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I INTRODUCTON

The Wark Programme 20132 is the second Work Programme for the European Asylum Support Office
[EASD). The mission of EASO is to support the implementation of the Comman European Asylum
System (CEAS) and to support the Member States [MS) and their asylum-services. EASO will be an
independent center of expertise that is close to the MS and their asylum-offices a5 well as to the
European Commission. The Executive Director of EASD was appointed per 1 February 2011 and the
EASD became operational shorgly thereafier. The Executive Director of EASCE rapidly started building
EASD's vital structures, recruiting people whilst at the same time becoming operational in Greecs.
The Work Programme 2012 will build further en the achisverments made following the Weork
Programme 2071, As EASD is etiil setting-up it organization and recruiting its staif, flexibility is
needed for the implementation of the Work Programme 2012, and the Executive Director needs o
have the possibility to respond to changimg conditiens.

Cruring its second year of eperations, EASD will consolidate the work started in 2011, will expand the
tasks already set-up and will start new tasks in accordance with the EASC Regulation, But EASD
cannot fulfiil its tasks all at once. Therefore in 2012, FASD will concentrate on a specific st of
prlerities which comply with the expectations |aid out in the Stockholm Programme amd Actlon Plap.
Chapter 2 describes the selected EASD priorities for 2012,

Chapter 3 gives an initial breakdown of the assigned staff and budget for the EASC organisation in
2012, In Chapter 4 the tasks of EASDE are described more in depth, A preliminary estimate of the
astigned staff and budget for each task is given in order to give insight in how EASO divides the
respurees dadicated te each ohjective. EASD's tasks are divided in: 1. Emergency support, 2.
Permanent suppart, 3. Information, Documentation and Analysis, and 4. Relocation, Resettlement
and External Dirnensicn.

Chapter 5 concludes with the 2012 forecast of the EASC organisation and network, 1t describes the
2012 ambitions for EAS0 on the Management Board, EASQ Premizes, Communication and
Cooperation with partners and stakehalders.

The expectations on EASD are very high. It is clear that EASD needs te be given adequate human and
financial resources to meest this high demand. The EASC Work Programme 2012 — as was the Work
Programine 2011 ~ is ambitiows. At the same time EASD has to deal with external factors which
influence the ambitions. Howewer, in April 2011, this budpet was reduced by 2WE [17%) following
budget cuts across the board by the Eurcpean Commission, Therefore, in 2012, the EASQ will only
Fave a budget of 1004€. Moreover, the EASD was asked to keep staff at the 2011 lavels, ie., 61
persons. This means 7 posts (10%) less than originally requested. Till 2013 EASD is stilf in the process
af setiing wp its basie structure. This budget cut breaks the gradual growth of the organisation to its
rinimal size and will have direct consequences for its operational possibilities in 2012, Given the
steps that have been taken so far this will mean that in 2012 no concentrated attention can be given
to the EU external dimensicn. The area’s that are being developed, notably training and Country af
Orlgin Information might be affected as well.
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2 Priorities 2012

Im the Work Programmme 2012 the fulfiliment of the EASD priorities are described more in-depth. Dua
to the budget cut EASD has to further prioritize its actions, EASOD chooses to focus on the already
establizhed functions and dus to budget const raints must give less priority to the EU axternal
dimension. The full development of the areas that are already being set-up, notably training and
Cauentry of Crigin information might be affected by budget constraints as well,

The pricrities for 2012 for EASO are:

1. Fulfilling the Operating Plan for Greecs,
2. Further develop the EASO work on EAC, COE, Quality and Interpreters’ Pool.
3. Building the EASD organization.

Within the tasks of EASQ, the priorities are:

1] Emergency Support:

a) Further developing the Asylum Intervention Pool (AIP), increasing the flexibility of the AlP.

b} Deploy Asylum Suppart Teams (A5Ts) in Greece following the revised Operating Plan for
Gresce,

c}  Prepare for Emergency Support,

2} Permanent Suppaort:

a) European Asylum Curriculum (EAC): Further developing EAC Training in coherence with the
EASO training strategy. Further developing the EAC Expert Poal and Further ful fil EASD tasks
on EAC and training activities.

bl CQuality: further develop EU quality activitles on quality assessment and quality mechanlsms
in asylum procedures.

¢ Country of Origin Information (COH): further development of the COl-portal, defining
methodology, setting up of a standardised cantent determination procedure, publishing the
first EASD CO-report on Afghanistan, starting work on the next EASD COl-repoart, organize
COl workshops and conferenca.

d] Interpreters’ Pool: redefining the practice of the Interpreters’ Paal,

£ Unzccompanied Miners (UM): start information sharing amd sharing bast practices on UR
and age assessment.

3} Information, Dooumentation and Analysis:

a}  Pubslizh the EASO Annual Repart,

b) Set-upam Early Warning Mechanism.

€} Set-upthe EASD website, web-portal,

4} Relocation, Resettlement and External Dimension:

al Organise excirange of information and best practices, and define methedologies and tools for
EASO's support for relocation, Supporting role in the possible extension of the relocation
praject with Pdalta.

b} Organise exchange of information and best practices, and define methodologies and tools for
the European coordinating dimen sion of resettlement.
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c) EASO action plan cn Externak Dimension,
5] EASO organisation:
al Organise three Management Board meetings in 2012,
b} Mowe to the EASO defimitive premises in Valletta Harbour by Jume 20012,
] Develop the EASD communication strategy.
d} Establish strong cooperation relations with partners and stakehelders of EASO.
2] Develop fully the Consuftative Forum, including tocls for internet consultation.

