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‘Background

This EUCPN Wark Programme succeeds that of March 2012. The Work Programme 2013 is in
accordance with Article 4 of the Council Decision 2008/902/IHA and Article 12 of the Rutes
of Procedures for the EUCPN, As foreseen it the Multiannual Strategy for the EUCPN, this
document defines the activities of the Metwork to he completed in 2013 in order to promote
the achievement of the strategic goals, namely:

A) To be a point of reference for the target groups of the Network.

B) To disserninate gualitative knowledge on trime prevention.

C) To support crime prevention activities at national and lacal fevel.

D) To devetop the EU policy and strategy of crime prevention and ta develop various aspects
of crime prevention at the EU level in respect of strategic priorities of EU.

The target groups of the EUCEN are:
»  Practitioners and policymakars at the local lovel
¥ Practitioners and policymakers at the naticnal level
% Relevant agencies, organisations, working groups etc. at European Union level

Funding

The EUCPN currenthy relies on the following funding sources:

Meambear States who fund projects of interest to the Network

EU financial programmes managed by the Commission (ISEC — Prevention and
Fight against Crime, Hercules, Daphne etc )

Work Program Fund — an internal fund established by voluntary contributions
from Member States

¥ ¥

¥

The present Trio

The EU Trie Presidency of ireland, Lithuania and Greece have chosen tha topic
‘Coliaboration in Crime Prevention’ as its oversl] theme.

During 2013:

®  Ireland will focus on youth offending and internat crima, and
¥ Lithuania will focus on domestic viclence.

‘The Irish Presidency, lanuary 2013 — July 2013
The Irish Presidency intends to continue the work of the former Trio to trensform the
Network Into an efficient EU arganisation, together with its partners in the present Trig.
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The Irish Prasidency will focus on:

- Facilitating the completion of a considered and structured response by all members
of the Network o the ‘Final Report — Evaluation of the furopean Crime Prevention
Network’;

- Developing the role of the EUCPN in making inputs to EY and Member State
poficymaking in the crime prevention fiefd in response to Recommendation 2 of the
Evaluation Repost;

- Providing practical materials for crime prevention practitioners.

The Lithuanian Presidency, July 2013 - December 2013

The Lithuanian Presidency together with Trio and EUCPN partners intends 1o continue tha
implementation of the conclusions and recommendations of the Evaluation of the EUCEN,
focusing on improving its functiening and visioility.

Exploring the selected theme the Lithuanian Presidency will focus on:

- txploring the theme ~ prevention of domestic violence — Lithuanian Presidency
intends to organise visits of MS experts to various victim suppart centres and police
in order to compare experiences and later on to discuss it in World Café meetings.

- The Best Practice Conference and Europear Crime Prevention Award ceremony are
planned to take place in December 2013, Commen conclusians of the visits, Worid
Café meetings and the conference and recommendations of the coliaboration in
preventior of domestic violence are planned to be drafted sfter the events. It is
planned to publish a book of Good Practice examples.

Activities in the Netwaork in 2013

When reading this programme, you will come across four different tevels of activity:

1} Action: Action points decided upon in the Multiznnuzl Strategy (overview in annex 1}

2} Task: Activities necessary to implement the action poinis, further development of the
Network itself, or activities to prepare future action points, tasks or projecis.

3) Project: Ongoing or new crime prevention activities i specific Member States and
ongoing or new activities in several Member States {overview in annex 2},

4} Secretariat task: task for the EUCPN Secretariat autlined in the application for the project
“Towards a Furopean Centre of Expertise o Crime Prevention “(the Black Boak) or in the
Multiznnual Strategy {overview in annex 3).
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A} To be a point of referenice for the target groups of the Netwark
Actior: Exploring passibilities of improving the Networks communication

The targat groups’ policy-makers and practitioners at national and local level have been
identified, while work relating to identification of refevant target groups at £U jevel is
ongaing. The EUCPN Think Tank has made a stakeholder analysis and the EUCPN decided to
elaborate in a first phase the collaberation with Europol and Cepol.

.

¥ Task: The Board continue to explore the needs of the relevant EU agencies,
organisations, working groups ete. identified by the Think Tank. The Board
identifies the specific EU-institutions to be the future target groups of the
EUCPN at Union level.

Action: Develepment and opplication of ¢ uniform feedback tool for ELVCPN commurtication
channals and events

The Secretariat continues to apply, test and improve an impact measurement toal. Progress
will be regulariy reporied to the Board.

%  Task: The resuits from the Best Practice Conference 2012 will be presented to
the Board to reflect uppn and decide whather the results call for further action
in refation to future events.

Action: Restructuring ond refurbishing contents on the EUCPN website

improve the content, design and usar-friendliness of the EUCPN website taking note of the
recommendations of the Rvaluation and develop afternatives. The main improvaments will
include {as far as technically possible within the foreseen budgets):

- Making the website visually mora attractive and mere easily navigable;

- Improving the capacity to store, search and retrieve information; and

- Translating key pages and some material into different £ languages.
3 Task: The Board considers procurement, resourcing and management issues for
the website.

3 Task: The Board identifies key documents of relevance to national and local
targel groups, including thase documents which it considers merit transtation
into atl or some EU languages.

These inputs will build on the outcome of the deliberations of Lhe Working Group
established in 2012.
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B) To ¢isseminate gqualitative knowledge on crime prevention

New knowledge of crime prevention within the EU is developed in projects. The results are
dissemninated at Board meetings, at conferences and seminars, in the newsletter and on the
website,

Project: Bridging Horizon - Prometing social inclusion and reducing recidivism 2among young
adults (1)

Within the framewaork of the project; led by ltaly, public-private cooperation modes for the
effective treatment of young offenders {between 18 and 25 years of age} are identified at
the institutional evel. The project aim is to deliver an inventory of both measures restricting
their freedom including custodial sentences and other social, protective educational
measures. The final report is planned t¢ be published in June 2013,

Project: Good practices of community conflict management in the central eastern European
region (2)

The project led by Hungary aims at the identification and evaluation of good practices in the
Central Eastern European region {Bulgaria, Czech Republic, Hungary, Poland, Rormania and
Slovakia). Selected good practices together with programmes addrassing simiiar problems in
other EY Member States have been presented at the thematic seminar in june 2011
evaluation of good practices via personal interviews and on-spot visits has been started in
July 2013. The final dissemination will take place in spring 2013, The project is funded by the
ISEC programme.

