAP 2015 - Priority F - Cocaine

Belevant M5 Actors
Institution A | BE |BG|CY|CZ| DEDK EEELIES ] FI | FRHRHUIE [ 1T [ LT [LU[LYMINLPL [PT [RO[SE] 51 [SKJUK] OS5 DEJ CH] CO
Farticipants HEA RIS =] 0 CO A I W[ =] = [min = I
Leading Actions 1] 0 ololol1]lo o| 7 5 oj1] 0 ol zlof1]ao 5 0 0 0
Mominated Participarts |[12] 15 | 4 [ 0] 16 16 5 11 13 14]17| 18 13| 16 g (] 4] 14 15 12 112 ] 16
General Participants ol 0 glojano i] ol o i] glojao olao glofolan 1] 1] 1] 1]
Ell Agencies & Associated 3rd Parties
Institution Europol CEPOL [ COM Furojus| EEAS MAOC-NICPOEMCDDACORMS EMPACT DA nding 13,21, 31, 61,62,
Farticipants - A i A A i - - = COTHO 3.3 65 6.8 COTH02 B4 BB B.7 69 81
Leading Actions [ 1 1] 2 1] 3 a 2 1] Applicants FR FApplicants ES
Mominated Participants 3 2 1] 4 3 1] ] 1 1] Co Applicants ES Co Applicants FR.PT.SE.IE
General Participants 1] 1] 1] 1] 1] 1] i] i] o] Azsociate Partners Azsociate Partners
Status of Operational Actions
OA Number 1,1 1,2 1.3 € 14 2.1 € 3.1 € 3,2 33€ 41 5.1 5,2
EFTFE
Sustrans,
Leader/Co-Leader EF ERMCODAER LKIES ER{EMCDDOA EF,EJ ESIUE, FR EJ FRIES ER MLIAT Asset
Fecouery,
COLA
CroroE | cv.osob | EE?CZ | AT.EEEG, | BE oo ATEBEBG | pe pg oy
CY,CZ DE, CY, CZ DE, ? . .BE, B, BG, CZ —— B, LY,
DK.EL.ES,FR| OKELES | DKFR, | CZOEDK |DEDKEL| e oe R e | Te DRI oz oE Ok EL
HU. IE.IT.MT, | FR,HULIE.IT, | HU?IE T, |EL.ES,FR.HU|ES FR.HU.[ o7 5o 5 FRHLLE IT. | A0t T T, | ES FRHUIE,
Participants ML, PT, RO, S| MT, ML PT, |MLPT,CO, | IEIT,MT, ML, | IE T, MT UKl CD. USl RO f‘-"ITlI"JL IF"I: Sll NL Fl'T IF!D T, MT,PT, RO, EJ
SE, UK, CH, RO, 51, 5E, EF,EJ, FT, RO, 51, SE, ML, FT, I:IEF'. Sé L||I< CII-| ' SIISE IUK ' | 8l 5E, UK, CH,
0.ELIPCO, | UK, CH.CO, | IPC0.US Hi.CH. - ROSLSE. | pyaeppa, EF cousDEs | cHoous | CO.USDEA
LS DEA, EJ. IFCOC, OEA EEAS CERPOL UK, IPCO ' ' I:IEF\ EF,EJ
EEac? EE8S? P
Status May + + + + + * ? ? + ? +
Status Octaber
Final status
04 Number g1 & 6.2 € 6.3 B € 5.5 € g6 & 67 € GBE 6.9 € 7.1 B €
LeaderCo-Leader FRIESIER ESIFR. PT MAOC- PTIMACC-N ¥ LIKIFR UEADEIDE SEIE ESIFR.EP. ES CEPOL UKIES
MIEF MADC-M
AT, BE, BG, AT, BE, BEG, AT, BG, AT, BE,BG, AT, BE,BG,
CY,CZ DE, BDEE BD?( EE ES FR E 2; EE ES CcZ 0OK,ES | CY.CZL0E, |CY DEEL| CY CZDE | BE?QDE DK, cY, CZ,0E,
Ok, EL,HU, IE, HU |.E |Tl M.'I. IT i:'T .NLl EL éS F.FE ||lE IE, IT,MT, (DK, EL,ES, FR, |ES,FR, HU,| DOK,EL FR, ES, FHR, IE, EF,EMCODA, | DK, EL FR,
Participants IT,MT, ML PT, NIL II=HDI p ' UKI Cl:ll USI I f;-'1T INL HD SE.PT. HU, IE,IT,MT, | IT,PT.RO, | HU, [E,IT, BT, | MT? ML, SE, C¥,C0O,Us | HUIE, IT, ML,
RO, 51, 5E, UE, SElUK I':H' ll:IEF;. Si SE.UKICH. CO,0E, S| ML PT,RO, 51, | SLUK,EF, | ML, RO, 51, 5E, | UK?IPCO, DE~A FT, RO, 51,
CH, ca, Us CDI CEF'DII. ' IIZD T OE& SE, UK, CH, IFCO,CH, | CH,C0O,Us CO,Us DEA SE,CH,C0O,
DEA, ' o co DE~A s OE&A
Status May + + - + + + + + + + +
Status Octaber
Final sratus
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[oAP 2015 - Priority F - Heroin

