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Background 

This EUCPN Work: Programme su<xeeds that of March 2012. The Work Programme 2013 is in 
acr,prdance with Article 4 of the Council Decision 2009/902jJHA and Article 12 of the Rules 
of Procedures for the EUCPN, As foreseen in the Multiannu~1 Strategy for the EUCPN, this 
document defines the activities of the Network: to be completed in 2013 in order to promote 

the achlellement ofthe strategic goals, mm1ely: 

A) To be a point of reference for th" target groups of the Networi: 
B) To disseminate qualitatille knowledge on crime prellention. 
C) To support crime prellentlon activities at national and local level 
0) To develop the EU policy and strategy of crime prevention and to develop various aspects 

of crime prevention at the EU level in respect of strategic priorities of ElJ 

The target groups of the EUCPN are: 
., Practitioners and policvmakers at the locallcllel 
? Practitioners and pO!icymakers at the nation~IIe'lel 
» Relevant agend~s, organisations, working groups etc. at European Union level 

Funding 

The EUCPN currently relies on the following funding sources· 

,. Member States who fund projects of interest to the Network 
);. EU finanCial programmes managed by the Commission (ISEC - Prevention and 

Fight against Crime, Hercules, Oaphne etc_) 
~ Work Program Fund - an intemal fund established by voluntary contributi[)l1s 

from Member St<ltes 

The present Trio 

rhe Ell Trio Presidency of Ireland, lithuania and Greece have chosen the topic 
'Collaboration in Crime Prevention' as its overall thelTlt:'. 

During 2013: 

'y Ireland will focus on youth offending and intemet crime, and 

);> lithuania will focus on domestic violence. 

The Irish President)', January 2013 - July 2013 
The Irish Presidency intends to continue the work of the former Trio to transform the 
Network Into an efficient EU organisati[)l1, together with its partners in the present Trio. 

Ooc. 
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The Irish Presidency will focus on: 

Facilitating the completion of a considt:fed and structured response by all members 
of the Network to the 'Final Report - EVClluation of the European Crime Prevention 

Network'; 
Developing the role of the EUCPN in making inputs to EU and Member State 
policymaking in the crime prevention field in response to Recommendation 2 of the 

Evaluation Report; 
Providing practical materials for crime prellention practitioners. 

The lIthuanian Presidency, July 2013· December LOB 

The Lithuanian Presidency together with Trio and EUCPN partners intends to continue the 

implementation of the wnclusions and recommendations of the [yaluation of the EUCPN, 

focusing on improving its functioning and visibility. 

E)(ploring the selected t heme the Lithuanian Presidency will focus on: 

hploring the theme - prevention of domestic violence - Lithuanian Presidency 

intends to organise visits of MS experts to various victim support centres and police 

in order to compare experiences and later on to discuss it in World Caf~ meetings. 

The Best Practice Conference and E\Jropean Cril"f"te Prevention Award ceremony are 

planned to take place in December 2.013. Common conclusions of the visits, World 

Cafe meetings iind the conference and recommendations of the collaboriition in 

prevention of domestic violence ilfe planned to be drafted after the events. It is 

planned to publish a book of Good Pract ice examples. 

Activities in the Network in 2013 

When reading this programme, you wiil come across four different !evels of actiVity: 

l} Action: Action points decided upon in the Multiannual Strategy {overview in ,mnex 1} 

;.) T<lsk: Activit ies necessary to implement the action points, further development of t he 

Network itself, or activities to prepare future action points, tasks or projects. 

3) Project: Ongoing or new crime prevention activities jn specific Member States and 

ongoing or new activities in several Member Stales (overview irl anne)( 2). 

4) Secretariat task: task for the EUCPN Secretariat outlined in the application for the project 

"Towards a European Centre of Experti.\e on Crime Prevention " (the Black Book) or in the 

Multiannua! Strategy (overview in anne)( 3). 

Doc. 
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AI TG be a point of reference forthe target groups of the Network 

Action: Exploring possibilitie5 of jmpro~inq the Networh communication 

The target groups' policy-makers and practitioners at national and local level have been 

identified, while work relating to identification of relevant target groups at EU level is 

ongoing. The EUCPN Think Tank has made a stakeholder analysis and the EUCPN decided to 

elaborate in a first phase the collaboration with Europol and Cepol 

):- Task: The Board continue to explore the needs of the relevant EU agencies, 
organisations, lvorking groups etc. identified by the Think T;mk. The Board 
identifies the specific EU-institutions to be the future target groups of Ihe 

EUCPN at Union level. 

Action: Development and opplicatlon of a uniform feedback tool for EUCPN communication 

c/Jonne/5 and events 

The Secretariat continues to apply, test and improve an impact measurement tool. Progress 

will be regularly reported to tile Board. 

:;.. Task: The results from the Best Practice Conference 20ll will be presented to 
the 803rd to reflect upon and decide whether the results call for further action 

in relation to future events. 

Action: Restructuring and r~furbi.shing contents on the EUCPN websitE 

Improlle the content, desigl1 and user-friendlinc.s of the EUCPN website taking note of the 
recommendations of the Evaluation and develop alternatives. The main improvements will 

include las far as technicaHy possible Within the foreseen budgets): 

Making the website visually more attractive and more easily navigable; 
Improving the capacity to store, search and retrieve information; ~rld 
Trilrlslating key pages and some material into different EU languages. 

:;. Task: The Board considers procurement, resourcing and mana~emenl issues for 

the website. 

y Task: The Board identifies key documents of relevance to national and local 
target groups, Including those documents which it comiders merit tral1s!atioo 

into all or some EU languages 

These inputs will build on the outcome of the deliberations of the Working Group 

eslablishl'!d in 2012. 
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8) To dIsseminate qualitatille knowledge on crime prellention 

New knowledge of crime prevention within the EU i. delleloped in proJect~. The results are 
disseminated at Board meetings, at conferences and seminiHs, in the newsletter and on the 

website. 

Project: Bridging Horiwn - promoting social indusion and reducing re(.idivism among young 

adult, (1) 

Within the framework of the project, led by Italy, public"private cooperation modes for the 

effective treatment of young offenders (between 18 and 2S years of ag"') ar<' identified at 

the institutional level. The project aim is to deliver an inventory of ooth measures restricting 

their freedom Including custodial sentences and other ~ocial, protectivE' educational 

measures. The final report is planned to be published in June 2013. 

Project: Good practices of community conflict management In the central eastern European 

region (2) 

The project led by Hungary aims at the ide~tificatjon and evaluation of good practices in the 

Central Eastern European region (Bulgaria, Czech RepubliC, HungJP{, Poland, Rom~nia and 

Slovakia). Selected good practices together with programmes addressing similar problems in 

other EU Member States have been presented at the thematic seminar in June 2011. 

Evaluation of good practices via personal interviews and on--spot visits ha~ been startE'd in 

July ZOll.. The final dissemination will take place in spring 2013. The project is funded by the 

ISEC programme. 

Project: Towards a European Centre of Expertise in the Prevention of Crime (3) 

This proJect, led by Belgium, aims to strengthen and profe~sionalize t he Network as a (('ntm 

of e~perlise in crime prevention and to create an integral European approach on crim€ 

prevention. This in accordance with the aims of the Commission to stimulate, promote and 

develop horizontal methods and tools necessary for strategicillly preventing and fighting 

crime and guaranteeing security and public order, such as the work carried out in the 

European Crime Prevention Network. The project will be finished in .)une 2014. 

Project: EUCPN Neighbourhood Watch Network (4) 

There are many ways to organlle Neighbourhood wat~h and quite a lot of countries in 

Europe where neighbours ~re using their eyes ~nd ears to make a safer commllnit~ and 

prevent crimE'. Collective attempts are made by citizens, policE' or local authorities either in 

dose cooperation or in more informal settings. 11 countries are interested in participating 

in <! network. As this network is In its inf3ncy, a workable platform nc('ds to be created. For 

now there is no central budget for meetings etc. Hence, one step at the lime h~s to be 

ooc. 
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taken, while at the same time work needs to be done to obtain long-term funding for the 

network_ The way through which each country could contribute will be further explored. 