Project: Towards & European Centre of Expertise in the Prevention of Crime (3)

This project, led by Belgium, aims to strengthen and professionalize the Metwork as a centre
of expertise in crime prevention and to create an integral European approach on crime
prevention. This in accordance with the aims of the Commissian to stimulate, promote and
develop horzontal methods and tooks necessary for strategically preventing and fighting
crime and puaranteeing security and public order, such as the work carred out in the
European Crime Prevention Network, The project will be finished in June 2014

Project: EUCPN Neighbourhaad Watch Network {4}

There are many ways to organize Neighbourhood watch and guile a lot of countries in
Europe where neighbours are using their eyes and ears 1o make a safer community and
prevent crime, Collective attempts are made by citizens, palice or local authorities either in
close coaperation ar in more informal seltings. 11 countries are interested in participating
in 2 network. As this network is In its infancy, a workable platform needs to be created. For
now there Is no central budget for meetings etc. Hence, one step at the time has to be
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taken, while at the same time work needs to be done to obtain long-term funding lor the

Ex

network. The way through which each country could contribute will he further axplored.
Also, one needs Lo ensute to have the most relevant participants from each country.

Project; STengthening RESilience Against ViOlent RAdicalisation (5)

A strong resilience protects youngsters against vulnerabliity for radiczl beliefs when
experiencing frustrations and offences {that are aimost inevitable in our daily reafity) and
helps them to promote freedom of speech and other democratic coping styles. A psycha-
physical training wilt be developed to strengthen ihe resilience of vulnerable youngsters. The
training formats will be scientific-based [a meta-analysis with evidence from psychological,
socislogical, socio-educational and pedagogical studies, completed with gualitative in-depth
interviews of youngsters in Brussels), The project will also empower the abilities of the
frontline workers and the parents by informing and coaching them 1o face the difficult
guestions these youngsters confront them with. After the development of the tools on hoth
levels {12M), they will be tested and avatuated during 6 months in diverse settings in at least
ane other Member State to ensure their European transferability and te optimize the impact
of the project. In the last 5 manths, the training toals wiBl be disseminated through a
European "train the trainer session', & European conference and an interactive trainer
support system. This project will be eleborated by Beigium with the support of Denmark
and the United Kingdom [project started st the beginning of 2013].

Project: Administrative approach to organised crime : support Eurapean local authorities in
combating local outcornes of organised crima (8)

Local autharities have specific atministrative instruments to tackle local strategies of
organised ctime, eg suspend, withdraw or refuse permits, close down premises, etc.
Municipal employses are often the first parly to perceive signals indicating arganised crime:
suspicious applications, commerdial monapolies, real estate exchanges, ... To support local
officials to develop their administrative approach, the experiences of local authorittes in the
Netherlands, Denmark and Belgium will be translated in a universal guide that can be used
in other Member States {with a.o. best practices, list of nacessary partners, FAQ's, litesature,
basic presentation and case-study) and a conference, This project of 24 M will ba elaborated
by Belgium with tha support of the Netherlands and Denmark and will start after recaiving a
grant of the EU Com.

Project: An integral methodology to develop an information-ed and community orientated
policy to tackle domestic burglary {7}

The rumber of burglaries is in several European member states alarmingly high. Which
approach to follow to tackle this, is a challange for a fot of EU policy makers. Furthefmare,
addressing the problem of itinerant offender groups, which farms an important part of this
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problem, also stands high on the EU agenda. This praject will develop, provide and widely

diffuse 2 methadological step-by-step plan to realize a dynamic burglary policy pian
embedded in the approach to tackie itinerant groups. With this step-by step plan and a
conference, the project wants to support other member states by developing high quality
methods. The action plan developed dering this preject, can serve as an example of a good
practice and therefore inspire other member states. This project will be elabgorated by
Belgium and with support of Bulgaria and Romania {12 months after receiving a grant from
the EU Cam)

Project: NOROCEL (8)

To teach children, teachers and parents positive relationships and lawful behaviour in order
to foster socially and legally acceptable behaviour, community involvement in crime
prevention and to ensure a safe anvironment for the development of children.

Project: First Conference on Private Security (9)

The Cohference aims to bring together the Police, the Cyprus Associatlon of Security
Companies, Providers / Installers of Security Equipment, Clients of Security Company
providers, employees of Private Security Companies and other relevant groups, in order to
provitie a Forum for an assessment of the application of Law 125(1} 2007, for mutuzl briefing,
and exchange of where views / experiences to be forwarded, accordingly, for the
improvement of the refevant law.

Tasks Asspciated with Strategic Goal B:

® Task : Metal Theft Crime Prevention Guidelines

In 2013, Iretand will publish and circelate these guidelines on foot of collaboration
hetween Ireland’s police force and public and private stakeholders particularly
affected by this type of criminality, Including electric and teiecommunications
utilities, providers of public transport, farmers’ association, brewers and distiliers
and the Department of Environmeant, Community and Local Government.

» Task: Introducing a logic madel approach to programmes designed to divert youth
from criminal hehaviour

In 2013, Ireland will introduce a logic modei approach to programme design for all
Garda Youth Diversion Projects, This approach witl require each project to describe
the complexities relating to youth crime in their local area, identify the specific
ronlribution that each project will make to improving the situstion and outline how
they intend to do it and how resources will be deployed. Projects will be required ta
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achieve progress on three particufar outcomes; reduced impulsiveness, improved
empathy and improved pro-social behaviour, The results wili be disseminated te the
Board.

% Task: Cammunity Crime Prevention Guidelines

tn 2033, Treland will publish Community Crime Prevention Guidelines to assist
Meighbourhood Watch, Community Alert and similar groups. The Guidelines will be
circulated to the Board.

% Task: Burglary Crime Prevention and Reduction Strategy .
In 2013, lreland will publish a Burglary Crime Prevention and Reduction Strategy.
The purpose of the Stralegy will be to ralse awareness and prioritise a response 1o
burgiary underpitined by the Garda Siochana National Madet of Community Policing.
The Strategy will complement support structures and communication methads
already in place to prevent and reduce Burglaries.
The $trategy will be circulated to the Board.

¥ Task: Crime Prevention Ambassadors tnitiative

in 2013, Ireland will {aunch, on a pilot basis, a Crime Prevention Ambassadors
Initiative involving An Garda Siechdna and The Ageing Well Network.

Older peaple make positive contribytions within many communities across ireland
and An Garda Siochana are fully committed to working in partnership with key
stakeholders to ensure a good guality of life and safety for alk, in our cammunities.

Each Crime Prevention Ambassador will provide peer Trime Prevention Advice 1o
five of their friends. This will be supported by initial inputs from the local Garda
Crime Prevention Officer and the Ageing Wel! Netwark. The Crime Prevention advice
will be on the simpie, but effective Crime Prevention Tips on for example Burglary
Prevention and Home Security,

The Board will be kept informed of the roli out of this initiative,

3 Task: Publish European Crime Prevention Monitor repotts

The Secretariat will produce two European Crime Prevention Monitor reparis
{European Crime Prevention Report 2013/1 and 2013/2}. These reports summarise
data from different crime statistics, viciim surveys and fear of crime studies. In
addition EUCPN exclusive datz will be collected and aralysed in these reports,

Doc. . ' -8
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Task: Disseminating recommeandations of the EUCPN on prevention on tdomestic
violence.

The Lithuanian Presidency wil! collect cenclusions of World Cafe discussions and
recammendations of BPC and topether with the extracts of Best Practise projects
witl present them in the publication.