The activities of EASC might shift due to changing conditions.
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3 Overview assigned Staff and Budget to EASO tasks
This chapter describes the initial breakdown of the staff and budget for the EASD in 2012,

The assigned staff and budget for EASD in 2012 s Indicative and give only estimates of needed staff
and budget for each operational activity. '

3.1 EASO staff
The draft erganisation structure of EASQ s the following:

i

Im 2012 EASO will recruit 19 new staff. By 2012 EASD will have 61 Staff, According to the authorized
2012 draft budget, EASC will have 61 posts in 2012, i.e., 7 posts less than previoushy faresesn, Ses
paragraph 3.2 for the consequences of the draft-budget 2012 compared to the initial budget forecast
at the establishment of EASD.

The following table gives an overview of the initial staff (AD, AST, CA and SNE) assizned to the
different tasks (explained further in Chapter 4) needs to be considered as indicative:
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3.2 Implementing rules of the Staff Regulations

I Seprembier 2011, the Management Board approved the following list of implementing rules of the
Staff Regulations subject to the agreement of the Commission, Formal adoption of thesa
implamenting measures will take place once the Cemmission gives its agree ment,

Commission Decision implemanting Article 1d (4) of the Staff Regulations (C{2004] 13148 of
7.4, 2004)

Comemission Declsion on general implementing provisions for Article 42a of the Staff Regulations
concerning parental leave (C{2010) 7573 of 05.11.2010)

Commission Decision an Article 42b of the Staff Regulations concerning famiby leave (C{2010)
7572 of 05,11.2010)

Commission Decision introducing implementing provisions on ahsences as 3 resulk of sickness or
accident (C[2004) 1597 of 28.04.2004)

Commission Decision on general implementing provisions on granting the household alfowance
by special decision {C{2004] 1364 of 15.04.2004)

Commissicn Decision on general implementing provisions for giving effect to Articles 67 and 68
of the Staff Regulations and Articles 1, 2 and 3 of Annex VIl thereto (C{2004) 1364 of 15.04.2004)
Commissicn Declsion on general implementing provisions concerning persons to be treated as
dependent children {Article 2(4) of Annex Vil to the Staff Regulations) (G(2004) 1364 of
15.04.2004)

Commission Decision on ganeral implementing provisions for the grant of education alfowance
tarticle 3 of annex Wi to the Staff Regulations) (C{2004) 1313 of 07.04.2004)

Commission Decision on genaral implementing provisions for giving effect to Article 7(3) of
Annex Wi to the Staff Regulations on detesmining the place of origin {C{2004} 1364 of
15.04.2004)

Commission Decision general provisions giving effect to Article & of Annex Vil to the Staff
Regulations (C{2004) 1588 of 28.04.2004)

Commission Decision on general implementing provisions for Article 4 of Annex VI to the Staff
Regulations concerning the taking into account, for purposes of caleulating pension rights, of
periods of activity previously cornpleted by staff before they resume active employment (C[2004]
1364 of 15.04.2004)

Commission Dacision an general implamenting provisions for Articles 11 and 12 of Annex VI to
the Staff Regulations on transferring pension rights (C2011) 1278 of 03.03.2011

Commission Decision on general implementing provisions ade pting tha Guide to missions for
officials and other serwants of the European Commission (C[2008) 6125 of 18.11.2008)
Commission Decision on Article 55a and Annex IV a of the Staff Regulations concerning part-time
wiork {C[2010) 7573 of 05.11.20E0)

Commission Decision on Article 55b of the Staff Repulations cancerning jab sharing [C{2004)
1314 of 14.0:4,2004)

Commissicn Decision on outside activities and assignments (C{2004) 1597 of 28.04.2004)
Commission Decislon measures concerning leawe on personal grounds for officlals and unpaid
leave far temporary and contract staff of the European Commuynities [¢f 2004} 15597 of
25042004}
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= Commission Decision ntroducing impleme nting provisions on leave (C(2010) 7435

»  EASD Decicion on General implernenting provisions on the procedurs governing the engagement
and the use of Ternporary agents at the European Asylum Suppert Office

= EASD Decslon on General implementing provisions on the procedure governing the engagement
and the use of Contract agents at the European Azylum Support Offiee

= EASQ Decision on middle management staff

= EASO Decision establishing the palicy and procedure for the performance appraisal of staff

= EASO Decision setting up a staff committes

2.3 FASO Finance

In the Legislative Financial Statement annexed to thie Commission propesal Tor the EASO Regulation,
the following development of the budget was foreseen te enable EASO to set up the basic structures
ir a gradual and balanced way:

| TOTAL REFERENCE AMOURNT — EUR milfion
| 2010 2011 2012 2013 Total
Commitment 5,25 & 12 15 40, 25
Appropriations
Budget in EUR million (72010 2011 [2002 [2013 | Total
Staff Remuneration P 3 5 7
Administrative and infrastructun expenses pm 2 3 3
[rent, associated cosks, meetings MB/CF/'WP)
Operating costs - 1 4 [5
Total [525 |8 112 15 [amas
| Appropristions i i | | |