Relevant M5 Actors
Institution AT| BE BG CY | CZ | DE |DK| EE | EL] ES | FI FR [HR|HU| IE IT | LT | LU IV IMT] NL PL| PT | RO | SE | S [SK|UK
Participants % b % % X 2] X% b % b % L % b b b b [n]
Leading Actions 1 a 1) 1] 1 o] 0 a o 2 1) 1] 1) a a 7
Nominated Participants |12 4] 13 13 |11 13] 13 a 13 12 13 13( 0 12 13 | 13 ] 13 ] 13 13
General Participants [+] [o] [+] 1] a o] O ] ] ] [+] ol0 ] ] [o] 1]
EU Agencies & Associated 3rd Parties
Institution Europol CEPOL COM _ |Eurcjust) EEAS ICPO EMPACT DA Funding [EU-ISF)
Participants X ] X X X X HOT/01
Leading Actions 4 2 0 2 0 1 Applicants ES
Nominated Participants & Q [+ & Q [t Co Applicants IE
General Participants 0 [4] (1] [4] 0 0 Associate Partners UK
Status of Operational Actions
OA Number 11 € 1,2 2,1 316 3,2 3,3 346 35€ 41 42 € 5,1
IE/EP EP/FP Sustrans,
Leader!Co-Leader CE £ E:Dlg)ﬂ CEPOL/IE DRIVER El EP RO/ NLAUK EF/E! CHIUK Asset Recovery,
Heroin
AT BG, CZ, | AT.BG, CZ,
AT.BG. CZ. EL ES, AT, BG,CZ, AT, BG,CZ 0E, | AT BG CZ, AT, BEG,CZ, | AT.BG, CZ CE,| AT,BG, CZ DE.EL.EL. | DE.EL ES, |AT.EG,CZ. DE,EL,
DOE,EL,ES, EL,ES HU,IE, |DE,EL,ES HU,|DE EL ES HU, | EL ES HUIE |DE EL ES HU,
. HL, IE, IT, L%, ML, ES. HU,IE,IT. | HUIEIT, ES, HU, IE IT, LY,
Participants FT RO, 51 SE. UK HLUL IT, L%, ML, EF IT,LW, ML PT, IE, IT, L', ML, IE,IT, L, ML, IT, L, ML, PT, IE, IT, L', ML, LY L T L ML PT. | ML ET.BO 5156
' Cll-| éF" T |PT RO, 51 SE, RO, 51, 5E, UK, | PT, RO, 51, 5E, | PT,RO, 5, 5E, | RO, 51 5E, UK, | PT, RO, 51, 5E, FHCII Sll SEI F!I_'.I SII SEl lUKICHIEJ‘ '
Lk, CH, EJ EF Uk, CH Lk, CH CH,EF,EJ Lk, EH,EF, EJ LK. CH UK, CH, EP
Status May + + + + ? + + + + + +
Status October
Final status
OA Number 5,2 6.1 € 6.2 £ 7.1 8.1 €
Leader/Co-Leader NLIAT UK L CEPOL/UK UK Legend
v Completed
* On-track
AT.BG.EZ, AT EG,CZ,
BG CZ,0E EL ES,| DE,EL.ES, * Concerns
DE,EL,ES, HU,
- HLU, IE, IT, L', ML, HUL IE, IT, LY, LT.EE EF Ed IEIT.L¥. ML
Farticipants PT.RO, Sl SE. UK, |MLPT.RO, 51, . ' BT 5 5 At risk
CH,EF.EJ SE, LUK, CH, ! P ? unclear
LK, CH
EF
X cancelled
Status May + + + + + G Continued in 2015
lord Ly
Status Cctober 3 O funding
Final status Operational
[ISEC] |isectundea
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OAP 2014 - Priority G - Payment Card Fraud