Task: Lithuaniat Presidency will focus and expiere the theme “Coliaboration in
Domestic viclence”

Visits to support centres, Wotld Cafe discussions, evaluation of projects by ECPA
and Best Practice Conference on the Theme “Domestic violence”. Gathered
information and canclusions witl be presented the at the Best Practice Conference -
BPC 2013.

Action: Development of recommendations on approaching challenges of erime problems by
terget groups

3

Task: Manual for Evaluating Crime Prevention interventions

Irefand will, in partnership with the EUCPN Secretariat, develop this manual for local
erime prevention practitieners. This project will be informed by the autcomes of {ij
an expert focus group which will meet in Dublin on 25 March 2013, and (i) a further
meeting of experts to be held in Brussels in June 2013, Reflecting Recommendation
5 of the Evaliuation Report, the Irish Chair will organise the translation of the maneal
into Mermber State languages. The manual will be published during 2013 and will be
part of EUCPN Toolbox series.

Task: Manual on domestic viclence

The Secretariat will, in cooperation with Lithuania, organise a workshop with
experts specialised in Domestic Violence during tithuania’s Presidency, and will
provide recommzndations that can be disseminated among target group members.
The Manual will be faunched at the =nd of December 2023 and will be part of EUCPN
Toolbox series.

Doe.
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€} To support and facilitate crime prevention activities at national and local level

With 3 view to increase the preventive appreach in Europs, the EUCPN will support policy
makers and practitioners at national and local level The EUCPN Secretariat is ready to assist
Matianal Representatives with knowledge and to sepport funding applications.

Action; Recommendations on cost-benefit of critme prevention
Project: A guide on how to determing costs and benetits of crime prevention {10}

The project, fed by Denmarl;, will make a review on how to determine costs and benefits of
c¥ime prevention in order to guide policy makers and practitioners how to make easy and
rellable cost-hensfit analysis of crime prevention. Based on the review a draft manual will be
made and presented for Member States for comments. The final manua? will be presented in
July 2013.

P} To develap various aspects of crime prevention at EU level in respect of the EL) strategy
aof crime prevention

Action: Development and implementation of o Network monagement plan
# Task; The Board must update the action points in the Multiannual Strategy to
identify the ELCPN Crime Preventive focus points from 2013 -2014.

% Yask: The irish Chair will organise World Café warkshops 1o facilitate inpuls by
rmembers of the Board to an agreed, coherent and structured response to the
Evaluation Report.

w

Task: The National Representatives facilitate the development of a structured
response o the conclusions and recommendations of the Evaluation of the
EUCEN.

% Task: The irish Chair will crganise World Café werkshops at its meeting in May
2013 s0 Lhatl the Board can consider whal type of practical contribution the
EULPN can make to the Europesn response to cybercrime.

3 Task: The Roard reflects on the resuits from the baseline measurement and
assesses whether the resulis call for amendments in the WNetwork's
communication when the communication pian is up for review.
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Annex 1

List of strategic activity

The Multiannual Strategy Action Points 1o be carried out under this Work Programme:

_Kction Points

Responsible

Exploring possibilities of
improving the Networks
communication

All Member States

Devetopment and application
of a uniform feedback togl
for EUCPN communication
channels and evenis

Secretafiatf ail Member
States

Restructuring and
refurbishing contents on the
EUCPN website

All Member States

Development of
recommendations on
approaching challenges of
crime problems by target
groups

irefand/ Secretarist

Lithuania/Secretariat

December 2013

ks -
: Recommendations on cost-
! benefit of crime prevention

Denmark / all Member States

De\relopmeﬂténd
implementation of a Network

Iratand/ all Member States

management plan !
o 1
Boc. U “HL-
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Annex 2

Detalled description of projects included in the EUCPN work programme

Title lead Result Time e
1.Bridging horizon Itaty Report Jure 2013
2.Good practices of cornmunity Hungary Publication May 2013
canflict rnanagement in Lhe central
eastern European region
3.Towards a European centre of .Baigium : Secratariat as an enrgine of Sta;ﬁ‘ﬁ;-zmi
expertise in the prevention of crime i the EUCPN
r‘l.EUCPN“Neighbuurhoad wateh Denmarle An EU scheme Starting 2012
network
5. STengthening RESilience Agaiﬁ-s-t Belgium | Research, tocls, train-de- December
ViOlent RAdicalisation trainer, onfine and | 2014
interactive trainer supporl i
system {interactive website,
disposal manuals, training
tools, forumj.
!
6. Adminlstrative approach to Belgium Training, conference, | 2 years
organised crime : support European manual, network (starting date
local authorities in combating local is not yet
outcomes of organised crime nown)
7, An integral methodology to Belgium Methodological guide, | Iyear
| develop an information-led and actlon plan, corference and | [starting date
: community arientated policy to webpage is not yet
tackle domastic burgiary knawn)
& NOROCFL Romania | A he serics of educallonal | 2012-2014
crime prevention novels
9, First Cenference on Private Cyprus Best procedurs (guidelines) | March 2013
Security of Private Security (one day
conference)
10. A gulde on how to determine Denmark ‘Overview and toolbox Juby 2013
i costs and henefits of crime
prevention
Dot -12-
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Project 1

Main theme: Inventory of good practices ~ ?rcmotlng social inclusion and reduce ' “l
recidivism among young adulis

Project title: Bridéing Horizon

Project proposer: [taly - Dépa rement of Juvenile Justice,“i’_\ame

Praject leaderts): ltaly -- CENSIS — Centro Studi Investimenti Sociali;
Cep

Epea

Work Wise

Sintema

Faculty of Law, University [taly {Catania)

Facuity of Law University Portugal {Caimbra)

Project supporteris).
Fucpn

Faculty of taw, University of Egypt (Alexandria)
Faculty of Law, University of Morocco

Project scc.gﬁé:
tdentity at the institttional level and public-private cooperation modes for the offective
treatment of young adults in the range of 18-25 years, invalved in ¢riminal behaviours both ¢
: in terms of measures restricting their freedom both including custodial sentences and other
social, protective educational measures.

At European level, Identification and Analysis of best practices.

|dentify within the penal area effective sacial and pedagogical approaches by analyzing the
needs and professional skills of the staff,

Identify professional skilis of the social workers and correctional officers to deal with this age
group,

Develupment and testing training involving staff and youth.

suppert and definition, of specialized intervention and modes in order to moniter the

Dor. ' -43.
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[ effectiveness of treatment of young involved in crime. ¢

Project outcome:

Definition of a working model of a training model, an organizational model {innovative
serylces).

Collection of pood practices

Guidetines and research report

Timescajes and key milestone dates:

The project will last 27 menths
=  Desk research for a Europe-wide legislation recognition, criminoiogy- scientific and
management approach (good practices) on tha phenomena of young adults involved
in the crime circle;

= Callection of life staries, focus groups, interviews with experts;

= Data collection of availlable data and information and analysis of the phenomencn
and quantitative information resulting from research;

» Apalyze and Investigate on treatments in use and types of services;

®  Final international Seminar to present and discuss the findings in an international
context of operators, researchers and international experis;

w  Dralt and finalization of a report relating to the outcome of the programme as well
as best practices, implementation of treatments towards young aduits.