I the 2012 draft budiget the European Commission has reduced the total budget. For the established
agencies that means no growth In 2012, For EASO a reduction of 2ME has been applied compared to
the budpst as foreseen at the establishment of EASD (1o 100€ instead of 12ME). EASD requested a
ataff allocation of 63 Staff for 2012, However, EASD was asked to stick toits authorlzed staff levels of
2011, i.e., 61 staff in 2012,

Tili 2043, EASD is still in the pracess of setting up its basic structurs. This budget and staff eut breaks
the gradusal grawth of the organisation to its minimal size and will have direct consequences for its
operational possibilities in 2012, Given the steps that have been taken so far this will mean that in
2017 no concentrated attention cam be given to the EU external dimension. The area’s that are being
developed, notably training and Country of Drigin Information might be affected as well.
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Title Lz soe 1 512900 1 REE 00
Title 3 L 217 30 A ST 00 2422 {Hx
Tofal expeiditure o ETIORNN LS T pa0nn | Tds0on

Implementation of the Budget

The budget will be irmplementad according to the EASD Begulation, art. 34.9, Decision n.2 of the MB
om the Financial Regulation of EASQ, and the Financial Regulation and Implermenting rules of the
European Union. The Management Board will be inform ed of any significant change of operational
activity or new operational activities.

Title | {see draft EASO bu 20

Title | relates to expenditure on Staff, staff costs and salaries. The budget for EASO's staff missions is:
€ 430.000. These missions by EASO's staff are part of their daily wark, e.g. meetings in ather MS,
meisSions 1o EMEergency maasure sites, etc,

Title Il {see draft EASO budget 2012}
Title !l refates to expenditure on administrative costs for amongst athers:
- The budget for the rental of bulldings and associated costs: € 400.00:0
The budget for IT-services is; € 393.000.
B, The budget dees not includs the various web-portal costs (2ee Title 111,
- The budget for EASO Management Board meetings in Malta and EASO meetings in Malta or
Brussels is: € 450.000.
NB. The budget does not Include the costs for the organisation of the Consultstive Forum
[see Title |11).
- The budget for Information and publishing is: € 50.000.
HB. The budget will cover the costs for corporate commundeation, but do not include the
cosks for publishing reports under the different operational activities, .g. the annual repart
and the COl-reporks (see Tithe 111},

Title 11

Title Nl refers to expenditu re on aperational costs. The total amount availablie is: € 4,942,000,

The following table presents an overview of the initial assigned budget under Title i1l to the different
tashs {the expeniture is explained in Chapter 4). The assigned budget is indicative and can change
during the course of the implementing year of 2012:

10
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Assigned Budget

Total Title 11 for 4.1 Emergency Support £1.470.000
Asylum Intervention Pool € 70.000
Asylum Support Teams € 1,800,000
Agsigned Budget

Total Title 1l for 4.2 Permanent Support €2.391.000
European Asylum Curriculum N £915.000
Quuality activities £€210.000
Country of Origin Infarmation £ 876.000
Imterpreters” Pool £ 100.000
Unaccompanied Minors £380.000

Assigned Budget.

Total Title 11 for 4.3 Information, €585.000
Documentation and Analysis

Annual Report € 85,000
Ezrly Warning Mechanism £ 300.000

EASD website/ portal

Assignad Budget

Total Title i for 4.4 Relocation, Resettlement, € 175,000
Extermal Dimension
Reloeation £ 105,000
Resettlemant £ 70000
External Bimension -

| Total Title 0 for 5.7 Consultative Forum € 150.000
3,5% unforeseen costs £171.000
Total Title B £€4.942.000

Given the mature of the activities of EASQ, the costs of operaticns are also to be found under Title |
Title | covers mission costs of EASO staff, which are also directly refated to the EA50 operations, costs
for cperational staff and costs for administrative staff, who also facilltate EASO aperations, such as
asylum support teams, expert meetings, trainings, ete.

iy
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4 Activities of EASO in support to the CEAS

EALDY's mission is support. Support in technical assistance and in independent expertize, This support
can be divided in four categories: 1. Emergency support, 2. Permanent support, 3. Infermation,
Documentation and Analysis, and 4. Relocation, Resettlement and External Dimension.

4.1 Emergency support

Emeargency support refers to the suppart given to M3 facing particular pressures on their asylum and
reception systems. To that effect the EASO Asylum Intervention Pool (4IF) has been created in
201104, 1.1). In 2012, more Asylum Support Teams (A5Ts) will be sent to Greece in accordance with
the revised Operating Plar for the deploy ment of ASTs in Greece. Furthermaore, in 2012 EASO will
cerengthen and further develop ite organisation in case other emergencies arise {d4.1.2],

4.1.1 Asylum Intervention Pool and Asylum Support Teams

According to Article 15 of the EASO Regulation, EASD has established an Asylum Interwention Pool
{AIP), tn 2012 EASQ will possibhy have around 400 experts in the AIP {this number includes experts
fram Denmark). Congact points of the MS and laizon officers of the Cammission and UNHCR have
been designated for communication with EASD on all matters related to ASTs. Likewise, EASD
designated the Union Contact Point for the AlP. Continuing the activities carried out in 2011, one of
the main activities of the deployment of A5Ts in 2022 will be the support far the Greek Action Plan.