OA 1,1 2,1 2,2 2,3 31 3,2 4,1 51 52 5,3
" EP EP CEPOLEPEJ CEPOL ATEP COM EP DK AT EP EP ES EPICPORU
leaders FR

+ +

Status March
s L)
0A 54 6.1 6,2 6,3 7.1 8,1 Legend
Action V___ |completed
leaders BG LW EJ EF EF UK UK COomM ot i
COnNDES
At risk
Unclear |
Cancelled
Continued in 2015
Status March c c 04 funding
2015 : : Operational
[|5EC] |ISEC funded
_F LT i}
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OAP 2015 - Priority G - Cybercrime Card Fraud

Relevant M5 Actors
Institution AT | BE (BG | CZ | DE|DK | EE | EL ES FI | FR | HR | HU| IE IT LT | LU | LW | MT| NL | PL | PT | RO | SE | 51 | 5K | UK
Participants X b by b4 b4 X X X X b by b4 b4 b4 o X X X X
Leading Actions 2 1 1] 0 2 1 1 1] o a 1 1] 2 0 1 0 1 (1] 4
Nominated Participants 2 a & o 1 4 5 1 3 1 1] L1} 2 3 5 4 2 a 3
General Participants 3 g 2 2 2 7 7 2 2 g 7 2 & 2 7 2 7 2 7
EU Agencies & Associated 3rd Parties
Institution Europol | CEPOL COM Eurojust ICPO EMPACT DA Funding (EU-ISF)
Participants ch X X X X CCFf01
Leading Actions 12 2 2 4 1] Applicants RO
Nominated Participants 2 (1] 1 a 2 Co Applicants AT, EL, FI, NL
General Participants 1] 1 0 [H] 4] Associate Partners
Status of Operational Actions
OA Number 1,1 2,1 2,2 2,3 3.1 €l 3,2 41 4.2 &l 5,1 53 gl
; , . . COM, LV, UK/E ,
Leader/Co-Leader EP EP/RO CEPOL/EP, EJ CEPCL, EP/ES EL/FI P NLEL : SI/EP ML/EF EP EF
AT, BE, BG, AT, BE, BG, CEFOL, AT, BE, AT, BE,BE, | AT,BE EBEG,
DE, ML, FI, UK | D¥, EE, EL, ES, DK, EEELFl, | AT.BE BG,DE DK, | BG,DEDK, | 0 .o DF, EE, EL, ES, | DK, EE, EL, FI,
Particioant SE,ECB,EBF, | FIFRHUIT, | o oo |FRHUIT LV, | EEES,FR HU,IT, | EEELESF, | o Erl{ |-:5 F’T DK, ES, RO, S, | FI FR, HU, IT, | FR, HU, IT, LV,
e EPC,PCS, | LV, MT,NL, s s MT, NL, PT, | LV, MT, NL, FT, RO, |FR, HU, IT,MT, | "2 = UK LV, MT,NL, | MT, ML, PT,
comM PT, SE, 51, 5K, RO, SE, 51, 5K, SE 5, 5K, UK |MLPT.RO,SE [ '~ ' PT, RO, SE, 51, | RO, SE, 51, 5K,
UK UK 51, 5K 5K, UK UK
Status May + + + + i + + + + +
Status October
Final status
OA Humber glE B2 € g3 6.4 6,5 Zl€ 81 B2
EFIG/FP Sustrans,
Leader/Co-Leader EP, EJ/BG ATELF EF UK/AT, EJ Asset Recovery, LK COM UK [DEPCU)
Terminzal
AT, BE, BG, DK
DK, SE, UK, ES, EE JEL 55 |;| FFJ{ P [ECAS, oK. RO, L,
Particioant . o ’HD’ " | DK, RO, PT, &I, HJLI |JT L:u rJu1T * | CARIN, FP s FT, FI, 51, HU, ssc DK, RO, BE, FI,
e INT;ERPI;!IL bk ML, I;T ’RD Jss ,‘.:.I fsset ) SE, IR, AT, 5, HU.FR
T TR T Recovery) EF, INTERPOL
SK UK, INTERPOL
Status May + + + + + + - +
Status October
Final status
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OAP 2014 - Priority G — Child Sexual Exploitation

oA
Action

1.1

1.2

1.3

2.1

2.2

2.3

3.1

3.2

3.3

4.1

leaders |l

LIk

CEPOL

3l

EFP

CEFOL

ML

BE

BE

EF

EF

Status
April 2014

Status

+

October
2014
Status

March
205

0OA

4.2

4.3

2.2

5.1

5.2

5.3

5.4

Action
leaders

Status

EP

EFICFO

EFICFO

LIk

CEPOL

Ed

CEFPOL

April 2014
Status

October
2014

Status

March
2015

0OA

Action
leaders

Status
April 2014

Status
October
2014

Status

March

Lisgrered

‘ gl :x"u-.-lu- |
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OAP 2015 - Priority G - Cyber