Funding issl-.aes;

The project is to be co-financed from the ISEC programme.

‘Notes:

Contact Person :
Isabelta Mastropasqua (isahella. mastropasqua @giustizia.it + 39 06 68188239)

Do, B -14 -
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Project 2

f Main theme: inventory ofvgooci practices

Project title: Gaod Practices of Community Canflict Managél_'ﬁér_it in the Central Eastern
| European Region

Project ‘g“rop,oser: Himgzary

Project leader{s): Hungary — Ministry of interiar (Mol)

i Project supparteri{s); Bulgaria, Czech Republic
i

Project scope;

In 2011, Hungary took over the presidency of the European Crime Prevention Netwark, The
project aimed to enhance regional cooperation and the practice of evaluation in the Central
Eastern European region.

National experts cantracted with the Mot from BG, CZ, HU, PL, RO and 5K {one from each
country) are going to evaluate projects aimed at managing comimunity confiicts. tn addition
to some of the evaluated projects, practices addressing similar problems from other EU
member states are going to be presented al the thematic seminar of the Hungarian
presidency in june 2021

The working group of the 6 experts and the project staff of the Mol are going to launch an
electronic publication on the findings of the evaluations and of the seminar.

The elecironlc publication will be disseminated through the EUCPN. Furthermore,
information on the project’s findings will be presented by the naticnal experts in national
languages in the six tountries mentioned ahove.

Project putcomse:

1,5-day-dong thematic seminar presenting good practices from alf over the EU with 30
participants. The seminar conclusions are going to he presented to the GENVAL.

An electronic publication in English containing
1. couniry reports on B8G, CZ, HU, PL, RO and SK incdluding project templates and
evaluation  reports on 3-5 projects in each country;
2. recommendations for practitioners on the planning and delivery of projects aiming at
managing community conflicts;
3. a model project plan covering all practical aspects of the recommendatiors, that are
ready for use by local practitioners.

Doc. T
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RO and SK.
L

Presentatiohs and information in national languages at professional events in BG, €Z, KU, PL,

Timescales and key milestong dates:

e = R L R Al

. March 2011 — kick-off werking group meeting and selection of practices to be evaluated
. Aprii 2011 - 2nd working group meeting

. 1-2 lune 2011 — Thematic seminar in Budapest
. june 2011 — March 2012 - evaluation visits and interviews
. February 2012 — 3rd warking group meeting
September 2012 — 4th working group meeting {finalisation of countey reports}

. Navember 2012 — 5th working group meeting {finalisation of recommendations)
. March 2013 - 6th workting group meeting {finalisation of the model project plan)
. Aprit-May 2013 — dissemination phase

B

Funding issues:

The project is co-financed from the 15EC programme.

Doc. -36-
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Project 3

Main theme: Professionallzing and Streﬁgthening the EUCPN ' _J

Project title; Towards a European-i‘;entre of Expertise in the Pravention of Crime

Project prepeser: Belgium

Project ieader{s): Belgium — Ministry of Home Affairs

Project supporterfs): Bulgaria, Finland, Hungary, reland, Poland, Portugal, Romanta,
Siovenia, Spain, United Kingdorn, Free University of Brussels and the Ministry of

¢ Justice of Balgium

With involvement of the whole EUCPN

Projeci scope:

| The European Crime Prevention Network was set up in 2001 to promote crime prevention

activities in Memhber States across turope and to provide a means through which valuable
good practices in preventing crime could be shared. An external evaluation of the EUCPN
which was canductad in 2008-280% showed that the impact of EUCPN have been sa far very
bmited. This proposa! aims to strengthen and professionalize the Network as a centre of
expertise in crime prevention and to create an integrai Eurepean approach on crime
prevention. This is in accordance with the aims of the Commission’s Annual Work
Programme 2010 to stimulate, promote and develop horizental methods and tools
necessary for strategically preventing and fighting crime and guaranteeing security and
pubiic order, such as the work carried out in the Eurapean Crime Prevention Nelwork.
By means of this project, the following goals are pursuad:
= Raising awarencss among Member States and enhancing their engagement in
matiers concerning crime prevention
= Exchanging expertise and goad practice between a maximum of shareholders
*  Promoting research activities by gathering and disseminating results of relevant
research and stimuiating the EU research agenda in collaboration with the academic
world
»  Monitoring and following-up recent trends and developments in the field of crime
and crime prevention
= Increasing the visibility and the impact of the EUCPN and improving the
communication on the EUCPN's activities and approaches
» Increasing the knowledge and the awareness of EU partners and agendes, private
and not governmental organisations and focal practitioners in crime prevention
» increasing the coherence between policies and approaches by collaborating with
and strengthening collaberation between different partaess
= Supporting national and local policy makers and practitioners by praviding advice on
the development of crime prevention strategies and actions

Doc. ST
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Given that the EUCPN has already acquired a certain expertise it this matter, the

tools of the Netwerk will be used as starting point. In order to realize a European
Centre of Expertise on Crime Preventian, the following activities are pienned:

Fstablishment of a contact point for communication with Member States
Provision of administrative and general support to EUCPN Board meetings
Drafting the EUCPN znnual report and work programme

pevelopment of a wide-ranging database of good practice and knowledee
identification of research activity and related information

Monitoring recent developments in the field of crime/crime prevention by
collecting statistics and reports

|dentification of and building relatisnships with key individuais/organisstions
Ensuring the fepresantation of the Netwark in relevant EU evenls or meetings
and involving the EUCPN in relevant working groups

Assembling responses to enguiries from strategic partners Including the
Europesn Council, related European Agencies and the European Parliament
Hosting, developing and maintaining the EUCPN website

forming a maximum of stakeholders by preparing newsletters and publishing
articles on crime prevention and the activities of EUCPN

Providing administrative support to arfangements for a £uropean Crime
Prevention Award

Establishing working groups with key players focusing on particular crime
prevention themes to explore issues, approaches and sotutions through the
development of relevant projects, seminars and conferences, including a Best
Practice Conterence {BPC}

Providing administrative support to the organisation of seminars and
conferences, including a BPC

Developing a network of experts Lo coach and support local and national
authorities

Coordinating an annual programme of workshops for crime prevention
practitioners

Identifying / developing, and disseminating methodologies and qualitative tools
validated by EU experts, which can be transposed at local level in the different
Member States

Prgject oil_'c_come:

. enhanced database of good practices, reports and statistics
. database of key partners and experts

. representation in EU events, meetings or working groups
website, newstetters and articies

. working groups on particular crime prevention themes

. annual programme of workshops

. concrete teots and methads

P,
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Funding issues:

The project is co-financed from the ISEC programme. ‘
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[Main theme: Situational crime prevention: Setting up an EUCPN network and workshop
‘ on neighbourhood watch

Project §

T Project titte: EUCPN Neighbourhood Watch Network ' " |-

ul\?foiett praposer: Denmark
Projectleader(s):  Densnark

Project supporter(s): Poland and Cyprus J

Project scope:

Denmark wishes to cooperate with the Member States in order to explore alt of the
knowledge and experience that the Member States have. Therefore we would fike to
coordinate an EU-wide Neighbourheod Watch Network for all project manager, working
with Neighbourhood Watch. It would be a network in which we can share knowledge,
expetiences, best practices and research.