Also, one need~ to ensure to have the most relevant participant. from each country 

Project: STength~ning RESilience Against VIOlent RAdit.<llisation (5) 

A strong resilience protects youngsters ag<lil15t vulnerability for radical beliefs when 

experiencing frustrations and offences (that are almost inevitable in our d<lily re<lllty) <lnci 

helps them to promote freedom of speech and other democratic coping styles, A psycho­

physical training wil! be developed to strengthen the resilience of vulnerable youngsters. The 

training formats will be scientific-based (a meta-analysis with evidence from psychological, 

sociological, 5ocio-educational and p~dagogical studies, completed with qualitative in-depth 

interviews of youngsters in Brussels), The project will also empower the abilities of the 

frontline workers and the parents by informing and c.oaching them to face the difficult 

questions these youngsters confront them with. After the development of the tools on both 

levels {12M), they will be tested and evaluatBd during 6 months in diverse settings in at least 

one other Member State to ensure their European transfrnabillty and to optimize the impact 

of the project. In the la5t 6 months, the training tools will be disseminated through a 

European "train the trainer session", a European conference <lnd an interactive trainer 

support system. This project will be elaborated by Belgium with the support of Denmark 

and the United Kingdom [project started ~t the beginning of 2013) 

Project: Administrative approach to organised crime: support European local authoritie5 in 

combating local outcomes of organised crime (6) 

local ~uthorities have specific administr~tive instruments to tackle local ,trategies of 

organised crime, eg Sllspend, withdraw or refuse permits, close down premises, etc 

Municipal employees are often the first party to perceive signals indicating organised crime: 

suspici()U~ applications, commefci~1 monopolies, real estate exchanges, ... To support local 

officials to develop their adminIstrative approach, the e~periences of local authorities in the 

Netherlands, Denmark and Belgium will be translated in a universal guide that can be used 

in other Member States (with a.o. best practices, list of necessary partners, FAQ's, literature, 

basic presentation and case·-study) and a conference. This project 0124 M will be el<lborated 

by Belgium With the support 01 the Netherlands and DenlThlrk and will start aft!i'r receiving a 

grant of the EU Com. 

Project: An integral methodology to develop an information-led and community orientated 

policy 10 l<lckle domestic. burglary (7) 

The number of burglarie~ is in several European member state5 alarmingly high. Which 

approach to follow to tackle this, is a challenge for a lot of EU policy makers. Furthermore, 

addressing the problem of Itinerant offender groups, which forms an important part of this 

Doc. 
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problem, also stands high on the EU dgenda, This projeLt will develop, provide and widely 

diffuse a methodologic~1 slep"by-step plan to re~li~e a dynamic burglary policy plan 

embedded in the approach to tackle itinerant groups. With this step-by step plan and a 

conferen(".e, the project wants to support other member states by developing high qUd\ity 

methods. The actioo plan developed during this project, can seNe dS an e~ample of a good 

practice and therefore inspire other member states. This project will be elaborated by 

Belgium and with suppmt of Bulgaria and Romania (12 months after receiving a grant from 

the EU Com) 

Project: NOROCEL (8) 

To teach children, teachers and parents positive r~ationships and lawful behaviour in order 

to foster socially and legally acc~ptable behaviour, wmmunity Inyolvement in crime 

prevention and to ensure a safe environment for the development of children. 

Projed: First Conference on Private Security (9) 

The Conference aims to bring together the Police, the Cyprus Association of Sewrity 

Compdnies, Provider5 I Installers of Security Equipment, Clients of Security Company 

provider" employees of Private Security Companies and other relcvartt groups, in order to 

provide a Forum for an assessment of the application of Law 125(1} 2007, for mutual briefing, 

and exchange of where views I experiences to be forwarded, acwrdingly, for the 

improvement of the relevant law. 

Tasks Associ1!.ted with Strategic Goal B: 

» Task: Metal Theft Crime Prevention Guidelines 

In 2013, Ireland will publish and circulate these guidelines on foot of collaboration 

between Irclill'ld's police force and publi~ and private stakeholders particularly 

affected by this type of criminality, Including electric and telecommunications 

utilities, providers of public transport, farmers' association, brewer. and distillers 

and the Department of EnVironment, Community and Local Government 

»- Task: Introducing a logic model appro;:lch to programmes designed to divert youth 

from criminal behaviour 

Doc. 

In 2013, Ireland will introduce a logic model approach to programme design for dll 

Garda Youth Diversion Projects. This approach will require each proj~d to describe 

the comple~ities relating to youth uime in their local area, identify the specific 

contribution that each project will make to improving Ihe sItuation and outline how 

they intend to do it and how resources will be deployed. Projects will be requirBd to 
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achieve progress on three particular outcomes; reduced impulsiveness, improved 

empathy and improved pro-social behaviour. The results wil! be disseminated to the 

Board 

}o- Talik: Community Crime Prevention Guidelines 

In 2010'" Ireland will publish Community Crime Prevention Guidelines to assist 

Neighbourhood Watch, Community Alert ~nd similar groups The Guidelines will be 

circulated to the Board. 

;.. Task: Burglary Crime Prevention and Reduction Strategy 

In 2013, Ireland will publish a Burglary Crime Prevention and Reduction Strategy. 

The purpose of the Stralegy will be to raise awareness and prioritise a response to 

burglary underpinned by the Garda Srochana National Model of Community Policing. 

Tile Strategy wlll complement .upport structures and communication method, 

already in place to prevent and reduce Burglaries. 

The Strategy wili be circulated to the Board. 

y Task: Crime Prevention Ambassadors initiative 

In 2013, Ir€l~nd will lilundl, 011 a pilot basis, a Crime Prevention Ambassadors 

Initiative involving An Garda Siochana and The Ageing Well Network 

Older people make positive contributions within many communities across Irelarld 

~nd A.n Garda Sfochiina <Ire fully committed to working in partnership with key 

stakeholders to ensure a good quality of life and safety for all, in our communities. 

Each Crime Preventiorl Ambassador wili pro"ide peer Crime Pre"ention Advice to 

five of their friends. This will be sUpported by initial inputs from the local Gard~ 
Crime Prevention Officer and the Ageing Well Networf<. The Crime Prevention advice 

will be on the simple, but effective Crime Prevention Tips on for example Burglary 

Prevention and Harne Security. 

The Board will be kept informed of the rollout of this initiative. 

,.. T;;J$k: Publish European Crime Prevention Monitor reports 

Ooc. 

The Secretariat will produce two European Crime Prevention Monitor reports 

(European Crime Prevention Report 2013[1 and 2013[2). These reports SUmmarise 

data from different crime statistin, victim surveys ~nd fear of crime studi~s. In 

addition EUCPN exdusive data wlll be collected and analysed in these reports. 

·8 · 
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y Task: Dis>eminating recommendations of the EUCPN on prevention on doml'stic 

violence. 

The Lithuanian Presidency will collect conclusions of World Cafe disCUSSKln5 and 

recommendations of BPC and together with the extracts of Best Practise projects 

will present them in the publication. 

:0- Task: Lithuanian Presidency will focus and explore the theme "Collaboration in 

Domestic violence" 

Visits to support centres, World Cafe discussions, eva Illation of projects by ECPA 

and Best Practice Conference on the Theme "Domestic viDience" Gathered 

information and conclusions will be presented the at the Best Practice Conference -

BPC 2.013. 