- Cyber Child Sexual Exploitati
i

LIMITE

Relevant M5 Actors 1!
Institution AT|BEIBG| CY | C¥ | DE |DK| EE |EL| ES | F FR [HRIHUJIE] IT | LT Ly LW MT ML PL | PT | RO | SE | Sl SK | UK] CH| MOy
Participants X |X]| X X | X X [X)] X X X X X X X X X X X X X ] AR
Leading Actions of3|0[ 0 2(0]|0]0]1 1) 1 4] 0 1 1 [l I T [4) 2 of1
Nominated Participants (0|1 |0] 2 3 (4| 0]2]1 1) 1 4] 0 4] B 210|140 3 5 4] 4 40
General Participants 413|131 4 013 4 (4]l 4 0 4 4 4 3 3 4 4 3 3 4 4 3 0l0
EU Agencies & Associated 3rd Parties
Institution Europol CEPOL | COM | Eurojust| ICPO EMPACT DA Funding [EU-ISF)
Participants CDr X X X X CSE/D1 5,2 CSEf02 2.3
Leading Actions 7 3 1 1 2 Applicants BE Applicants NL
AT, BG, CY, EE, FI, FR, EL
Neminated Participants g 2 2 ] 1 Co Applicants comeme T e Co Applicants |
LW, ML, PT, 5K, 5E
General Participants 1 1) 1) a 1) Associate Partners DK, NO, CH Assoriate Partners UK
Status of Operational Actions
0A Number 1,1 1,2 2,1 2,2 2.3 {,2 2,4 2,5 2,6 2,7 31 3,2
Leader!Ca-Leader UK ES EF BE UK NL CEPOL EF IFPCO EE mT
ML SE CH AT, BE, DK, EE, EL, FL, ML, S,
- FF, CH, Vo e | ML OE,CH,EF, ES, FR, HU, L%, ML, CEPOL, EL,ES,
Participants EP EL,EF I:IKIi:SEI;DDE. oo ML, 51, EF EE, Ok, MO, UE MT FL FT, RO, 5E, COomM, GEC OE, 5l EE.IPCO. | Sl EP
S, Sk, UK, CY cY
Status May - + + + + + ? + + + +
Status October
Final status
0A Number 3.3 4,1 4,2 4.3 4.4 51 5.7 {,1 6,1 6,2 6,3 6,4 71
Leader/Co-Leader EP EP EP EP NO ICPO, EP BE CEPOL CEPOL El FR com
UCEEFRELHL | EF el | e e
Participants FL, SE OE ML, UK sl EEE.,IDL' UK'S?E'KNL' PC||'_| S:.i.E:l' ;E fE LW, ML, T, FL, | LW, ML, MT,FL, UKégE' EF
! ! EII=' &:‘r‘ U | PT,RO,SE, 5, | PT,RO, 5E, 51,
! Sk, UK, CY SE, UK, CY
Status May + v + - + + + ? ? ? + +
Status October
Final status
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OAP 2014 - Priority G - Cyber Attacks

0A 1.1 1,2 1,3 1.4 1,5 1.6 2.1 2,2 2,3 3.1
Action EP EP UK EP UK UK DE EP UK RO FRRO DEES EUCTF
leaders

Status April
2 2
2014 + + + + + + + ? + ?
STaTOS
October v v + + + ? + + + +
2044
Status March
2015 v v C C C v v v v v
0A a1 4.2 4.3 6,1 6,2 6,3 71 7.2 7.3 74
Action
PT PT EP CEPOLEFPE! CEPOLERP CEPOLERP EP EP EP EP
leaders
Status April + + + + + + + + + +
2014
Status
October + ? X + + + v v + +
14
Status March
3015 C C C v v v v v v v
0A 8,1 8,2 Legend
Action v Completed
NL EP + Qn-track
leaders
i COnNCerns
Status April + + [
2014 ?
Unclear
Status " —
Dc:tcrher - ? Candil lad
2014 C Continued in 2015
€1 orl D fundin
Status March + uneng
2015 - c ]0p1'|.||.|'.1r|..!|
[|SEC] 15EC funded
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OAFP 2015 - Priority G - Cyber Attacks