Proie::t outcame:

A distribution of Neighbourhood Watch schemes across the EU — and consequently lower
burgiary raies and higher sense of security.

- Timescales and key milestone dates;

-January 2012 Project start—Jp |

March 2012 “{initial meeting about establishing a network at the Danish seminar

on lecal crime prevention cooperation

2017 and further | The network is functioning and sharingmknowiedge

Doc. -20-
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Funding jssues:
Member States participating in this specific network
tontact
Lone Harlev
The Danish crime Prevention Council
i Odingve} 19, 2
2600 Glostrup
Denmark

EHEdkr.dk

kain thema:

Casl-benefit-analysis of crime prevention

Doc.
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Project 5

Main theme: Inventory of goad practices

|i Project title: $Tengthening RESiience Against VIOlent RAdicalisation

Project grogogéf: Belgium
Project leader{s]; Ministry of Home Affairs, Belgium

Preject supporterfsh: Demmark and the United Kingdom

Proiect sgope:

Research results learn us that a healthy resilience is ah important protective facior
preventing citizens to hecome radicalized in a violent way. Vulnerable youngsters with a
weak resilience are at risk for getting caught in a radical, extremist narratives with no
space for critical dialogue and therefore becoming more and more isalated and intolerant
1o attarnative moderated narratives. The need for a strengthened resilience becormes
even more significant in a comptex, indlvidualistic era in which our youngsters (in search
of their identity) live in. They are exposed to a wide rarge of possibilities, Information,
choices, challenges, difficulties. Without z strong resilience, youngsters can become even
more vulnerable within this social context that can be polarized and volatile, The high
demands of a post-modern soclety can become a source of frustration when youngsters
cannot live to those expectations. They can gat even more confused and frustraled when
parents or teachers cannot cope with thelr difficulties or when they cannot provide
answers 1o thase youngsters' crucial guestions. Their identity becomas fragile and
consetuently simple, extrema and radical beliefs turn more atiractive and inviting &s the
only alfternative answer o their struggie. A strong resilience protects youngsters against
vulnerabiliey for radical beliefs when expertencing frustrations and offences (that are
almost inevitable in our daily reality) and helps them te promote freedom of speech and
ather democratic coping styles.

reinforcing this identified protective factor, that is sirengthening the resilience of
vulnerable youngsters. This positive {non-repressive but reinforcing} orientation of the
project allows intervening in an eardy stage and therefore generates results that go
beyond one specific domain or radical belief. A strong resilience pretects youngsters in
various settings, for exampie auto-radicalisation through tha intesnet and against vasious

This preject wants to fill in the gap in the prevention of viclent radicalisation by :

Dac. c@ac
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| forms of viotent radicalisation (religious insﬁired radicalisation, left and "right wing and 5

singhe isslbas).

A psycho-physical traintng will be developed to strengthen the resilience of vulnerable
youngsters. The ftraining formats will be scientific-based. The scientific rasearch,
providing the input, will consist of 2 meta-analysis with evidence from psychotogical, :
sociologicat, socia-educational and pedagogical studies, completed with gualitative in-
depth interviews of youngsters in Brussels. The scientific results will provide an
¢ understanding of possibilities to strengthen resitience, The project’s objective ts NOT to
prescribe people what they must do or believe. The project wants to reinforce
yaungsters, reaching them the appropriate tools that embrace democratic attitudes so
that they eventuaily manage to choose their own democratic acceptable coping styles.
Therefore they will be confranted by means of a psycho-physical training (experlence
hased) with the consequences of disrespect, black and white reflections, avergeneralized
or radical thinking. Mot believing others blindly, obtaining a (self}- eritical attitude and
being able 1o resist peer pressure will be the key elements in making vulnerabie
yaungsters mate resifient to face radical narratives. To really reach these youngsters, the
training programs will use a directly, interactive, parficipative, psycho physical
methadology so thal they can experience these messages as active participants,

On 2 second level, the project will focus on the social environment of the viinerable
youngsters. Frantline workers whe are in diract contact with the youngsters and the
significant athers of Lhe youngsters (such as parcnts) are able to have a positive influence
on youngsters by recognizing their confusion, frustration and early signs of vulnerability
for radical narratives by staying involved with them and respond adeguately to their
frustrated reactions. The project will empower the abilities of the frontline wotkers and
the parents by informing and coaching them to face the difficult questions these
youngsters confront them with, The combination of investing in the resilience of
youngsters and empowering their social environment will contribute on a holistic manner
te the prevention of vialent radicalisation. The duration of the scientific rescarch and
development witl take a year,

After the development of the tools on both levels, they will be tested and evaluated
during 6 manths in diverse settings in at least one other Member State to ensure their
Eurcpean transferability and to optimize the impact of the project. In the last 6 menths,
the training tools will be disseminated through a Ewropean "train the trainer session”, a

European conference and an interactive trainer support system.

Project oulcomes: o
1} Outsourcing scizntific research ldentifying the conditions and methodologies for
strengthening the #npact of a psycha-phystcal (experience based) training in the context
i of preventing violent radicalisation, inciuding in depth-interviews from vulnerable
j youngstars in Brussels. The scientific results witl provide a thorough basis and input for 1

.‘..DM- T
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i the development of a highty perfermant training program,

7} Development of training tocls to strengthen the resilience of youngsters specifically
against violent radicalisation (psycho-physical, interactive training methodology)
applicable in divers situations, setlings and to diffarent forms of radicalisatiorn.

3} Development of tools to empower the secial environment of the youngsters {parents
and frentline workers} by informaticn and coaching tools that will raise their awareness
: and support them in responding properly to vulnerable youngstiers with early signs of
radicalisatian, In order to strengthen the imipact of the training toal,

4) Host a train the trainer session for representatives of the 27 Mernber Siates so that
each country will have an officizl national trainer at their disposal {o disseminate the
different tools,

: 5) development of an online and interactive trainer support system {interactive website,
disposal manuals, training tools, forum}.