Action: Development of recommendations on approaching challenges of crime problems by 

target groups 

:0- Ta~k: Manual for Evaluating Crime Prevention InterventiOI15 

Ireland will, in partnership with the EUCPN Secretariat, develop this manual for local 

crime prevention practitioners. This project will be inforrrJ€d by the Qutcomes of (i) 

an expert focus group which will meet in Dublin on 1.5 March 2.013, and (ii) a fUlther 

meeting of experts to be held in Brussels in June 2013. Reflecting Recommendation 

5 of the Evaluation Report, the Irish Ch<ljr will organise the translation of the manual 

into Member State languages. The manual will be published during 2013 and will be 

pint of EUCPN Toolbox series. 

)- Task: Manual on domestic violence 

Doc. 

The Secretariat will, in cooperation with Lithuania, organise a workshop With 

experts specialised in Domestic Violence during Lithuania'> PreSidency, and will 

provide recommendations that can be dis,eminated among target group member~. 

The Manual will be> !~ul1ched at the end of December 2.013 and will be part ofEUCPN 

Toolbox series. 
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C) TO support ;:md facilitate crime prevention activities at n<ltion<l' and local level 

With a view to increase the preventive approach In Europe, the EUCPN will support policy 
miiker~ and practitioners at national and loeallevel The EUCPN Secretariat is ready to assist 
National Representatives with knowledge and to support funding appliDltions. 

Attion: Recommendations on cost"benefjt of crime prevention 

Project: A guide on how to determine costs and benefits of crime prevention (10) 

The project, led by Denmark, will make a review on how to determille costs and benefits of 

crime preventioll in order to guide policy makE'rs and practitioners how to make easy and 

reliable cost-benefit analysis of crimE' prevention, Based on the reviE'w a draft manual will be 

made and presented for Member States for comments. The final manual will be presented in 

July 2013. 

OJ To develop various aspetts of trim .. prevention at EU level in respect of the EU strategy 

of crime prevention 

Attion: Development and implementation af a Network maoogemen( plan 

., Task: The Board must update the action points in the Multiannual Strategy to 
identify the EUCPN Crime Preventive fOCLIs points from 2013 -2014. 

» Task: Th" Irish Chair will organi,e World Cafe workshops to facilitate inpuls by 
members of the Board to an agreed, coherent and structl.!red response to thE' 

Evaluation Report 

;.. Task: The National Representatives facilitate the development of a structured 
response to the conclusions and recommendations of the Evaluation of the 

EUCPN. 

}> Task: The Irish Chair will organise World Cafe workshops at its meeting in May 
2013 so that the Board can consider what type of practkal contribution the 
EUCPN can make to the European response to eybercrime. 

}> Task: The Board reflects on the results from the baseline measurement and 
assesses whether the results eall for amendments in the Network's 

communication when the communication pl~n i~ up for review. 
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Annex 1 

_________ ,Ust of strategic activity 

The Multiannua15trategy Action Points to be carried out Imder this Work Programme: 

Responsible Timing 

All Member States 2013 Exploring possibilities of 
improving the Networks 
cDmmunication 

Development and applic~tion i Secretariat! a"""M""CmCbC,Cc---+i ~2"O"1'3-
of a uniform feedback tool States 
for EUCPN communication 
channels and events 

'l'Rest-;uctw-i-ngC'='=d----+CAiiIlCMC'Cm ber Stotes 

refurbishing contents on the 

ElJCPN website 

J=~ Ireland/ Secretariat 

2013 

June 2013 Development of 
recommendations on 
approaching challenge, of 
crime problems by target 

groups 

lithuania/Secretariat December 2013 

Recommendations on cost­
bendit of crime preVention 

Developme-nt~ i1d""­
implementation of a Network 
management plan 

Doc 

-Oenmark I all Member States July 2013 

Ireland/ ~II Member States 2013 
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Annex 2 
Detailed descript ion of projects included In tile EUCPN work programme 

rriil'e 

1.B'idei 

--

--
n8 horilon 

pr8Ctic@ ~ of oornmun;ty 

-

-'_000d 
con fl k 

eastem 
t ma nagement in the central 

European region 

nh ~' European centre of 
-

l .Towa 

M,," 'se in the pl1l!lIenl ion 01 crime 

~ 
: 4.EUCP N Neighoourhood WJlch 

notwo ' k 

-
Lu' 

It. !y 

Hun&~ ry 

Belgium 

Denmark 
, 

ngtl>eni,.,g RfSlllenceAgai~ !Jelglum 

r 
S, STe 

ViOlent RAdiC3li~"tlon 

Ei. Adminlstr<ltiVl! ilpPf();lch to 

organised crime : support European 
lo~ 1 authodties in tombmting I(l(:al 

outcomes of orgar.l i(!d ~ rime 

Belgium 

-- - ---
RMult 

----
Report 

Public.tion 

I ~~;'i ar\a t as an c r.glJle of , 
the£UCPN 

--An EU Kheme 

--
Re §eatch. tool>, tra in-ci@-

i trlI lner, online and 
im eractlvl' (!OJ;ner 5upporl 

Syst&1O (lnter iI'Ctrro website, 
disposal manuals, trnln lna 

tool~. lo rum) 

Training. (on~renf.e, 

mBnUIII, nMwork 

I 

---
Time 1 

'~"'~-9 I May 2013 

, 
startt~i-2oil-

I 
Startjng-2~ 

-.•. -~. -
Decrmber 

2Q14 

Z yE!(JJs 

(slarlill.!! ohle 
is not yet 

~nown ) 

7. An. integra! methodOlogyto·--­

dellelOp an informat iOn· led and 
Belgium - - -I" Me1hodolot:icai , guide. I year 

I Romania 
I 

community orientated pDlicy to 

tackle dome st'~ bu rgl~ r y 

---------- -----i-=-:-c---
8, NOROCn 

9. Fifst Conferel'lce on f>riv..-t" 

SeGurity 

Cyprus 

10 A "Id, '0 how" ,,,~'oo l"O~'k 
I oosts llnd bCflefits of Crime 

1 pre~ntion ... _ ... _ ~_ 

j}(.tIon pl.n. oor.f"rcnce "nd (~I "rtinG d.rtc 

Wt--bpage ;,; not yet 

known) 

--_._ ... '-
A he ~(!ri ~s of educa ll ona l Z012·1014 

crimi pr9VCfltion nOVl:)ls 

Besl procedure (gUi.:!dnes) Mirdl Z013 

of PrN-lle S~curlty (ooe day 

conference) 

OViflli_'_"_'_"_-'_ 'OO_ '_""' _ _ _ ..!I_"_" _"" __ 

·1 2 · 
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Project 1 

I Main theme; In';~~tOry-of ~ood practice~- -~promotlng sod;!1 indusion and r",duce -l, 
recidivism among young adults 

~... .--' 

I 

Project title; Bridging Horizon 

Project proposgr; Italy - Departmel1t of Juvenile Justice, Ro;ne--

Project iea.q!lli& Italy - (ENSIS - Centro Studllnvestimenti Sociali; 

Cep 
Epea 
Work Wise 
Sintema 
Faculty of Law, University It~ly (Catania) 
Faculty of Law ,Universit y Portugal (Coimbra) 

Projgct supporter(s): 

fucpn 

Faculty of taw, University of Egypt (Alexandria) 
Faculty of law, University of Morocco 

l 

Prolect scope: I 

Identify at the institutional level and pub1i(:-private cooperation modes for tne effective: 
treatment of young adults in tn!!' range of 18-2.5 years, involved in criminal behaviours both! 
in terms of measures restrkllng their freedom l:>ot h including cu~todia l senten<:es and other 
social, protective educational measures. 

At European level, Identification and Analysis of best practices. 

Identify within the penal ~rea effective social and pcd8gogic~1 approaches by analyzing the 
needs and professional skills of the staff. 

Identify professional sk!lls of the social wor1<:ers and wrrectionaJ officers to deal with this age 

group. 

loevelopment and testing training involVing staff and youth 

Support and definitIOn, of speCialized intervention and modes in order to monitor the 

Ooc 13 
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~
roiect ootcom.~~ 

Definition of a working model of a training model, an organizational model (innovatlvl" 

, services). 