Ohjectives for 2013
Increasing the flexibility of the AlP,
Evaluation of the experience with deployment of A5Ts in Greece,
Evaluation of the structure of the AP and presentation of proposals for changes.
Preparation of the review of Decision Mo 3 of the EASO MB of 4 February 2011 {by mid 2012).
- Organisation of 2 NCP (Mational Contact Points) mastings,

Staff:
Task | Staff
Organisation of the AP and AST 0,5

MB: The experts are made available by the M5

Budget:

Assigned Budget under Title 11
2 MCP meetings € 70.000*

' The costs for NP and expers’ mestings inelude the relmbursement of costs for a maximum of 35 persons and,
if necessary, the rental of the room and eguipment. The total costs for each of these mectings are estimated at €
35000,

12
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4.1.2 Asylum Support Teams

Operating Plan for the deployment of Asylum Support Teams to Gregce

In 2012, EASO whll comtinue supporting the Greek Action Plan on Migration Management. The two-
year Operating Plan for the deployment of Asylum Support Teams to Greece, signed on 1 April 2011,
supperts the implementation of the principles outlined in the Greek Acticn Plan and aims to increase
the ability and resources for the new Asylum Service, the new Reception Service, and an overall
improwed and efficient asylum procedure. The ASTs are mainly organised as advising expert teams to
advisa the Greek government on the issues outlined in the Operating Plan.

Following the experience with the Operation Plan in the first half of 2011, a number of ame ndments
ara prepared jointly between Greece and EASC as to adjust the support to new needs,

The following ASTs are foreseen in 2012 as specified in the revised Operating Plan:
- Support on First instance procedures
= EAC-traiming sessions
- Management support to the Mew Asylum Service
- Support to First Reception Centre system

A total of 10-15 MS experts will be deploywed in 2012 in Greece within the framework of the
Operating Plan.

Preparation for emergency support

If a new emergency situation arises and, if a MS requests for support, EASD should be ready to offer
support for 8 number of epeeific activities, in line with its founding Regulation. EASO will carry out
support in close cooperation with Frontex, UNHCR and the European Commission. Depending on the
scale of the emergency, EASO might also have to re-ocrganise its internal structure, as EASD is not yet
fully equipped with e nough budget and staff. To that end, in such a situation it will be necassary to
set up a termporary support staff of 3 to 4 project managers. The budgetary consequences will in
principle be covered by the EASO budget. I large ASTs might be necessary 1o support a requesting
Member State, EASO will be dependent as well an the European Commission's emergency funding

mechanism.

Staff:

Task Staff
Coordination of Asylum Support Teams [inch, 4

support staff)

Administration and reimbursement of AST Suppoct Staff

ME, The experts are made available by the M5,

i3
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Budget:

Agsigned Budget under Title NI
Asylur Support Teams Greace £ 500,000
Allotation for Emergency Support | €900000
Total Budget Asylum Support Teams €i400000

4.2 Permanent support
EASD Permanent Support to M5 consists of the following:

Eurapean Adyvlum Curmiculum (EAC)

Cluality activities

Cauntry of Origin Information {COH)

Interpreters” Pool

Activities following the €U Action Plan on Unaccompanied Mingrs (LIM)
EASO practical cooperation

N B. For all activities mentioned, support staff is involved for the administration and reimbursement
of expert meatings.

4.2,1 European Asylum Curriculum

In 2012 Eurepean Asylum Curriculum (EAC) project activities will be fully incorporated into the
EASO's Centre for Training, Quality and Expertite and will continue in providing common giality
training te asylum officers across the EU. EAC will serve as a commeon training programme for asylum
and migration serviees scross the EU and will practically support the implensentation of the Comman
European Asylum Syskem.

Objectives for 2012:

Further development of EAC Training in line with the EASO training strategy.

Further develapment of the EAC Expert Poal.

12 to 14 EAC train-the-trainer sessions will be delivered by EASO, aiming to train at least 160
EAC national trainers [throughout 2012).

All 13 EAC modules will be updated during 2012 based on "EAC Annual Updating Scheme"
introduced by EASQ in 2011

By mid 2012 development of 2 mew EAC modules will be launched with the aim to finalise
thern by mid 2013,

An annual Didactic sensinar for EAC train-the-trainer trainers will be organised for up to 50
participants (4" quarter of 2012).

An annual EAE Mational Contact Point meeting will be arganised (4™ quarter of 2013}

An objective and independent assessment of the current EAC e-platform system will be
carried aut, and if needed, a new e-platform will be introduced by mid 20012,

EACIT servers will be fully managed by EASD by second half of 2012, By Septernber 2012 EAC
IT services will be fully managed by EASO. Until then server operations will be ensured and
continue ta be hosted in Norrképing, Sweden. Financially supported through a gramt with the

14
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Swedish Migration Board as the initial developer of EAC and on account of its technical
competence and expertice and its access rights for EAC. The grant elements will be: duration
up to 9 months; maximum amount 175 000 Eure and co financing rate B08%.