Tiescales and key mitestone dates:

The first phase of the project includes scientific research for supporting and delivering
input to develop the training tools. The scientific team will also be responsible for the
development of indicators to evaluate the training tools. The scientific research wiltlast 1
year (1-12). The development of Lhe training toal will start after 9 monihs of research. At
that time the research team will provide the gathered input and a strong interaction can
play between the creation of valid training tools and the scientific basis. The total
duration of the development of the training tool will be 6 months [10-15}. The
preparation of the testing of the toaks in different pilot settings will take 1 month and an
extra Advisoryhoard will be organised [15). The next 6 months the training taols will be
tested in different settings in Belgium and in a Member State {16-21). The last 2 months
of the project (22-24) the results of the evaluation wilh be integrated in the validation of
the training tools and the dissemination starts by the Train the trainer session {23). The
final carmunication phase will start at that point by organizing a European Conference
and a PPN mecting{23-24). During the project there are structural feedback moments
within the networks, AB, MB and E5C so that adiustments can be made, if necessary,
during the whoie cydie of the process (0-24).

Funding issues:

Action grant of the European Commission [ISEC)

Boc. .24 -
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Main theme subjects are:
o Crime proufing of legislation
Making gnods less vuinerabie to crime
Comman methodology to evaluate best practices
inventory of good practices
ponitoring Member State crime prevention policies
Focus on specific and well-defined types of crime (juvenite, urban, drugs)
o Professionalising and strengthening the EUCPN
All bids should be submitted ta the Chair of the Annual Programme Committee
for consideration by the Board.
A Member of the Board should act as the Project Propaser even if the idea Tor
the project comes from an “outside interest body”.
The Praject Proposer does not need to identify a Project Leader, and they do not
have to take part in the project. If necessary the Project Leadar wili be sought by
Soard. Also where the project is pure research and subject to a tender to he
sought under open competition through the Commission then the Project lLeader
will be identified when the contract is |et.
Bids need to be accompanied by an estimate of the time taken to complete the
project, both in terms of actual days and elapsed time.
Bids need to be accompanied by an estimate of the costs likely to be incurred to
complete the project, together with a clear indication of whers the funding will
be coming from [EUCPN research budget; AGIS; MS contribution; “Europot”, or
othet).

06 o0 02
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Project b

aain theme: inventary of good practices

[ -
: Project_titie: Administrative approach to organised crime @ support European local
authorities in combating local outcomes of organised crime

Preject gmgoser-:- Belgium
Project leader(s): €ity of Genk, Beigium

Project supporter(s); Denmark and the Nethertands

! Project scope:

The central principle of the project is that local administrative authorities must play a
major role, preliminary or complementary to the criminal law appreach; thus, they can
help to dismantie the link between legal and iiegal society. This link exists where
organised crime makes use of local infrastructura and farilities, e.g. in housing criminal
activities (drug laboratories, human trafficking victims, ...} or in the laundering of criminal
earnings (buying and seliing of real estate, exploiting front companies, ..). The
administrative approach also aims to prevent {unintentional} gavernmental facilitation of
criminat activities, and to undermine acquired criminat positions of economic pawer.

Local authorities have specific administrative instruments (o tackie local sirategies af
orsanised crime, eg suspend, withdraw or refuse permits, close down premises, ete.
Municipal employees are often the first party to perceive signals indicating organised
crime: suspicious applications, commercial monopolies, real estate exchanges, .. 10
make local officials aware of suspicious patierns, training and education will be an
important step in the administrative approach-process.

In this approach, persons and properties are first investigated in muricipal regisiers and
databases. These findings are compiemented with research in open sources : cadastre,
Chamber of commerce, Lexis Nexis-website, (foreign} internet sites, Google ete. This
leads to the construction of an information matrix. Based on this information, regular
Ioeal information-gxchange meetings are held to determine the approach of the
information found. The outcome can either be an integrated approach, or a mono-
disciptinary approach {judicial, tax, administrative).

Therefore, partnerships have to be established between local partners : municipal
administrations as well as local police and social welfare. in a later stage, partnerships are

boc. L 26 -
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set up with external partners: provincial authorities, public presecution, tax authorilies,
Fiscal Inspection, Social Inspection etc,

To rnake this integrated approach work, agencies need io share their information and
cooperate in searching for the most effective way to deal with the threats that are
discovered, By participating in this inferagency cooperation, all apencies benefit © the
unexploited administrative information aids judicial and fiscal investigations and enforces
inteiligence led policing procedures.

Shating the necessary information is, currently in Belgium, not evigent. Therefore we aim
to translate the Dutch experience in this fisld, as it was built up in recent years, to the
Belgian legislative context. The main partner in this process is the Dutch Regional
Information and Expertise Center Limburg. Together with this Center the city of Genl will
study how and to what extent the Dutch instruments can also be used in Belgium. To
astablish whether the applicable lools also maintain their use in a third member state
context, a partnership with Denmark is set up, The outcome of this process is a
procadures manual transtating the experiences inte 2 universal guide that can be used in
other Memher States (with 2.0, best practices, list of necessary partners, FAQS,
literature, hasic presentation and case-study). EUCPN, here, will provide support and
council, while stimulating the implementation in ather Member States.

To make the melhodology internationally available, a 3-day conference will be held to
which potentially interested parties from the EU Member States are invited. The manual
will be made avallable an<ine. Through EUCPN toels and expertise are disseminated to all
27 Member States.

For this project, 3 staff members will explicitly be employed for 2 periad of 24 months : a
coordinator, a technical/ICT-analyst, and an administrative assistant. Their aclions will be
supervised by a high-level committee, safeguarding the project’s evolution and it's
compliance with the overall city secutity management.

Project outcomes:

s Development of methodology: datamatrix

» [Database accessibie to all staff involved, recording all relevant, inteprated, lotal
authority information (information highway with respect of privacy rules and
proper protection of the information).

» Clear image on hidden crime in Genk:crime charts

» Training of staff | presentations and 50 hours of training

» Systematic local meetings discussing 2 to 3 real-estate cases + reports (content of
the discussions remains confidential) : 15%/year

« Monthly item en the agenda of steering tomenittee (integrated approach
comnpliant with overall security policy)
Deptoymant of administrative instruments as part of an integrated approach
Mutuat exchange visits hetween the Dutch, Belzian and Danish pariness {2x]

Dac. - -27-
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»  Follew-up meetings of network partnaers: 2x/year

* formal network with relevant partners: mailing- and phone lists, contacl persons
Procedures manuat with methodologies iransferrable to other El-partners
European congress:100 attendegs i

Timescales and key milestone dates:

2001

01/11: contact with H. Nelen, prof criminology at Maastricht University, advisor to the
Regional Information Expertise Center

advisory round with the municipal servicas

| 05/11-08/11: feasibility study

08/11-12/11: project preparation and set-up of collaborative contacts

2012:set-up of basic local network, visit congress Denmark, construction of first test case
(commmercial area),exchange visits between steering comminiltee Genk (8) and project
partners Maastricht [NL},construction of secured data exchange and storage system,

: preparing far recruitment of project staff

Impiementation

2013: systematic meetings of the ocal partrers in Genk with a permanent presence of
the Regional Information Expertise Center, training of municipai staff te recognize
suspiclous patterns, mutual 3-days research visits by the Dutch, Belgian and Danish
project partners, development-based on specific cases- of a system { format / matrix ta
establish suspicious patterns, exploring new partnerships based on actual cases, try-out
administrative tools, fegal follow-up of the operational strategies and actions

2014: consolidation of the above procedures and operations, evaluation [internal and
axternalj of the methndology, fine-tuning of the activities and strategies where needed

2015 (1st halfl:writing procedures manugt and set-up European Dissemination Strategy,
dissemination manual and information matrix, 3-day internationzl conference, evaluation
of the need for continuation,

Dac. _IR -
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Funding issugs:

Applied for action grant of the European Commission {ISEC)

s Main theme subjects ara:
o Crime proofing of legislation

o Making goods less vulnerable to crime

o Common methodology to evaluate best praciices

o Inventory of good practices

o Monitoring Membet State crime prevention policies

o Focus on specific and well-defined types of crime (juvenile, urban, drugs)

a Professionalising and strengthening the EUCPN

s Al bids should he submitted to the Chair of the Annual Programme Commities
for consideration by the Board.