Collection of good practices 

Guidelines and research report 

The project will last 27 month5 

Do,. 

Desk research for ~ Europe-wide legislation recognition, criminology- scientific lind 
manilgement approach (good practices) on the phenomel1<1 of young adults involved 

in the crime circle; 

Collection of life stories, focus groups, interviews with experts; 

Data collection of avaHabie d~ta <lnd information and analysis of the phenomenon 
and quantitative information resulting from research; 

Analyze and Investigatt! on treatments In use and types of services; 

Final International Seminar to present and discuss the findings in an international 
context of Dp~fators, researchers ~nd international ex~rt£; 

Draft and finalilation of a report relating to the outcome of the programme as well 
as best practices, implementation of treatments towards yOUllg 3dults. 

·14· 
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Project 2. 

Main theme: Inventory of-good practices 

Project title: Good Practices-o{COmmunity Conflict Maoagementln-the-Ceotral Eastern 
~u!ope_a.!!.-I.l~~!oO"" __________ _ 

Proiect proposer: Hungary 

Project leader(5); Hungary - Ministry of Interior (Mol) 

i Pr9ie~t supoortedsl: Bulgaria, Czech Republic 

~ -------

Project scorn.;.,; 

In Z011, Hungary took over the presidency of the European Crime Prevention Network. The 
project aimed to enhance regional cooper~Uon and the practice of evaluation in the Central 
Eastern European region. 

National experts contracted with the Mol from BG, CZ, HU, PL, RO and SK (one from each 
country) are going to ev~luate projects aimed at managillg community conflicts. In <lddition 
to some of the evaluated projects, prKtices ilddressing similar problems from other EU 
member states are going to be presented at the th~matic seminar of the Hilngarian 
presidency in June 2011. 

The working group of the 6 experts and the project staff of the Mol ilre going to Iilunch an 
electroniC publication 011 the findings of the evaluations and of the seminar. 

The electronic publication will De disseminated through the EUCPN, Furthermore, 
information on the project's findmgs will be presented by the n~tional experts in national 
~a!l~_~~8eS in the six countries mentioned above 

~~~~~~~ 

I Em.jed outcomg: 

1,5-day-!01l8 thematic seminar presenting good practices from allover the EU with 90 
participants. The seminar conclusions are going to be present!'d to the GENVAL. 

All electronic publication in English containIng 
1 country reports on BG, CZ, HU, PL, RO and Sf; including project templates and 

evaluation report'> on 3-5 project£ in each country; 
2 recommendations for practitioners on the planning and delivery of projects <liming at 

managing community conflicts; 

I 
3. iI model project pl<ln covering ilil practical aspects of the recommendations, th<lt are 

ready for use by local practitioner,. 
I Th<! r<!commendatiolls are to be presentedt.o._~he GEf':!Y~"lc~ _____________ ..J 

~~~~----------

Doc -15 -
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Presentations ~~~~nformation in national-;ang:ages at profe5~ional e>'ents in BG, Cl, HU, -~~:1 
I RO and SK. 

'------ ----

:im~::::::::: ".:,:'::::::.::::"P m .. ticg ,,,d "',,tioo of p,,,"" to be MI""'dl 
2. April 2011- 2nd working group meeting 
3. 1-2 June 2011- Thematk semin<Jr in Budapest 
4. June 201.1- March 2012 -evaluation visits and interviews 
5. February 2012 - 3rd working group meeting 
6. September 2012 - 4th working group meeting (finalisation of country reports) 
7. November 2012 - 5th working group meeting (finalisation of recommendations) 
8. March 2013·- 6th working group meeting (finalisation of the model project plan) 

9. April-May 2013 - disseminatfon phase 

Funding issues: I 
___ ~J rhe project is co-financed from the 15EC programmE!. 

Doc. -16 -
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Projec;t 3 

,M;ljn theme: professionalizing and strl'ngthenil1g the EUCPN 

[~~:iect-title: Towards a European-centre of Expertise in the prevention of Crime 

P.roje(.t leadlu(s): Belgium - Ministry of Home Affairs 

Project ~lill.Qorterls): Bulgaria, Finland, Hungary, Ireland, Pola~d, Portugal, Romania, 
Slovenia, Spain, United Kingdom, Free UniVersity of Brussels and the Ministry of 

! Justice of Belgium 

I With involvement ofthe ~~~Ie EUCPN 

r- Project scope: 

---' 

; The European Crime Prevention Network: was set up in 2001 to promote crime prevention 
activities in Member States across Europe and to provide a means through which valuable 
good practices in preventing crime could be shared. An external evaluation of the EUCPN 
which was conducted in 2008·;W(]9 showed that the impact of EUCPN have been so far very 
limited. Thb proposal aims to strengthen and professionalize the Networ~ as 11 centre of 
expertise in crime prevention ilnd to create an integral European approach on crime 
prevention. This is in accordance with the aims of the Commission's AnnU<J1 Work 
Programme 2010 to stimulate, promote and develop horimntal methods and tools 
necessary for strategically preventing and fi[lhting crime and guaranteeing security and 
public order, such ~s the wor1< carried out in the European Crime Prevention Network. 
By means of this project, the fDllowing goals are pursued: 

Raising awareness among Member States and enhandng their engagemerlt in 
matters concernirlg crime preventiOrl 
Exchanging expertise and good practice between a maximum of shareholders 
Promoting research activities by gathering and disseminating results of relevant 
research and stimu!atlng the EU research agenda in collaboratiorl with the academ!c 

world 
Monitoring and following-up recent trends and developments in the field of crime 
and crime prevention 
Increasing the visibility and the impact of the EUCPN and improving the 
communication on the EUCPN's ~ctivities ~rld approaches 
Increasing the knowledge and the awarene,s of EU partners and agencies,. private I 
,md non governm.entai organ.lsation. 5 and.',. '. " p. ractitioners 111 crime prevent_Ion. . ~ 
increasing thE coherence between poliCle~ and approaches by collaborating With 
and strengthening coll~bof(ltlOn between different partners 
Supporting national and local policy makers and practitioners by providing adVice on 
the developrnen.!..of cril!1e preventIOn stn~t_~~ and actions ~ __ ~ 
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--_._.- ----

Given that the EUCPN ha, already acquired a certain expertise in this m<ltter, the 
tools of the Network will be used as starting point. In order to reali.!:e a European 
Centre of Expertise on Crime Prevention, the following activities are planned: 

Establishment of a contact point for communication with Member States 
Provision of adrninistrJtive and general support to fUCPN Board meetings 
Drafting the EUCPN annual report ~nd work programme 
Development of a widC·Hnging database of good practice and knowledge 
Identification of research activity and related information 
Monitoring recent de"elopments in the field of crime/crime prevention by 
collecting statistics and reports 
Identification of and building relationships with key Indivkluals/organisations 
Ensuring the representatioo of the Network io relevant EU event s or meetings 
and involving the EUCPN in relev~nt working groups 
As.-iernb!ing responses to enquiries from str~tegic partners Including the 
European Council, related European Age.ncies and the European Parliament 
Hosting, developing and maintaining the EUCPN websijte 
informing a maximum of stakeholders by preparing newsletters Jl1d pubiishil1g 
artides on crime pre"entlon ar.d the activities of EUCPN 
PrOltiding administrative support to arrangements for a European Crime 
Prevention Award 
Establishing working groups with key player, focusing on particular crime 
prevention themes to explore Issues, approaches end solutions through the 
de"elopment of relevant projects, seminars and conferences, including a Best; 
Practice Conference (SPC) ! 