Relevant MS Actors
Institution AT| BE [BGlcv | cz | oElok| eE [eL] es | A | PR [HR[HUL e [imlaT] wo [iwmar] me [ e [errol se | si [skluk NO
Participants ] % [x DE[ =] x [xJeco[ = [ x [®[x][x® [x]x X X el ® [ ® [®[=® X
Leading Actions ol oo s |olo|o[1]lof[1fa]o]o]ofo [i] 3 1(z| 0] 1]ofs i]
Mominated Participants | 8| 8 |11 12|25 [1a] 6 [ 8 [az]|sfi0]11]ze]s 11 g HEHEEFCIEE 5
Generzl Participants [ 1] 1 [ 1 1 il aJafalafafalalalala 1 1 1{ala]alafa 1
EU Apencies & Associated 3rd Parties
Institution Europol | CEPOL | COM  |Eurojust] EEAS | EUCTF EMPACT DA Funding [EU-ISF)
Participants CD X X X X X ocAfol 13,1516,1.7,2.1,2.2,2.3,4.1,42,43,51,6.1,6.2, 64 7.1,7.2, 8.2
Leading Actions 17 1 4] 2 a 1 Applicants DE
Nominated Participants 3 2 2 2 a 5 Co Applicants ES, FR, NL, HR, PT
General Participants [+ [+ 4] [+ [+ ] Associgte Partners
Status of Operational Actions
OA Number il 1,2 1.3 & 1,4 1,5 &t 16 17 € 216 | 20¢! 23! 24 2,5
EFTGTF
UK [ascurrent Sustrans,
Leader/Co-Leader EP UK/EP UK/EP UK/EP DEJES FR/EF, DE o UK/RO FR/RO DE UK/EF, DE Aszet
1-CAT pilot)/EP
Recovery,
AT, BE ELHE TS ] Cubars
AT, BE,BG, DE. DK EL | AT.BEBG, Ok, FI, EI, EL, me'mhers AT EE.EG
CE,DK,EL, | AT BE BG, - | DE,OK,EE.El, | BG,FI,FR, | DK.EEEL | HR,LT,J-CAT B, DK, DE, iyt
EE.ELES,FI, ; - B, OE, EL, (AT, DEES, | DE, DK, EE,
EE.ELES,FI, | DE,DK,EE,E|, | 2 nne ™ ELFLFRHR, | ELHUIT, | ELESFI, | FilotFroject | Z2 25 | EEELF, PR AL | L EL FLFR
Partici FRHR.HU. |ELFLFRHR. | "2 T | HUITLTLY, | LT.LWME | HR.LT.LY. |(AT.DEES.FR.| 0 ™ | HULY. ML, EL Es Uk aus | HECHOLT LT
IR ITLT.LYAL, [ HUITLT.LY, | "By 2f |MLPT.RO.SE, | NOUPT,SE | RO.SLUK | IT ML UK AUS, o 2o2'tl | ITLTLPT, ' canco | el eT
PT.ROSE | MLPT.RO, [ on'o 0" | SLSKEUCTF, | SLUK.CH, [ CEFOL, Cal, CO,Us Bl | MO.UK EP, U= FoLUs |Fo s sl sk
S, Sk, UK, MO, | SE, 51,5k, MO o JCAT Pilat EF.EJ EUCTF,EJ | FEILUSSS,US EJ : e S
EJ,IFCO LI, KD, Froject ICE] IPCO SSUSICE] | UK. MO.EJ
: [ECO I E.
Status May + + + ? + + + + + + + ?
Status October
Final status
OA Number 3,1 a1 ¢ 42 €t a3¢€ s1€' | 616l 5.2 € 6,3 g4 €l 7.1€ 7.2 € 8,1 £.2¢
] } ) CEPOL/ECTE )
Leader/Co-Leader EUCTF PT/EF EF DE/NL HR/51 G EF B EF EP ML/EF, EJ EF EF EF/EI ML
AT, FF. UK, EF )
i HR, -CAT Filot
_BLIPCD. g by g | AT.BE.BG Project (AT, DE, BEBG.DK | pppp
EE,BEG, El, involving where OE, EI, EL,FI, OE, El, ES,EL,FIl, ;
- El, EL, HR, CE, FF, UK, : EILEJ, DG ES.FR., IT, ML, EE, DE.FI, [preventicn
Farticipants HU, LY, 51, 5K, appropriate HF, LY, 51, CEPOL, FFi, HR, HU, DG HOME 14
HU, &1, 5K, EJ EUCTF HOME, Uk, AUS, CAN, FF. SE. UK contacts
EUCTF EMISA, S 5K, DG ECTEG Ly, 51, 5K, PT,
CERTe cERT | EUCTF HOME CO, USFEIL US ke network)
: 55,USICE)EJ
EL
Status May + + ? + + + ? - + + ? ? +
Status October
Final status
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OAP 2014 - Priority H - Firearms