Skaff:

Task Staff

EAC, Training 5

IT-support for whom one of the assigned tasks is | Support Staff
the management of the EACIT

Budget:

Assigned Budget under Title Il

12-14 training sessions € 140.000

|Fpdating of all modules and development of 2 £ 180,000
new maodules

Dridactic seminar (up to 50 participants) £ 50,000
1 MCP meeting £35.000
Costs for publishing and printing training T g10000
materkals

EAC |T costs, incl, introducing new E-platform £500.000
and hardwara

Total Budget EALC £915.000

4.2.2 Quality activities®

ver recent years, a number of multi-country quality prejects aimed 2t developing and implementing
quality systems have beem carried out, including in some cases with EU funding, as well az individual
initiatives of M5, with remarkable rasulis. UNHCR played a prominent role in these different prejects,
The owerall objective of these quality projects was 1o support asylum authorities in M5 to improve
the quality of decision-making and establish natiomal guality assessment mechanisms. In the contexk
of the projects implemented since 2004, a variety of tools, technigues and methodologies have been
developed and applied to examing, assess and develop a quality assurance systern in national asylum
procedures,

Following the experience of the MS and the UNHCOR in these projects it s Hmely ta carry out 3 braad

assessment and evaluation of the experiences and lessons learned from the guality systems and
projects that have been established or conducted since 2004, Quality activities support provided by
EASO Is am important tool for gaining a common level of quality in asylum procedures in the EU.
These Quatity activities will thus add te the Implementation of the Commoen European Asylum
Systern.

Dbjectives for 2012

? With input of UNHCR,
15
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= Overview of results and experiences of the different quality projects in the MS, in close
cooperation with UNHCR {1*' half of 2012).

- |dentifving key ar=as where quality challenges and needs remain, which could be addressed
through practical cooperation and/ or other forms of EASCH support [17 half of 2012),

- Exploring potential areas of interest for further projects on quality in asylum decision-rmiaking
(2™ half of 2012).

- Organise 6 expert meetings (M5, EC, UNHCR, and other relevant partners) on quality, quality
assessment and guality mechanisms (throughout 2012}

Staff;
Task Staff
Ceuality activities 1
Budget:
. Assizned Budget under Title 11
6 expert meetings £ 210,000

4.2.3 Couniry of Origin Information

Ouring 2012 EASO will further develop its County of Origin Information {COl) capacity under the
parameters of feasibility, effectivenass, burden sharing and harmonisation. Keeping in mind that the
awvailability of and the expertise on CO1is one of the cornerstones of decision-making and as such can
enhance harmonization, the continuous support in the Field of COL iz an important taal in achieving a
Commaon Europezn Asylum System.

During 2011 EASO initiated a temporary Task Force to suppart It In setting up its COI Division, which
include alf the abjectives eutlined below,

Crhjectives for 2012:
«  Further development of the COl-portal;

o Defining the main goals of the portal with a view to responding to the different needs
of the EU M5 whilst being feasible, effective and enhancing harmanisation (1% and
2™ quarter 2012).

o Further development of the separate functions of the COlportal based on the
defined main goals (throwghowt 2082),

& Linking nationzl and ather relevant databases to the CO-portal {throughout 2012).

o Evaluationffurther development of the quality criteria for the upload area of the COI-
portal (throughout 2012).

o Start the development of a CO1-partal training (4™ quarter 20132).

- EASO COl-report "Afghanistan™

o Setting up a standardised content determination procedure {including statistical,
legal and CO| data) for future COlreports (1% quarter 2012).

1o
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o Defining and writing best-practice methodalogies for the EASO CObreports {17
cuartsr 20120
Finalising and publishing the COl-report on Afghanistan (Juna 2012).
Launching the COl-repart on Afghanistan (press, distribation via all EU M5
homapages, ete, - June 2012).

o  International CO) Conference on Afghanistan — for OO1 specialists and judges [3™

quarter 2012).
International Workshop an Afghanistan (3" quarter 2012},
o Evaluation phase “lessoms learned" — remarks after publishing, remarks during

Canference and Warkshops (3™ quarter 2012).

= bew EARD COM-report;
o By applying the stapdardised contemt determination procedure defining  the
country(ies) and content of the next EASD COH reportish (September 2012).
o Based on the outcome of the Evaluation phase « Drafting of the next EASO COl=
reports) {47 quarter 2012).

- EASD COM Uinit:

o Defining the structures of the COI Unit {1 quarter 2012).

o Screening of projects and  best practices {eg. ECS, TDL MedCOl, national
Warkshops/Conferences, Fact Finding Misslons [FEMs), etc) (throughout 2012).

o Evaluating method of EURASIL with regards to COI (throughout 2012}, designing an
EASD programme for COF workshops and conducting workshops

a Defining and wreiting best-practice methodologies for the conduct of and the
reporting on Fact Finding Missions (3™ + 4™ quarter 2002}

o Apphy screened best practices 1o the defined structure {throughout 2012),

o 4 meetings in 2012 for the 01 Task Force .

o Setup working parties with up to & mestings per working party per yaar.