Providing ildministrative support to the organisation of semin .. r.l and 
cooferences, including a SPC 
Developing a network of experts La coach and support locel enu national 
authorities 
Coordinating an annual programme of workshops for crime prevention 
pract itioners 
Identifying / de"eloping. ~nd disseminating methodologies and qualitative tools 
validated by EU experts, which can be transposed at 1000~11evel in the different 

L ____ M_'_m_b'_'_S_"_'_" 

1-:::::". tabase of g:d·P.·ra:~es, reports c.nd statistiCS· 
2. d~tabasc of key partners and experts 
3. representatIOn in EU events, meetin~ or workmg groups 
4. website, newsletters and drtldes 
5. working groups on particular crime prevention themes 

Doc 

6. annual programme of workshops 
7 concrete tools and methods 
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Funding issues: I The project is co-financed from the ISEC programme 

-----~-

" 
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Projet14 

I Main lhem~~ Situational ~~i·me prevention 

I on neighb:urhood watch_ 

setti~g up an EUCPN· network and workshop I 

Project title' EUC·PN Neighbourhood Watch Network 

E!Qi.ect proposer: Denmark 

Project lead~ilit Der>mark 

Projedsupportedsl: Poland and Cyprus 

£!:9.Lect scope: 

Denmark wishes to cooperate with the MembBf States in order to explore all of the 

knowledge al1d experience that the Member States have Therefore we would like to 

I coordmate an EU Wide Neighbourhood Watch Network for all project manager, workmg 

I"'h N",hb",h,od W,tch "woold be , ,,'woek m wh"h w, "0 'h'" koowl,dgo, 
experiences, best practICes and research 

Project outcome: 

A distribution of Neighbourhood Watch schem~s across the EU - and consequently lower 

burglary rates and higher sense of security. 

I 

jlm""I,,,",,,, milo"ooo d,to, - -~ 

"00",2012 feo!,,, ","'';, ,_ ,,-- 1, 

! March 2012 Initial meeting about establi,hing a network at the Danish s€minar 

on local crime prevention cooperation 

---

2012 and further The n~twork is functioning and sharing'knowledge ~-ll 

------
·20-
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II 

I Funding ~~sue5 ~ ----
Member States participaUl1g in this specific l1etwot1::: 

Lone Harlell 

The Danish crime Pn!llention Council 

i Odinsvej 19, 2 

2600 Glostrup 

Denmarl:; 

. LH(.:ydkr.dk 

~----

CosL-benefit-analysis of crime prevention 
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PTojectS 

E title: STengthening RESilience Against VIOlent RAdka1i"~~_t_;O_"~~~~~~_j 

Project proposer: Belgium 
I 

Project leaded'.!!.; Ministry of Home Affairs, Belgium 

I 
[roje~t SUPPQIt~.~ Derlmark and t~.'~ United Kingdom _J 

Project scope: 

Research results learn us that a healthy resilience i~ an important protective factor 

preventing citiwns to become radic~liled in a violent w~y. Vulnerable youngsters with a 

weak resilience are <It risk for getting caught in i! rcdlcat e)(tremist narratives with no 

space for critical dialogue and therefore becoming more and more isolated and intolerent 

to alternative moderated narratives. The need for a strengthened resilience becomes 

even more significant in a complex, individualistic ere in which our youngsters (in search 

of their identity) live in. They are exposed to a \Vide range of possibilities, Information, 

choices, ch~!!enges, difficulties. Without a strong resihencE', youngsters can become even 

more vulnerable within this social context that can b€ polarized and volatile, The high 

demand, of a post-modern society carl b€come a source of frustration when youngsters 

cannot li~e to those expectations. They can get even more confused and frustrated when: , 
parents or teachers cannot cope with their difficulties or when they cannot provide' 

answers to thesE' youngsters' crucial questions. rheir Identity becomes fragile and 

consequently simple, e)(treme and radk~1 beliefs turn more ~ttractive and inviting as the 

only alternative answer to their struggle. A strong reSilience protects youngsters against 

vulnerability for radical beliefs when experiencing frustr~tions and offences (that are 

almost inevitable in our daily reality) and helps them to promote freedom of speech and 

other democratic coping styles 

This project wants to fill in the gap in the prevention of violent radkalisation by : 

reinforcing this identified protective factor, that is strengthening the resilience of 

vulnerable youngsters, This positive (non-repressive but reinforcing) orientation of the 

project allow~ intervening in an early stage and therefore generates result~ that go 

beyond one specific domain or radical belief. A strong resilience protects youngsters In 

various settings, for ex~mple auto·radiUllisatioll t.hrough the Internet and against vilrious 

Doc. ·22 -
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r
rorms of VIOlent racilcallsatlOl1 (rehglous inspired radlc~!ISiitlOn, left and right wing ~nd 

Single Issues) 

, A psycho phYSical tralflrng will be developed to strengthen the resili~nce of YLllnerable 

youngster!;, The training formats will be scientific-based. The scientific research, 

providing the input, will consist of a meta-analysis with evidence from psychological, : 

sociological, socia-educMional and pedagogical studies, completed with qualitative in­

depth interviews of youngsters in Brussels. The scientific results will provide 8n 

understanding of possibilities to strengthen resilience. The project's objective is NOT to 

pr!'scribe people what they must do or believe, The project wants to reinforce 

youngsters, reaching them the appropriate tool, that embrace demoniltic attitudes so 

that they eventually manage to choo,e their own democratic acceptable coping styles. 

Therefore they will be confronted by means of iii psychophysical training (experience 

based) with the consequences of disrespect, black and white reflections, overgenerali~ed 

or radical thinking. Not believing others blindly, obtaining a (self)- critical attitude and 

being able to resist peer pressure wi. be the key elements in making vulnerable 

youngsters more resilient to face radical narratives. To really reach these youngst~r5, the 

I training programs will use a directly, interactive, participative, psychophysical 

methodology so that they can experience these messages as activ~ participants. 

On il second level, the project will focus on the sodal environment of the vulnerable 

youngsters. Frontline workers who are in direct contact with the youngsters ilnd the 

significant others of lhe youngsters (such as parents) are able to have a positive influence 

on youngsters by recognizing their confusion, frustration ~nd early signs of vulnerability 

for radical narratives by staying involved with them and respond adequately to their 

I frustrated reactions. The project will empower the abilities of the frontline workers and 

I the p~rents by informing and coaching them to face the difficult questions these 

i youngsters confront them with. The combination of investing in the resilience of 

youngsters ilnd empowering their social environment will contribute on a holistic manner 

to the prevention of vkilent radicalisation. The duration of the scientific research and 

dev~!opment will take a year, 

After the development of the t(Xlls on both levels, they will be tested and evaluated 

during 6 months in diverse settings in at least one other Member State to ensure their! 

'. 'lrope.an transferability and to optim. ize ... 'h.' impact of the project. In the.la5t 6 mO .. "'h. "J' 
the traming tools will be disseminated through a European "tr~m the tramer session", a 

t ~.uro~an conference and an interactIVe tr~~ner support system. ~. _" 

Prol'::# outcomes ~d 
1) Outsourcmg snentlfic research klentlfylng Ihe conditIOns and methodologies for 

strengthemng the Impact of a psycho phYSical (experience based) tralnmg In the context 

of preventing violent radicalisation. Including in depth-interviews from vulnerable I 
i youngsters in Brussels. 2'~e scie~tific results will provi~~thorough basis and input for I 

- 23-
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; the devel';pment of a highly performant training p~gram 
~-.--. 

2) Development of training tools to ~trengthen the resilience of YDllngsters specifically 

against violent r8dicalisation (psycho-physical, interactive training methodology) 

applicable in divers situations, settings and to different forms of radicalisation. 

3) Development of tool, to empower the social enVironment of the youngsters (p~rents 

and frontline workers) by informatiorl ami coaching tools that will raise their awareness I 
; and support them in responding properly to vulnerable youngsters with early signs of 

radicalisation, In order to strengthen the impact of the training tool. 

4) Host a train the trainer session for representatives of the 27 Member States so that 

",h .0",'" will h", " off.i,' ",lio",' """" " ,hei, di,p'''' to di",mi",,, 'h' I 
different tools, 

i 5) development of an online and interactive trainer support system {intcractillc website, 

disposal manuals, training tools, forum}. 