« A Member of the Board should act as the Project Propeser even if the idea for
the project comes from an “outside interest body”.

» The Project Proposer does not nezd to identify a Project Leader, and they do not
have to take part in the project, If necessary the Project Leader will be saught by
Board. Also where the project is pure research and subject to a tender to be
sought under open competition through the Commission then the Project Leader
will be identified when the cantract is let.

s Bids need to be accompanied by an estimate of the time taken to complete the
project, both in terms of actual days and elapsed time.

* Bids need to be accompanied by an estimate of the costs likely to be incurred 1o
complete the project, together with a clear Indication of where the funding will
he coming from {EUCPN research budget; AGIS; MS contribution; “Europot”, or
ather}.
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Project 7

Main theme: Focus on specific and well-defined types of crime {juvenile, urban, drugs) ‘

Project title: An integral methodology to develop an information-led and community
orientated policy 1o tackie demestic burglary

Project propaser: Belgium ;
Project leader{s}: Minlstry of Home Affairs, Belgiurn

Project supporteris); Bulzaria and Romania

i Project scope:

i plan embedded in the approach to tackle itinerant groups. With this step-by step plan,
i we want to support other member states by developing high guality methods.  The

The number of burgiaries is in sevaral European member states alarmingly high. Which
approach to follow 1o tackle this, is a challenge for a lot of EU policy makers.
Furthermore, addressing the problem of itinerant offender groups, which forms an
important part of this problem, also stands high on the EU agenda. Therefore, it is
important to support the FU member states with these issues of domestic burglary and
itinerant groups as offenders. So far, the elaboration of an approach to tackle these
problems within EUCPN has been very limited. Therefore, we aim to develop, provide and
widely diffuse 2 methodological step-by-step plan to realize a dynamic burglary policy

action plan developed during this projact, can serve as an example of a good practice and
therefare inspire other member states.

Moraover, we want to pursue the following goals:

» Incressing the awareness and knowledge of member states and their policy
rakers and practitioners in the field concetning the issue of domaestic burglary
and itinerant offender groups

* The exchange of expertise and good practices between member states

+ Monitoring recent trends and developments in the field of domestic burglary and
itinerant groups

+ Serving as an inspiration to the other member states, with our structurat
approach to tackle burglary and aiso as a general methodology for developing
action plans for other crime problems

= Increastng the coherence betwaen policies and approaches by strengthening the
collaboration

s Ultimately, preventing and diminishing domestic burglaries and itinerant

[moc. . -30-
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offender groups at EU-level. ’

This step-by-step plan impliss the following methodologies:

In order to develop this project qualitatively, we will set up a project graup which
will be composed of experts, more specifically: a representative of the ‘justice’
field, the federal police and the local authority {domestic burglary advisor
embedded in a Incat police or municipality).

Tp have a global view on the clrent situation, we will analyze the problem based
on objective and subjective data and evaluate the currert palicy (o came to a
tost-benefit analysis

An advisory board will guide the process and will receive feedback from the
project group on a regular basis. This advisory board will contain representatives
from local police, majors, zovernors, private sector, technical support, dpt. urban
structure, housing, ecoromy, justice, finances, immigration and academics

A focus group with Belgian and European experts will explore in depth specific
questions and issues

The project group will realize terrain visits based on a checktist to assemble good
practices and learned lessons

To involve the stakeholders and to realize a bread support for the outcome, the
interactive mathadology of a Worid Café will be used

A broad communication plan will be realized to diffuse the results widely

The project will be tealized in cloze collaboration with the EUCPN Secretariat and in
consultation with different EU-partners and organizations to guarantee high quality and
transferabie tools.

- & =

Project outcomes:

The aceent of our project will be on the step-hy-step plan as methodolaglcal guide with
following outputs:

analysis of the current problem and evaluation of the current policy via a cost-
benefit analysis

collection and evaluation of gaad practices from the differeat fields through 30
visits to different practices and a checklist for evaluation

reports of the expertise and reflections of 2 focus groups with national and EU
experts on specific guestions

reports of the expertise and reflections of the advisary board (2 meetings} that
puides the process

report of the world cafés with the stakeholders 10 have their involvement

at action plan with concrete tools as good practice

conference to present the results

wehpage which bundles the coliected expertise

article for website and newsletter of EUCPN to distribute the resulis widely
presentation to the board of ELCPN to inform national policy makers of different
member siates

press conference to reach a broad public

Doc. -31-
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Timescales and key milestone dates:

This step-by-step plan will be realized in & steps:

phase {; start up with setting up the project group, consultation of the partners
and gathering dala

phase |: cost-benefit analysis and preparation of the different methodologies {1-
3M)

phase il impiementation of the different methodologies {4-8Wt}

phase #lI: finalization of the results of the methodologies to realize the action
plan as good practice (3-13M)

phase IV: communication abaut the results through a conference, kick off press
and other communication tools (12)

phase V: valorisation and embedding in regular working

Funding issues:

Applied for action grant of the European Commission (1SEC)

Notes

Main theme subjects are.
o Crime proofing of legislation
Making poods less vulnerable to crime
Comman methodology to evaluate best practices
Inventary of good practices
Monitoring Member State crime prevention poficies
Focus on specific and well-defined types of crime {juvenile, urban, drugs)
o Professionalising and strengthening the EUCPN
All bids should be submilted to the Chair of the Annual Programme Committee
for constderation by the Board.
A Member of the Board should act as the Project Proposer even if the idea for
the praject comes from an “outside interest body”.
The Project Proposer does not need to identify a Project Leader, and they do not
have to take part in the project. If necessary the Profect Leader will be sought hy
Board. Also where the project is pure research and subject to a tender to be
sought under apen competition through the Commission then the Project Leader
will be identified when the contract is let.
Bids need to be accompanied by an estimate of the time taken o compleie the
project, both in terms of actual davs and elapsed time.
Bids need to be accompanied by an estimata of the costs likely to be incurred to
complete the project, together with a clear indication of where the funding will
be coming from {EUCPN research budget; AGIS; MS cantribution;, “Europot”, or
ather}.
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Project 8

Main theme: prevention of juvenile delinquency and victimization of minors — a tool for
positive human relationships and lawfu) behaviaur

Projoct proposer: Crime research and prevention institule — Romanian Police -
national representative

Project leader{s).  chief commissioner Halen Sipos — MR

Project supporter{s); Bucharest Municipal Police

To teach children, teachers and parents positive relationships and lawful behaviour in
arder to fostet sacially and lepally acceptable behaviour, community involvement in
crime prevention znd Lo ensure a safe environment for the development of children.