[ruring 2012, the CO1 Portal will be fully managed by EASQ, The transfer of the Portal from the
European Commission to EASD will be finalised in 2012, This transfer has various logistical,
contractual and financlal implications for EASC, The hardware of the COI Portal will be transferred to
the EASO definitive premises in Malea during thls period. EASD has set up a Working Party to support
it in developing the COI Pertal Further,

C1aff:
Task Staff
COH Division & |

T-suppart for whom one of the assigned tasks is | Support Staff
the manazement of the COl-portal

Budget:

Assigned Budget under Title 1
IT costs COl-portal € 500.000
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Paublishing COl-report and refated CO1- £ 25000

information

O0l-conference on Afghanistan £75.000 ]
4 Task Force meetings £ 36.000

Working parties and workshops £ 240.000

Total Budget €Ol [ '€876.000

4.2.4 Interpreters’ Pool

Generally, itis the responsibility of each S te enswra interpretation capacity for asylum interdaws.

The aim of the EASD Interpreters' Pool is to support immigration services that - due ta special

circumstances — are facing a fack of interpreters for certain languages. This support could be realised

by videccontferencing or through on-the-spot interpretabion. The EASD Interpreters' Pool will be
based an the experience with the GDISC Interpretess' Pacl. The activities of the GDISC Interpreters’

Pool will be transferred to EASO, following a step-by-step approach. Possible new techinical solutions

will be taken into account, aiming at ensuring cost-effectiveness without cornpramising information

security.

Crbjectives for 2012:

= Taking over the activities of the GDISC Interpreters’ Pool, and evaluating practice of the

Interpreters' Pool, taking into account possible mew technical solutions,
- Defining the conditions for the use of the EASD Interpreters’ Pool.

- Organication of 1 BMCP meatieg,

Staff:

Task Sraff

Organisation of the Interpreters’ Pogl 0.5

Budget:

Assigned Budget under Title 1§

1 NCP meeting £ 35.000

Tronsfer of GDISC Interpreters’ Pool activities to | €65.000

EASO and evaluating practice of the Interpreters'

Pool, taking into account possible new technical

solutions

Total Budget Interpreters’ Pool £ 100.000
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4.2.5 EASO Activities in the EU Action Plan for Unaccompanied Minors
In the EU Action Plan on Unaccompanied Minors (2010-2014)" the following tasks are assigned for

EASO:

Significant impraovement of the exchange of information on Unaccempanied Minors (UM ).
Callect data and develop COI and anabysis for assessing tha protection needs of UM with 2
view to better support quality decisions.

Monitor the issue of U who are asylum seekers,

Bevelopkng best practices regarding reception conditions, asylum pracedures and integration
of L,

Technical documentation on age assessmerst. Incl training activities, developing an EAC
module and handbook on age assessment.

O bjectives for 2012:

Set-up EASD information sharing and monit oring on UM,

Start developing best practices regarding reception conditions, asylum procedures and
integraticn of Uk

Deliver technical documentation on age assessment. Start developing traiining activities and
handback on 2ge astessment.

Set-up working group on a2ge assessment (5-10 members) with 4 meetings in 2012,

Organise 4 expert meetings (M3, EC, UNHCR, and other relevant partners) on UM, best
practices and age assessment,

Seaff:

Task Staff
(1 1
Budget:

Assigned Budget under Titls 1

Start developing traiming activities on UM/ age £ 100.000

assessment

Costs for publishing and printing material £10.000
d working groups on age assessment (5-10 £ 40,000
members)

4 expert meetings T o € 140,002
Total Budgat UM € 200.00D

4.2.6 EASO practical cooperation

For the past years, EURASIL has been one of the central pillars of practical cooperation in the field of
asylum. In 2012, taking into consideration lessens learnad from the activities, me thodofogies and
tools characteristic of the current EURASIL and other specialist networks, the EASD will devise a new
mebwork concept on practical cooperation, Some of the current EURASEL activities and tools will be

T COMI20100213 final
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taken over, but EASQ will further develop practical cooperation efforts, A detailed plan for the
creation of the mew 'EURASIL and terms of reference will be devefoped by EASO topether with
Miembear States, the European Commissicn, UMHCR and associate countries and Implemented in
2012, Implications on staff and budget have yet to be determined as these depend on the type of
concept that is adopted by EASOD.

4.3 Information, Documentation and Analysis
EASD is an independent canter of expertise and an independent source of inform ation. Apart from
the function of CO1, in 2012, EASO will develop 3 tools to collect and exchange information
throughout the EL;

1. Annual Report.

2. Early Warning Mechanism.

3. EASOD wehsitef web portal.

4.3.1 Annual Report on the sitnation of asylum in the EU

Ire 2012, EASD willl develop methodologies and tools for the collection, comparison and analysis of
information and data on the im plem entation of EL asylum law in the M. This would enable the
EASD to provide an accurate and comprehensive picture of asylurm issues in the EU as a whele,
bringing added walue with regard to the reports of other institutions, agencies and organisations. A
comprehensive view allowing comparisons to be made on the basis of ohjective data is essential for
policy- and law-makers to identify gaps and imbalances as well as best practices in order to take
appropriate measures to improve the guality, consistency and effectiveness of the CEAS. Building
upon the results of the TDE project and of UNHCR s Quality Initiative, EASO will first explore with S
the henefits of "profiling" applicants and of establishing common grids for the evaluation of quality ir
asylum procedures.