-----.~---.- - _.... ---~~~-

Timescales and key milestone dates; 

The first phase of the project includes scientific research for supporting and delivering 

input to develop the training tools. The scientific team will also be responsible for the 

development of indicators to evaluate the training tools. The scientific research will last 1 : 

I
I year (1-12). The development of the trail1lng tool will start after 9 months of rese~rch. AI 

j th~t time the research team will prOVide the gathered input and a strong inleractlOrl can 

pl~y belween the creation of vdlid training tools and the scientific basis. The total 

duration of the development of the training tool will be 6 months (1O-1S). The 

preparation of the testing of the tools in different pilot settings will lake 1 month and ~n 

extra Advisoryboard will be organised (lS). The next 6 months the training tools will be 

tested in different settings In Belgium and in a Member State (16-21). The last 3 months 

of the projer.t (22-24) the results of the evaluation will be integrated in the validation of , 

I 
the training tools and the dis~emillation starts by the Train the trainer session (23). The 

final communication phase will start at that point by organizing a European C.onference 

and a PPN meeting(23-24)_ During the project there ~re structural feedback moments 

within the networks, AB, MB and ESC so that adjustments can be made, if necessary, 

during the whole cycle of the process (0-24). 

I Funqi[w '-s-s-~es: 

I Action grant of the European Commission (lseC) 

I 

Ooc. ·24 -
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I'~N--cot.-, -- - -- ---- - -

.. Main theme subjects are: 

Coc. 

o Crime proofing of legislation 
o Making goods less VUlnerable to crime 
o Common methodology to evaluate best practices 
o Inventory of good practices 
o Monitoring Member State crime prevention policies 
o Fow; Or! speciric and well-defined types of crime (juvenile, urban, drugs) 
o Professionalising and strengthening the EUCPN 

All bids shOUld be submitted to the Chair of the Annual Progrilrnme Committee 

for wnsider(ltion by the Board. 
A Member of the Board should act as the Project Proposer ('ven if the idea for 
the project comes from an "outside interest body". 
The Project Proposer does not need to identify a Project leader, ,md they do not 
have to take part in the project. If necessary the Project Leaderwill be sought by 
Board. Also where the project is pure research and subject to a tender to be 
sought under open competition through the Commission then the Project Leader 

will be identified when the contract is let. 
Bids need to be accompilnied by an estimate of ihe time tak~n to complete the 

project, both in terms of actual days and elapsed time 
Bids need 10 be accompanied by an estimate of the costs likely to be incurred to 
complete the project, together with a dear indiCiition of where the funding wiH 
be coming from (EUCPN rese~rch budget; AGIS; MS contribution; "Europot", or 

other). 

- 25-
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Project 6 

Main theme' inventory of 15000 practices 

~---- ----

1- ~~ ~ 

: PrOlect title: Administrative approach to organised crime 

authorities in combating local outcomes of organised crime 

E!:9.i!?ct proposer Belgium 

Project leaderrsl: City of Genk, Belgium 

Project supporter(st Denmark amI the Netherlands 

support 

! P..l9iect scope: 

must pl~y iI I The central principle of the project is that local admillistrative duthorities 

major role, preliminary or complementary to the criminal law approach; thus, they can 

help to dismantle the link between legal and illegal society, This link exists where 

organised crime makes llse of local infrastructure and f<lcilities, e,g. in housing criminal 

activities (drug laoordtories, human traffickini victims, .. ,) or in the laundering of criminal 

eamings (buying and selling of real estate, e~ploiting front companies, _)_ The 

administrative approach iilsa aims to pre ... ent (unintentional) governmental facilitation of 

criminal activities, and to undermine acquired crimin~\ positions of economic power 

1 

Local iiuthorities h~ve specific administrative instruments to tackle local ~trategie5 of 

organised crime, eg suspend, withdraw or refuse permits, dose down premises, etc. I 
Municipal employees are often the first party to perceive signals indicating organised 

crime: suspicious applications, commercial monopolies, real estate exchanges, To 

make local officials aware of suspiciou~ patterns, training and education will be iin 

important step in the administrative approach"process. 

In this approach, per~on5 and properties are fir~ investigated in municipal registers aiid 

databases. These findings are complemented with researr:h in open sources: cadiistre, 

Chamber of commerce, Lexis Nexis-website, (foreign) internet sites, Google etc. This 

leads to the construction of an information matrix. Based on this information, regular 

local information-exchange meetings are held to determine the approach of the 

information found_ The outcome can either be an integrated approach, or a mono­

disciplinary approach (judicial, tax, administrative). 

Therefore, partnerships have to be established between local partners municipal 

administrations as well iiS local ~Iice and social welfare. In a later stage, partnerships are 

Do,~ 
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set up with external partners: provincial authorities, publIC prosecution, tax authOrlueS'l 

Fiscal Inspection, $ociallnspection etc, 

To make this integr~ted approach work, agenCIes need to share their II1formah:m and 

cooperate in searching for the most effective way to deal with the threats tkat are I 
discoveted, By partk:ipating in Ihis interagency cooperation, all agencies benefit: the 
unexploited administrative information aids judicial and fiscal investigations and enforces 

intelligence led policing procedures. 

Sharing the necessary information is, currently in Belgium, not evident. Therefore we aim 

to translate the Dutch experience in this fiekl, as it was built up in recent years, to the 
Belgian legi~latjve context. The main partner in this process is the Dutch Regional 

information and Expertise Center Urnburg. Together with thiS Center the city of Genk will 

study how ~nd to what extent the Outch instruments can also De used in Belgium. To 

establish whether the applicabl€ tools also maintain their use in a third member state 

context, a partnership with Denmark is set up, The outcom~ of this process is a 

procedures manual translating the experiences into a \Jniversal guide that can be used in 
other Member States (with 01.0, best practi(~s, Ir,t of necessary partners, FAQ's, 

literature, basic presentation and casc"study). EUCPN, here, will provide support and 

council, wh~e stimulating the Implementation in other Member States. 

To make the methodology internationally available, a 3-day conference will be held to 

which potentially interested parties from the EU Member States are inVited. The manual i 
will be made available on-line. Through EUCPN tools and expertise are disseminated to all 

2.7 MembcrStates. 

For this project, 3 staff members will explicitly be employed for a period of 24 months: 

coordinator, ~ technical/ICT -analyst, and an administrative assistant. Their actions will be 

supervised by a high-level committee, safeguarding the project's ['volution and it's 

compliance With the overall city security management. 

Project outcomes: 

• 

• 

• 
• 

Development of methodology: datamatrix 
Databa,e accessible to all staff involved, recording all relevant, integrated, local 
authority information (information highway with respect of priVacy rules and 
proper protection of the information). 
Clear Image on hidden crime in Genk:crime charts 
Training of staff: presentations and 50 hour:; oftraining 
Systematic local meetings discussing 2 to 3 real-estate cases + H.'pons (content of 
the discussions remilins confidential) : lS:.:jyear 
Monthly item on the agenda of steering committee (integrated approac]' 
compliant with overall security policy) 
Deployment of admll1. istrative instruments as part of an integrated approach 
Mutual exchange vlsi~s between the Dutch, Belgla~_and Danish partnE!fs (lx) .. _ 

---, .. ~ 
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'~" <t:::r3 
• 

• 

FOllow-~p~el!ting5 of n~i;;';~k partners: Zx/year -_. - ------~=l 
Formal network with relellant partlWrs: mailing- and phonl! lists, contact persons 

Procedures manual with methodologies tr~nsferrable to other ElJ-partners 

L-,,--,'c"e'£'E,,,>an c.ongress:l00 atte_ndees ___ oj 

Timescale~ and key milestone dates· 

2011 

01/11: contact with H. Neien, prof criminology ~t Maastricht University, advisor to the 