oA 3.3 3.4 4,1 4,2 51
Actio
" UK SE ESEP CEPOL CEPOL COom
leaders
Status April + + + + +
2014

oA 1,1 1,2 1,3 14 21 2.2 2.3 24 3,1 3,2
" EPESFI EP COM EP EP SEEFE ES Fi EP ML EP EPE]
leaders

Legend

Complated

On-track

v
+
T

CONCErns

At risk

[ 2 lundesr
X cancelled
Status March c Continued in 2015
2015 1962 lha funding
 Noperationa
[ISEC]  |isec funded
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OAP 2015 - Priority H - Firearms
Helevant MS Actors

Institution A CY[CZ|DE|DKIEE[EL| ES F1 FR HRHWIE| IT |LT[LU| L¥ MT ML |PLIPT|RO|SE| 51 K% EFE]
Farticipants HlH H #l 0 H H H co ERIEREREREI= H
Leading Actions o]z 0 0] & 1 0 0 1 1 21 2| 0jo]4 1
Mominated Participants 3|k 12 E| & 7 2 0 0 o] 6] & |0]12 g
General Farticipants: 0l 0 o] a 0 0 0 0 ol ojojojoja 0
U Agencies & Associated 3rd Partie _
Institution furopdCEFPOL COM [urojud IPCO [FRONTEX EMFALCT DA Funding [EU-ISF)
Farticipants i i ES K x i Flalo 1,12 20, 22 260, 26 2.7, 29 3.2, 33, 34,30
Leading Actions (] 2 1 1] 1 0 Applizants ES
Mominated Participants 7 1 1 E 4 4 Co Applicants SE,ES, ML, RO
General Participants 0 0 0 1 0 i} Azsociate Partners LIE
Status of Operational Actions
OA Number 1€ | 12¢ [ 236 22 € 23 24 o€ 26€ LiE ] 29¢€
LeadertCo-Leader EF{ES EF SE/EFE ES FIWSE EF{RL ROIBG EF UK EF{ICFO | UKIES
EE,EG
I EG, Ok, EL, |EE, DK, EL,
DE'LE;'_I_F" Ez. FI, ML, FT, | EZ.FI FF, D';'T”"'
Ao ISE ISI RO, 2E, =1, ML, RO, £1, Ez, RO, LK, Ez, RO, ER, DK, B 3E 2E SII
Farticipants M UK, UK, EJEF, | DK, FR, FT, UK, EFE Ok, UK DK, ES, ML, UK, EF, EFE EFE, ICPO, UE P i
LK, EJ, LK, U= ATF EF,
FROMTEX, o, FRONTE: ATF
FRONTEX ICPO, UE FRONTEX ICPD, LI
,ICPO, US : ' ATF
ATF. EFE ATF, EFE LIE ATF
Statuz May + + + + - + + + + + +
Status October
Final status
OA Number 3.1 26 1 33¢€ 34€ iS€ 3.6 3.7 4.1 4.2 5,1 5.2
EF
Leaden!Cio-Leader EF{ES BO/BG ESHLIE SEMIK SEIEF ES Azzet Recayery, CEPOL CEPOL camr ESIPT
Firearms
EG, DK, EL,
FI, ML, FT,
ROSESL| o r o ke, | BS 0K | el rymi e, esm.po, | ESMLPT
Participants LK EF asoas | EFEAUTCAZUS | o0 b s (RO, SE, 81 UK, EJ EFE.ELER. | ek s EFE
) ) ATF, LS PIET LIS ot EF, EJ, LZ Uz ATF ' '
CEFOL, Hiz? UK STF ATF
EFE, EJ, ’
EF, CORM
Statuz May + t t + t t = + + + T
Status October
Final status
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OAP 2014 - Priority | - Organised Property Crime

0A 11 12 2,1 2.2 2,3 2.4 2.5 2,6 2,7 3,1
Action
EP BE EP BE ALL EF BE BE RO FR EF BE BE ES BE ICPO AT
leaders
Status April
+ + ?
2014 T + + v + + T ? + +
Status
October v ? V' v t v ? v v v
2014
Status March
+
2015 v C v v v v p o v v v
@