Objactivas far 2012:

Publish the EASO "Annual Report on the situation of Asylum in the EU" before end of March
20032,

- Draft discussion paper about new methods and tools for gathering additional comparable
data and circulate to M35 together with & questionnaire before end of April 2012,

- Hold 6 expert meetings (M3, EC, UNHCR, and other relevant partners) with a view ta
agreement on praposed tools before end of Qctober 2012,
Collect and analyse data for the EASO Annual Report of 2012, to be published before end of

March 2013,
saff;
Task prpeo
Aﬂﬂualﬂep&rt - M.'——-__ ................ _1 F—
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Budget:

Assigned Budget under Title 11
Pubiishing Annual Report €75000
& expert meetings € 210,000
Total Budget Annual Report £285.000

4.3.2 Early Warning mechanism
n the basis of the experience gathered, and early warning systerns and mechanisms wsed in
practical coeperation projects, EASD will begin to set up an early warning system.

Ohjective for 2002:
- Set up a methodology for an early warning mechanism, using existing sources of information,
based on experiences of MS and previous projects.
- implemantation of the 1% phase of an early warning mechanism.

Staff:
Task Staff
Early Warning Mechanism 1

IT-support for whom one of the assigned tasks is | Support Staff
the support the set-up of an Earby Warning

Mlechanism
Budget:

Assigned Budget under Title 111
IT-costs € 300,000

4.3.2 EASO website/ web portal

EASD will provide anline-information on the actual situation concerning the asylum-practices of the
EL BAS as well as the EU- and rational legal provisions and jurisprudence. By pooling and sharing all

available informations, EASO will be able to create a genaral overview of all the operational practices
inthe EU as well as an overview of all other relevamt information on asylum.

Objective’s 2012;
- EASO website.
»  Besides the EAC e~platform and COl-portal 8 central web-portad for external use and sharing
of information will be set-ugp.

Lraff:
Task | Staff
Communication ¥
IT-support for whom one of the assigned tasks is : Suppart Staff
the EASO website/ web-portal
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B udget:
The costs for EASD's weabsite will be covered under Title I

4.4 Relocation, Resettlement and External Dimension

I this paragraph the EASD tasks for Relocation, Resettlement and External Dimension are described,
Due to the cut i budget and staff, the EASO has to prioritise its actions and it will focus on the
already established functions. Consequently, fewer resources will be dedicated to the EU external
dimension.

4.4.1 Relocation

Relocation is one of the measures for intermal solidarity. However, a decision for relocation is a
political decision and dependent on the voluntary contribution of the EU S, EASO will play a
coordinating and front-office role for both EU MS and UNHCR in case of relocation inséde the EU. In
2012 EASO will build its capacity o coordinate exchanges of information and set-up cooperation
activities. It will also support the extension of the relocation pilot project with Malta - EURERMA,
Furtharmore, EASD will integrate selected methodologies and tools from existing practical
cooperation measures in these fields.

rbjectives for 200132:
Define EASOY s activities on relocation, in close cooperation with the MS, UNHCR, I0M and
ather relevant partners.
Organise exchange of information and best practices on relocation.
Drefine methadologies and tools for EASD support for relocation,
Supporting role in the possible extension of the relocation project with Malta,
< Organise 2 expert meetings (M5, EC, UNHCR, IOR and other relevant partners).

Staff

Reelocation j 4

Budget:

- Assigned Budget under Title I
_.E.-E-:EIEIT meetings £ 105000

4.4.2 Resettlement

Resettiement is one of the key measures for internal and external solldarity. EASO will coordinate
exchanges of mformation and ether actions on resettlernent by EU MS and UNHCR. In 2012 one of
the responsibilities of EASC will be ta provide a structure for exchanging information and to set-up
cooperation activities among EL M5, but also with third countries, UNHCR, 100 cther internatianal
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arganizations and NGO's concerned, EASO will integrate sefected methodologies and tocls from
existing practical cocperation projects in &his field,

Objectives For 2012:
- Define EASDY's activities on resettlement; in close cooperation with the M5, UNHCR, 10M and
other relevant pariners.
- Organise exchange of information and best practices on resetilement.
- Define methedologies and took for EASO support for the European coordinating dimension
of resettlement.
- Organise 2 expert meetings (M3, EC, UNHCR, 108 and other relevant partners).

Staff:
Task Staff
Resettlement 0.3
Budget:
Asshgned Budget under Title 1l
2 expert meatings £ 70,000

4.4.3 External dimension and Third Country support

Third Country Support by EASD is support for countries of origin, countries of transit, and countries
of return te encourage synergies between migration and development. Hare attention is also needed
for mare durable solutions, The external dimension is am important part of the work of EA%O glven
the need that the EU shares respensibilities with third countries; with the countries of erigin,
countries of transit and countries of return. The Giobal Approach to Migration provides the
framewark for the external dimension of a cormmon asylum policy and Tor cooperation with regions
of origin, transit and return in cooperation with UNHCR and the European Commission. EASO's work
concerning the External Dimension will concern at least the following areas:

- Pramoting and assisting capacity building in thind countries’ own asylum and reception
SYSTEMS.