RegiooallnfOfrnatiOll Expertise Center 

advisory round with the municipal services 

; 05/11-09/11; fBasibility study 

09/11--12/11: project preparation and set-up of collaborative contacts 

2012:5et-up of basic local network, visit congress Denmark, construction of first test case 

(commercial area),exchange visits between steering committee Genk (8) and projoct 

partners Maastricht (NL),COfIstruction of secured data exchange and storage system, 

preparing for recruitment of proje~t staff 

Implementation 

2013: systematk meetings of the local partners in Genk with a permanent presence of 

the Regional Information Expertise Center, training of municipal slaff to recognize 

suspicious patterns, mutual 3-days research visits by the Dutch, Belgian and Danish 

project partners, development-based on specific cases- of a system I format I matrix to 

establish suspicious patterns, e)(ploring new partnerships based on actual cases, try-out 

administrative tools, legal follow-up of the operational ~trategies and actions 

2014: consolidation of the above procedures and operations, evaluation (internal and 

e~ternal) of the methodology, fine-tuning of the activities and strategies where needed , 
2015 (1st half) wntlng procedures manual and set up European Dlssemln3tlon Strategy, I 

I dlssemlnatKln manual and information matnx, 3-day internatIOnal conference, evaluatlo~ I 

of the need for continuation J 

'~~'-----~. 
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Funding issues: 

Applied for <lctiorl grilnt of the European Commission (ISEC) 

Main theme subjects are: 
o Crime proofing of legislation 
o Making goods less vulnerable to crime 
:) Common methodology to evaluate best practkes 

Q Inventory of good practices 
o Monitoring Member State crime prevention policies 
o Focus on specific and well-defined types of crime (juvenile, urban, drugs) 
o Professionalising and strengthening the EUCPN 

All bids should be submitted to the Chair of the Annual Programme Committee 
for consideration by the Board. 
A Member of the Board should act as the Project Proposer even if the idea for 
the project comes from an "outside interest body". 

• The Project Proposer does not need to identify a Project Leader, and they do not 
have to take part in the project. If necessary the Project Leader will be sought by 
Boari:!. Also where the project is pure research and subject to a tender to be 
sought under open competition through the Commission then the Proj~ct LICader 
will be identified when the contract is let. 

1 , 

Bids need to be accompanied by an estimate of the time taker! to complete the I 
project, both in terms of actual day~ and el~psed time. I 
Bids need to be accompanied by an estimate of the costs likely to be incurred to 
complete the project, together with a clear Indication of where the funding will i 

be coming from (EUCPN research budget; AGIS; MS wntribution; "Europot", or 

other). 

-29 -



 

7065/13  ACA/np 31 

ANNEX DG D 2B LIMITE  EN 

 

Projett 7 

l Main theme: Focus OIl specific and well-defined types of crimE' (juvenile, urban, drugs) -] 

Proj.;>ct title: An integral methodology to develop an information-led and community 

orientated policy to tackle domestic burglary 

Project leadeds): Ministry of Home Affairs, Belgium 

~-l 

Project supporterls!.;, Bulgaria and Romania 

I Project scope: 

The l1umber of burglaries is in several European memi:>€r states alarmingly high. Which 

approach to follow to tackle thi~, is a challenge for a lot of EU policy makers. 

furthermoH!, addre5sing the problem of itiner,mt offender groups, which forms an 

important part of this problem, also stands high on the EU agenda. Therefore, it is 

important to support the EU mE'mber states with these issues of domestic burglary and 

itinerant groups as offenders. 50 far, the elaboration of an approach to tackle these 

problems within EUCPN has been very limited. Therefore, we aim to develop, provide and 

widely diffuse a methodological step-by-step plan to realize a dynamic burglary polley 

plan ~mb€dd€d in the apPrDach to tackle itinerant groups. With this step-by step plan, 

we want to support other member state~ by developing high qu~lity methods. The 

action plan del/eloped during this project, call serve as an example of a good practice and 

therefore inspire other m€mb€r states. 

Moreover, we want to pursue the following goals: 

l 

Increasing the awarene~s and knowledge of member state~ and their polk:y 
makers and practitioners in the field concerning the issue of domestic burglary 
and itinerant offender groups 
The exchange of expertise and good pr~ctices between member states 
Monitoring recenL trends and developments ill the field of domestic burglmy and 
itinerant grolJps 

• Serving as an inspiration to the other member states, with our structural 
approach to tackle burglary and also <IS a general methodology for developing 
action plans for other r,rime problems 
Increasing the coherel1ce betwe~n policies and approaches by strengthening the 
collaboration 

• Ultimately, preventing and ~i!T1inishi~f: domestic burglaries and itinerant 

-=-~~~~~~- ~~-~-~~ 
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",.~ 

~;:rY 
offender groups at EU-Ievel. --- -l 

This step-by-step plan implies th~ following methodolog;es: I 
In order to develop this project qualitatively, we will set up a project group which 
wHi be composed of experts, more specificillly: a representative of the 'justice' 
field, the federal police and the local authority (domestit; burglary advisor 
emb€dded in a local police or munidpality). 

• To /lave a global view on th~ Cllrrent situation, we will analyze the problem based 
on objective and subjective data am::! eVilluate the current policy to come to a 
cost-b€nefit analysis I 
An adVISOry board will guide the process and will receive feedback from the I 

project group on a regular balis. This advisory board will contain representatives 
from local police, majors, governors, private sector, technical support, dp!. urban 
structure, housing, ecorlOmy, justice, finances, immigratiofl and academics 
A tows group with Belgian and European experts will explore in depth specific 
questioos ilfld issues 
The project group will realize terrain visits bilsed on a checklist to assemble good 
practices and learned lessons 
To involve the stakeholders and to realize a broad support for the outcome, the 
interactive methodology of iI world Cafe will be used 

• A broad communication plan will be realized to diffuse the results widely 

The project will be realized in close collaboration with the EUCPN Secretilriat and in 
consultation with different EU-partners and organizations 10 guarantee high quality and 

transferable tools. 

--- ~~~-~~~ ... ~~ 
Project outcomes: 

The accent of our project will be on the sl~p-by-step plan as methodological guide with 

following outputs; 

analysis of the ~urrent problem and e~aluation of the current policy ~ia a C05t­
benefit analysis 
collection and e~a!uatlon of good practices from the different fields through 30 
visits to different practices and a checklist for e~aluation 
reports of the expertise arid reflections of 2. focus groups with national and ElJ 
experts on specific questions 
reports of the expertise and reflections of the advisory board (4 meetings) that 
guides the process 
report of the world cilfes with the stakeholders to have their involvement 

• an action plan with concrete tools as good practice 
• conference to present the results 

webpage which bUrldles the coYected expertise 
article for website arld rlewsletter of EUCPN to distribute the results widely 
presentation to the board of EUCPN to inform natiOl1al policy makers of different 

I member states 

~~L====.p=c='='"':'cOO=f!!!!e!1(e to reach a broad public 

Poc. - 31-



 

7065/13  ACA/np 33 

ANNEX DG D 2B LIMITE  EN 

 

Timescale} and key mile~tone dates' 

This step,bY--'5tep plan will b" realized in 6 steps: 

phase 0: start up with setting up the project group, consultation of the partners 
and gathering data 
phase I: wst-berlefit analysis and preparation of the different methodologies (1 