OA 41 4,2 4.3 4.4 4.5 N il —
Action AT DEEE FR LT 1 Legend "
leaders ALL EPEJ BE LV FL RO SE EP CYDEFRIE Completad

Status April - - - - + On-track
2014 CONCerms
Status ? 'u- 'u- 'u- 'u- At risk
October Unclear
Status March
+ S
2015 i v v v v Cancelled
Continued in 2015
‘ [a]] fund:ng
l querat-ral
I 0SEC] issc rungea
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OAP 2015 - Priority | - Organised Property Crime
Relevant M5 Actors

Institution A BEIBGICYICZ] DE IDKIEEIEL(ES] F1 FRHBHUIE NTILTILUNLYIMTINLIPLIPTIBOISE] 51 [SKIUK INOICH
Particinant A0 =T I o = [cO 2 o HEAFREAEAR o EiE
Leading Actions 11d4]l0]1 2 a o]z a E alslo a Slojlojojali a ol a
Mominated Participants | ¥ | §]| F| 5 3 5 Tl 6 [ ] 51d] 8 [ sl 1]l &5]3]F]4d [ E|l 0
icioant oal 1111 3 Bl 1l 3 11 3 Hiiol N 11 DOl 11 1l o
- Agencies ssociated Jrd Partie:
Institution EuropolCEPOL]__COM _Furojus[ IPCO MPACT DA Funding %_
Farticipants i S i X * UHL I 4.2 4. OPCInZ 2. 416164 6.7 1
Leading Actions [ k] [1] [1] [1] Applicants FH Bpplicants BE
MNominated Participants k] [1] [1] q [1] Co Applicants EE.TE Co Applicants FR. S ML T, CY.ES
senera| Participant 1] il [1] il 1] Azsociate Partnersl EPTCEPTIL Azsociate Partners Lk _EJ
Status of Operational Actions
DA Number 1,1 2,1 2.2 2.3 24 2.5 3.1 32€ 3.3 416 42 € 43 44
SOCTAIFP 't: o FRISI, FP i
LeadertCo-Leader Fortum, EBE EP SL‘h 5:”;“? y | mER ES DEIFR Furtum, AT Pumum, | oo ML OE
EECC, EE metha et EEOC EEOICIEE
3] AT, EE,
AT BE.EG AT, BE, BE,BG, CY, | a)BG,CY, | BG,CY,DK,
BG, CY, OE, aT.BG,CY.OE, | Cv.0OE,OK, | AT, BE, BG,CY, BE, AT, BG, CY, | AT, BE BG, &T.BE.BG, OE,DK,EL, | OE, DK, EL, | FI,ES, EL,IE,
Ok, EL, ES, EG, F|, OE, |[DE, DK, EL, | C¥, Ok, EL, ES.FILFR, | ESFLFR, |IT, LV, LT, ML, FFR, PL,
Ok, EL, ES, FI, EL,ES, Fl, | OE, DK, EL,ES, 4, OE, OK, EE, ML.OE
L. FI.FR,IE,IT, EL,IE LT, | FILFR,IE, | ES FLIEIT, IE, IT, LW, LT, [ IE,IT,LT,L%, | MNO,PT, RO, LT.L%, EE,
Participants LY. ML MO FR, IE IT, L%, |FR, IE,IT, L%, |FIl,FR,IE, L% LT, ML ET IT LY. LT LY. LT. L EL,ES, IE, ML MO ET. | ML MO BT ol ES. UK [MR'W), EF, SE RO
o e | LT ML MO, PT, | LT, ML, MO, | BL, MO, PT, RO, I P o o | LT ML MO D et o e i Lo EJ e
FT, RO, SE, FIIIII Si SEI UKI F"II' FIICI SII ISI E:E LIIK ‘RO, SLES | KL MO, | MO PT RO, F'TI FII_'II LIKI RO, 51, 5E, | RO, SE, UK, | CEPOL b AT EP,EJ
UK, LT e ISE T T SE, UK [PT, RO, 51| Sl 5E UK v UK IPCO, | Ed b) | BE, DK, OE,
SE, UK EF, EJ all ES,FR,IE, LY,
LT, MLT 51, LK
Statuz May + + 3 + + + + + ? + + + +
Status Oeotober
Final status
DA Number 45 € 5,1 6.1 € 6,2 6.3 g4 6,5 6.6 g€ 6.8 6,9 gle’ | 82
EFIGIFF CEPOL/FP i |
Leader/Co-Leader FR Sustrans, Asset [ MLILK EECIC CEPOL ITIFR CARPOL, ML CYIES? CEPOL EPIEE ESIEJ EE
Fecovery o
AT, BE, AT, BE, AT, BE,
EF, AT, EE, 'g{r, %EE %ﬁ AT, EE,BG,CY,| BG,CY, BST&EEIL'I CY, 0K, FI, AT, BE, DOE, BG, CY,