- Protection in the region; implementing Regional Protection Programs (RPPs), together with
the European Commission, UNHCR and ather partners in the field.

I view of the limited budget and staff, actions in this area during 2012 will concentrate on:
- Action Plan for the activities of EASD for the External Dimension.

Staff:

Task Staff
Extermal Dimension 0.3
Budget:

For 20012 no budget assigned under Title Bl
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5 EASO organisation and network

Chapter 5§ outlines the 2012 forecast of the EASO arganization and netwark, It describes the 2012
priorities for EASCQ on the Management Board, Location, Communication and Cooperation with
partners and stakeholders.

5.1 FEASO Management Board

I 2012, E250 will hawe a fully operational EASD Management Board secretariat. fn 2012 at least 3
wanagament Board meetings will be arganised. The first Management Board meeting of 2012 will
take place early 2012 befare the deadline of 10 February for submitting the provisional draft
estimate of EASD's revenue and expenditure far the following finandal year, which is produced by
the Management Baard. As it is foreseen that the first EASO COlreport will be adapted in June, the
second Management Board meeting of EASO will take place mid-lune 2012, The third Management
Board meeting will take place in autumn 2012,

Staff:

Task Staff
secretariat of the Management Board 3
Meetings, events Support Staff
Budget:

Assigned Budget under Title Il

Assigned budget for EASD Management Board £ 450,000 (this budget line include as well costs T
meetings in Malta for other internal EASO meetings in Malts or
Brussels}

5.2 EASQO Premises

I the first balf of 2012, the EASO will work from its interim premises in harsa, Malta and from its
Bureou de Passege in DG HOME AFFAIRS in Brussels. In June 2312 the definitive premises of EASO in
Valletta harbour will be completad, and EASD will @stablizsh itsalf permanently thera. From that
moment om the Management Board meetings and ather experts meetings, workshops and training
sessions can he organised in the new premises,

Staff:

Task Staff

Logistics ared internal affairs 1

Budget:

Assigned Budpet under Title Il

Rental of buildings and assodated costs, £400.000

including costs related to moving to the new

premises a8 Valletta harbour
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5.3 EASO Communication
BRSO will implement the following commenication measures in 2002;
- Communication strategy
- Corporate information {leaflets, brochures, website)
- EASO website/ web-portal
- Central communication, public relations (PR) and press
= EASD newsletter

Staff:
Task Staff
Cammunication 1

IT-support for whom one of the assigned tasks 1s | Support Staff

Budpet:

Assigned Budget under Title Nl
Assigned budget for (T-services € 393.000
Assigned budget for Information and pubfishing | € 50,000

5.4 FASO cooperation with partners and stakeholders

Ea450 will be in close contact with important partners and stakeholders such as the EC, Europesn
Parliament, EU-zgencies and UNHCR. UNHCR has already designated a permanent liaison officer
based in Malta. EASQ will also be in close contact with other relevant international organisations, e.g.
Council of Evrope and 10N,

In accordance with the EASD Regulation, in 2002, EASD shall Further define and develap its
caoperation with Denmark, Together with the EC, EASD will conclude the working arrangements with
associate countries: leeland, Liechtenstein, Norway and Switzerland, Moreover, EASD will work
further on the working arrangement s with UNHCR, Frontex, FRA, EMN and ather bodies of the EU
and other internationzl organisations, e.g. 10M. '

Apart from the cooperation with the civil society, NGO's and 1G0%s, EASO gives special attention to
the refation with the Academic world and the Judiciary. The Academic world is involved in the work
of EASO through different fora, e.g. via training development activities. The Academic world alsa has
a special rele in the Consubtative Forum and future expert mestings, EASD and the judiciary are
already connectad as the European Association of Refuges Law Judges {EAREN has a permanent
liaizon stationed in Malta.

In 2012 EASO will work further on establishing stronger relations and cooperation,
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M etwork of EASO:

5.5 FEASO Consultative Forum

EASD will have a fully functioning secreta riat of the Consultative Forum in 2012, The first plenary
meeting of the Consultative Forum took place in Decemiber 2011, During 2012, EASO will develop its
consultative activities, methodelogies and tools in consultation with relevant partners, The following
ohjectives are foreseen for the Consultative Forum during 2012:

o Anannual plenary mesting (up to 100-180 participants).

o Developing methods and tools for Internet Consultations.

o Upto 5 Consultative expert meetings (10-15 experts of the relevant field).

Staff:

Task Staff
Secretariat of the Consultative Forum 1

Meetings, events Support Staff

T-support for whom one of the assigned tasks is | Support Staff
the development of methods for Internet
Consultation
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Biidget:

For the Consultative Forum operational costs under Tithe (1 will be used:

Assigned Budget umder Title 1l

1 Annual meeting {up to 100 participants)

€ 25.000°

Developing methods for Internet Consultations | €50.000

5 Consultative expert meetings (10-15 experts of | €75.000

the relevant field)

Tota! Budget Consultative Forum

€150.000

* The travel and accommedation expenses of participants of the Consultative Forum will not be reimbursed by
the EASO. Costs consist of the rental of the meeting room, equipment, catering, materlal, ete.
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