3M) 
ph~se II: implementation of the different methodologies (4~8M) 
phase III: finalization of the result5 of the methodologie.l to realize the action 
plan as good practice (9-11M) 
phase IV: communication about the results through a conference, kick off press 

i • ~nd other wlYlffHmication tools (12M) 

~~~:_~:v.alorisa_t_~on and embedding in regUlar_:~_~~~___ _ ______ -' 

------- ~~~~~-~~~-.-~~ 

funding issues: I 
; 

Applied for action grarlt of the European Commission (!SEC) 
I 

Doc. 

--~----~--

• Main theme subjects are: 
o Crime proofing of legislation 
o Making goods less vulnerable to crime 
o Common methodology to evaluate best practices 
o Inventory of good practices 
Cl Monitoring Member State crime prevention policies 
o rocus on specific. and well-defined types of crime (juvenile, urban, drugs) 
o Profession~lising and strengthening the EUCPN 

All bids should be submilted to the Chair of the Annual Programme Committee 
for consideration by the Bo~rd. 
A Member of the Board should act as the Project Proposer even if the idea for 
the project comes from an "outside interest body·' 

• The Project Proposer does not need to identify a Project LeadE'r, and they do not 
have to take part ill the project. If necessary the Project leader will be sought by 
Board. Also where the project is pure research and subjec.t to a tE'nder to be 
sought under open competition through the Commission thefl the Project leader 
will be identified when the contract is let. 

Bids need to be accompanied by <'III estimate of the time taken to complete the 
project, both in terms of actual days and elapsed time. 

Bids need to be accompanied by an estimate of the costs likely to be incurred to 
complete the project, together with a clear indk~tion of where the fUrlding will 

~;h~~)~ing from (EUCPN re5earc_~_~~~~~ __ ~~~~;.~s contri_~~~:_~ "Europat", or I 
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PrctJect 8 

@~heme preyentlon of Juvenile delinquency ilnd vlctlmllaUOr! of minors - ~ tool for 

POSitive human relatIOnships and !awful behaviour 

~ ~ 

-----, 

Project title: NOROCEL ___ ~I 

.
f*ctPr;P;;s~--- Crime resean:h ,lnd prevention institute - Romanian Police 

nationa! representative 

Project leader!s): chief commissiOner Helen Sipos - NR 

Prolect supporter(s); Buchan~st Municipal Police 

To teach children, teachers and parents positive relationships ilnd lawful behaviour in 

order to foster socially and legaUy acceptable behaviour, community involvement III 

crime prevention and to ensure a safe environment for the development of chHdren_ 

The series of novels "Norocer (1,2 ~nd 3) on paper and in electroni~ form. One DVD with 

the presentation of "Norocel1" in Romanian_ Bilingual electrorlie presentation of all three 

Norocel novels. 

Jim~cal~'iand key milestone dates: 

"Noraeel 1" 2012 to be used III kindergarten, primal)' and secondal)' schools 

I nationwide, age target 3 to 12 years old 

"NoroceI2" - 2013 to be used in high schools n~llonwide 

"Norocel 3" - 2013-2014 for adult groups nationwide. 

The novels will be used as support matHial for crime prevelltion activities in schools and 

adult target groups. 

Do" 
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Project 9 

Main theme: Private security (guarding, searching, instaliatioo of seCllrlty equipment)­

Seonefit of legislation 

Project title: 1" Conference on Private Security 

Cyprus Police 

f!Ql~ leader(s): Office for handling issues re!ated to Privateo Security, Criminal 

Investigation Department, Cyprus Police 

Project ,uPDorter(s): Cyprus Association of Security Companies, Bankers Association, 

Universilies J Colleges 

The Conference aim> to bring together the Police, the Cyprus Association (If Security 

Companies, Providers / Installers of Security Equipment, Clients of Security Company 

providers, employees of Private 5ecurlly Companies and other relevant groups, in order 

to provide a Forum for an assessment of the application of law 125(1) 2007, for mutual 

briefing, and exchange of where views / experiences to be forwarded, accordingly, for 

the improvement of the relevant law 

Project outcomes: 

Best procedure of Private 5€ClJrity 

Timescales and key mij!i!.~~one dates: 

Man::h 2013 (one day conference) 

funding issues: 

Sponsored by Cypru~ Association of Private Security and Supporter CoUege 

- 35-
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Project 10 

Project proposer: Denmark 

£!QLect leader(s)" Denmark 

in EUCPl\I's Multiannual Str~tegy a key theme is to support and faCilitate 

prevent ion activities at a national and local level. 

During the financiill crisis with limited resources available for crime prevention the 

decision makers in the public sector have to choose how to allocate limited resource5 

among competing users/projects/purposes. Denmark: is convinced that one way to 

support the implementation of crime prevention initiatives is to focus on the ecorlOmical 

aspects of crime prevention, 

Therefore Denmark will make a manual on how to detennine costs and b€nefits of crime 

prevention in order to guide policy-makers and practitioners on how to make simple and 

reliable cost--benefit-analysis of crime prevention. 

Aim" 

A manual of maximum 30 pages that could guide national and local policy m~kers <ind 

practitioners on how to determine costs and benefits of: 

1, A single crime prevention progr~m 
2 Preventing a 'criminal career' 

The manual will be a practi~al guide to local agents and it should be viewed as an addition 

to the earlier work by Hungary on how to determine the social costs of crime at national 

level 

The manual will be written in cooperation with re~e(lrchers at the Centre for Ewnomk 

and Business Research (CEBR), Copenhagen Business School 
----~ 

Project outcome: 

The output of the proj€Ct is a manual on how to determine costs and benefits on crime 

prevention. The manual will include: 
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~A-li~t~ith different ways--t-;-~pproach cost:b;~fi.t-;lI1aIYSiS (c. SA) of c~i~;;';;l 
I prevention, e,g.: I 

I l) Comparing the public/societal costs of an individual convicted of two or 
more crimes to a similar individual with only one conviction 

o UsinG effect studies of a crime prevention program in order to determine 

the benefits from the amount of crimes not committed. I 
o USing information about the costs of a crime in order to determine the 

needed success rate of a crime prevention program in order to be 

belll!ficial (break-even-ill1alysis) 

o 
c' 

A list of potential costs and benefits in a CBA of crime prevention (e.g. prISon 
costs, police cost, victim costs, he.dth care costs etc.) 
A list of the actual cost of different e!el'l'lf!nts in a eBA of crime prevention in the I 
member states (e.g. the heath care cost of an assault victim in Hungary (hence 
the benefits if it is prevented), the police cost of a murder in UK, the cost of a 
neighbourhood watch progrilm in Denmark) 

. . .. _-
Timescal~~·and·key mije"~tOl1e dates: 

March 2012: .1"';'''';00 of th, pml"tiM,,'h 18"IIBo"d M~i;~gl~ 

Autuml1 2012 i Manu~1 i~ being written by the Centre for Economic and Business 

I Research {CEBRL Copenhagen Business School I 
._--

Winter 2012 The Initial manuel is <;efld to Member States for feedback 

. ~- .. ~-
April 2013 nnal product 

July 20i3 
_.- -- -

Presentation Dffinal product 

I 

runding is~ues: 

: Denmark will fund the research work done 

l~~.searCh (CEBR), Copenhagen BUSj~"ess School 

I 
1 

Doc. 

Contact 
Maria Bislev 
The Danish Crime Prevention Council 
Odinsvej 19, 2 
2500 Glostrup 
Denmark 
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Anne~ 3 

EUCPN Secretariat 

In order to fulfil the tash ,'SSiKned bv the Council Oecisiotl 2r1r19/9r12/JHA, more ~p"cif1c the 

org<lnrsaUon and fe50UrCes of the Se~rr:t3rlat (art. 6.3), the Boa,d decided on the 29
d
, of Apri l that 

8elgium will host thi~ Secretariat. 

To dJi:wrate the Sel:ret~ri3t. Belgium ha~ ~ubmitted the projat prope>s~1 'Te>wards a European C~ntr~ 

of fxpertile on Crime Prevention on the 15'" of Jun" to apply for ;m action gromt w'thin the 

fr~m .. 'work partnership agr~ments within the 200"1-2013 · Prevcntie>f\ af and fight ag8inst crime" 

programm~ ofthe EU Commission. 

This project is started the 1" of July 2011 until the 30t~ of June 2014. 

5corebo~rd 
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