OE, OK, ES, ELI ESI Fl *| Ok, FI,DE EL, |DOK, FI,DE, FE II:IE IELI OE,EL,FR, | BE, ML, OE EL,IE,IT, Ok, FI, OE,
Participants FILIE, L%, LT, E. FFEI E IL"."I FF, IE,IT, LY, LT,| EL FFR,IE, E i‘\lCl IF"TI IE, IT, LW, LT, | (MR, EF, | ML, MO, PT, IT EL,FFR,IE, BG, LY
ML, MO, FT, LT I:‘\JEII F"II' ML, MO, PT, RO, | IT, LW, LT, FEID SII ESI ML, MO, PT, EJ RO, 51% SE, IT, L%, LT,
RO, 5E, UK ISI SIE ‘| SILES, S5E UK L, MO, LIIK ILT '| RO, 5LES, LK RIL, RICT,
' FT, RO, 51, ' LIK, FT. RO, 5,
Satus May + + i v v + + t + + + + +
Status October
Final status
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[=
2
Third-States'ranked~«' | =z 5 = S European-Union+
o = T u
. . 5 e-of-+
accordingtotheir+ E | 1 = i |3 - - Maximum-level-of-
e = o o o = o E |- H
= . E = k| 1 ] 2 x uropol-agreemen . .
involvementin E [B_| & |3 |E]| & | = E F 218 (% information-releasable’:H
i = a fis L o c x E |2 =
EMPACT!H 5 (2B EE |5 |8 | E§ || 6 3] % %l |aE
] ] ] = u = a o m T = £ =
= == == = | = @ O o x © T 9 | E |00 Operationaln StrategicH Hard-copya Electronicallyn
SwitzerlandH Slu - H H H H S S lu H - - H S H <1 H El-Secretd EU-Confidentiall
NorwayH H H H H < H - H H H Slu - H S H JH H EU-Top-Secretd EU-Confidentiall
USAH H H < LH H H H +H H H H 1 «H H «H H EU-Top-Secretd EU-Confidentiald
Australian H H H H H H H | H H Ju | JSE H S - EU-Top-Secretn EU-Restrictedn
Canadan H H H H H H H | H H S| U H JH H TBD*H MNone*H
Colombiald H H H H H H +H H H H 1 H H «H o TBDH Moned
AlbaniaH JH H H H H H H H H H H H H JH H TBDH MNoneH
Bosnia-B-Herzegovinal 1 H H H H H H H H H H H H H 1 EU-RestrictedH EU-RestrictedH
FYROMH +H H H H H H H | H H | H H S H H EU-SecretH EU-RestrictedH
Moldovar U H H H H H H H H H | H H H U TBDH MNoneH
MontenegroH H H H H H H H H H H H H H «H «H EU-Restricteds EU-Restrictedn
Serbial «H H H H H H H H H H H H H «H H EU-Restricteds EU-Restrictedn
Ukraine: !{n H H H H H H H H H H H H H «H EU-Restricteds MoneH
lcelandH H H H H H H H H H H H H H 1 H EU-Confidentiald EU-RestrictedH
Liechtensteind H H H H H H H H H H H H H 1 H EU-SecretH EU-ConfidentialH
Monacol H H H H H H H H H H H H H JH H -H -
Russian H H H H H H H H H H H H n H i -H -H
TurkeyH H H H H H H H H H H H H H H S TBO*H Mone*n
1

il

tated-in-Annex-11-of EMPACT-Operations laction- Plan-20159

-stated- on- O pshet; 01— Third-Parties- cooperations

tated-in- annex- 1-of the- Exchange-of EU-clazsified-information- [EUC j-with-third-states-and-international- organizations:- Permanent-Security-of-iInformation-agreements with-Third- statesq

* As-stated-in-Annex- 1v-of the-Exchange- of- EU-dlassified-information- {EUCH}-with-third-States-and-international- organisa tions:- Framework-Agreements-with-Thir d-states-for- their-participa tion- in-C5 DP-Crisis-Management-D perations1
-
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