Proiect autcomes: i

The series of novels "Norace!” {1,2 and 3 on paper and in elecironic form. One DVD with
the presentation of “Norocel 1 in Romanian. Bilingual electronic presentatlan of all three
Neracel novels. 3

j

“Morocel 1" -~ 2012 to be used in kindergarten, ptimary and secordary schools
nationwide, age target 3 to 12 years old

“Norocel 2 - 2013 to be used in high schocls nationwide
“Naroce! 3¥ — 2013-2014 for aduit groups nationwide.

The novels wili he used as support material for crime prevention activities in schools and
adult target groups.

“bot. -33.
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Funding issues:

No funding is available since the author has no possibilities to pay for the publishing of
her work. Printing and dissemination is managed by local partnerships and crime
prevention units’ efforts.

Notes

+ Main theme subjects are:

o Crime proofing of legislation

Making goods less vulnerable to crime

Common methodology to evaluate best practices

Inventory of good practices

Monitoring Member State crime prevention policies

Focus on specific and well-defined types of crime {juvenile, urban, drugs)

o Professionalising and strengthening the EUCPN

» Al bids shouid be submitted to the Chair of the Annual Programme Committee
for consideration by the Board.

o A Member of the Board should act as the Project Proposer even if the idea for
the project comes from an “outside interest body”.

» The Project Proposer does not heed to identify a Project Leader, and they do not
have to take part in the project. If necessary the Project Leader will be sought by
Board. Also where the project is pure research and subject to a tender to be
sought under open competition through the Commission then the Project Leader
will be identified when the contract is let.

« Bids need to be accompanied by an estimate of the time taken to complete the
project, both in terms of actual days and elapsed time.

« Bids need to be accompanied by an estimate of the costs likely to be incurred to
complete the project, together with & clear indication of where the funding will
be coming from (EUCPN research budget; AGIS; MS contribution; “Europot”, or
other).

0O 0 0 00

Doc. 34 -

7065/13
ANNEX

ACA/np
DG D 2B LIMITE E

35
N



‘_M\

Project @

Main thema: Private Secyrity {guarding, searching, installation of securlty equipment) -
Benefit of legisiation

Project title: 17 Conference on Private Security

Praject proposer; Cyprus Police

Project teader(s}:  Office for handling issues related to Private Security, Criminal
inwvestigation Depattment, Cyprus Police

Project supporter(s); Cyprus Association of Security Companies, Bankers Associalion,
Universities / Colleges

Project scope:

The Canference aims to bring together the Police, the Cyprus Association of Security
Companies, Providers / fstallers of Security Eguipment, Clients of Security Company
providers, employees of Private Secuwrity Companies and other relevant grougs, in arder
to provide a Forum for an assessment of the application of Law 125{1) 2007, for mutual
briefing, and exchange of where views / experiencas 1o be forwarded, accordingly, for
the improvement of the relevant taw.

Project outcores:

Best procedure of Private Security

Timescales and key mifestane dates;

March 2013 [one day conference)

funding issuss:

Sponsored by Cyprus Association of Private Security and Supporter College
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Project 10

Project title: A puide on how to determine costs and benefits of crime prevent}on

Project proposer: Oenmark

Project leaderfs):  Denmark

Project sCope:

in EUCPN's Muktiannual Strategy a ey theme is to support and facilitate crime
prevention activities at a national and local level.

buring the financial crisis with limited resources available for crime preventicn the
i deciston makers in the public sector have to choose how ta allacate limited resources
among competing users/projects/purposes, Denmark is canvinced that one way to
slipport the implemantation of crime prevention initiatives is to focus on the economical
aspects of crime prevention.

Therefore Denmark will make a manual on how to determine costs and benefits of crime
prevention in order to guide palicy-makers and practitioners on how Lo make simple and
relizble cost-benefit-analysis of crime prevention.

Airy:

A manual of maximum 30 pages that could gultde national and local policy makers and

practitioners on how to determine costs and benefits of:

1. Asingle crime prevention program
2. Preventing a ‘criminal career’

The manual whl be a practical guide to kocal agents and it should be viewerd as an addition
to the eatlier work by Hungary on how fo determine the sacial costs of crime at national
jevel

The manual will be writter in cooperation with researchers at the Centre for Economic

and Business Research {CEBR), Copenhagen Business School

Project outéagﬁe:

The output of the project is a manual an how fo determine costs and benefits on crime
prevention. The manual will include:
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» A list with different ways to approach cost-benefit-analysis (CBA} of crime l
prevention, e.g.:

o Comparing the public/societal costs of an individual convicted of two or
more crimes to a similar individua! with only one conviction

0 Using effect studies of 2 crima prevention program in order to determine
the benefits from the amount of crimes not committed.

o Using information about the costs of a ¢rime in order Lo determine the
needed success rate of a crime prevention program in order to be
heneficial (break-even-analysis)

o

L rent

»  Alist of potential costs and benefits in a CBA of crime preventian {e.g. prison
costs, police cost, victim costs, health care costs etc.)

o Alist of the actual cost of different elements in a CBA of crime prevention in the
member staies {e.g. the heath care cost of an assault victim in Hungary {hence
the benefits if it is prevented), the police cost of a murder in UK, the cost of a
neighbourhood watch program in Denmark)

March 2012 “Presentation of the praject {March 28"} {Board Meefing)

Autumn 2012 Manual is being wriiten by the Centre for Economic and Business
Research {CEBR], Coperthagen Business School

Winter 2012 The Initial manuaj is send to Member Siates for feedback '
April 20:3 Final product
Juky 2013 Presentation of final product

Funding iszues:

Cenmark will fund the research wotk done by Centre for Economic and Business
Research (CEBR), Copenhagen Business Schoaol

Contact

Maria Bislev

The Dapish Crime Prevantion Council
Qdinsvej 19, 2

2600 Glostrup

Denmark
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Ceerd

Annex 3

EUCPN Secretariat

in order to fulfil the tasks assigred by the Council Decision 2009/902/JHA, more specific the
arganisation and resources of the Secretariat {art. 6.3, the Board dedided an the 29% of Apri that
Relgium will host this Secretariat.

To slaborate the Secretariat, Belgium has submitted the project proposal "fowards a European Centre

uf Fxpertise on Crime Prevention on the 15" of sune 1o apply for an action grant within the

framewark partnership agreements within Lhe 2007-2013 “Prevention aof and fight against crime”
grogramme of the EU Cormmission.

This project is started the 1% of July 2011 untit the 30™ of june 2014.

Scoreboard
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