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Foreword

At the turn of yet another year, the Euro-
pean Border and Coast Guard finds itself in 
the 2020s, strengthened with a new Regula-
tion. Adopted on 4 December 2019, the new 
mandate comes with a number of novelties, 
the most tangible of which is the establish-
ment of the European Border and Coast Guard 
Standing Corps. In the spirit of shared respon-
sibility, the Standing Corps will be populated 
by staff members from Member States and 
Schengen Associated Countries (MS/SAC) 
together as well as from the Agency. MS/SAC 
will contribute staff for long term second-
ments and short term deployments. MS/SAC 
will also contribute to the reserve for rapid 
border interventions.

The Agency’s own statutory staff members of 
the Standing Corps is a game-changer for the 
European Border and Coast Guard as a whole. 
It will allow the Agency to become a compe-
tent and capable partner to MS/SAC and the 
Agency will have at its disposal trained opera-
tionally available staff that can be deployed in 
operational areas using its own logistics sys-
tem, operating its own equipment in a safe 
and secure manner. Under the framework of 
the operational plans and inherent command 
and control structures, the Agency will have 
an adequate degree of autonomy to be able 
to deliver operational effect at the exter-
nal borders, in the pre-frontier area and in 
Third Countries.

Furthermore, by establishing and implement-
ing long term planning processes, the Agency 
will be able to systematically develop its own 
capabilities in parallel with MS/SAC, not only 
on the basis of the past and present needs, 
but also with a view of the challenges that 
may be faced in the future. This will allow the 
Agency to make informed decisions on invest-
ments, and catalyse the shift to a more pro-
active approach to managing the borders as 
described in the Technical and Operational 
European Integrated Border Management 

(IBM) Strategy, which was adopted in March 
2019. Subject to revision once the Multiannual 
Strategic IBM Policy has been established, the 
current strategy aims at having the capabili-
ties to enable the European Border and Coast 
Guard to predict and prevent the challenges 
from reaching the external borders. Should 
they emerge, however, we should be able to 
react timely and stabilise the situation.

The report in front of you focuses on the year 
that has just passed. 2019 has marked the 
start of a period of transition that will con-
tinue through to the end of 2020. Thus the 
report presents the data on the contribu-
tions of MS/SAC and the Agency to the pools 
of human resources and technical equip-
ment. It further presents the subsequent 
commitments and deployments in opera-
tional activities as a result of the Annual Bilat-
eral Negotiations process.

Furthermore the report presents the prep-
arations for the implementation of the new 
Regulation. This covers the activities related 
to the recruitment, training and profiling of 
the Standing Corps. It also covers the evolu-
tion of the Agency’s portfolio of equipment 
and services, and how the Agency’s activ-
ities in research and innovation inform the 
process for defining requirements for tech-
nical equipment and the establishment of 
the multiannual acquisition strategy. It also 
addresses how the Agency continues to work 
on improving the working conditions in the 
operational areas. Lastly it covers the progress 
made to date on developing the processes for 
identifying the long term capability needs to 
counter challenges associated with migration, 
cross-border crime, terrorism, cyber threats, 
hybrid threats and threats to public health.

 
	 Fabrice Leggeri	  

Executive Director
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List of Acronyms

ABN	 Annual Bilateral Negotiations
ABNet	 Annual Bilateral Negotiations electronic tool
CPB	 Coastal Patrol Boat
CPV	 Coastal Patrol Vessel
EBCG 	 European Border and Coast Guard
EBCGT	 European Border and Coast Guard Teams
EC	 European Commission
EU	 European Union
FIMO	 Frontex Information Management Officer
FSO	 Frontex Support Officer
FTE	 Full Time Equivalent
FWA	 Fixed Wing Aircraft
HELO	 Helicopters
HMS	 Host Member State
HR	 Human Resources
ICC	 International Coordination Centre
LCC	 Local Coordination Centre
MB	 Management Board
MNITE	 Minimum Number of Items of Technical Equipment 
MS	 Member State/s
MS/SAC	 Member States/s - Schengen Associated Country/ies
NVG	 Night Vision Goggle
Opera	 Operational Resources Management System
OPV	 Offshore Patrol Vessel
RRP	 Rapid Reaction Pool
RREP	 Rapid Reaction Equipment Pool
SAC	 Schengen Associated Country/ies
SC	 Standing Corps
sTM	 Seconded Team Member/s
TE	 Technical Equipment 
TEP	 Technical Equipment Pool
TM	 Team Member/s
TVV	 Thermo-Vision Vehicle
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Executive Summary

In accordance with Articles 20 and 39 of Reg-
ulation 2016/1624*, Frontex established the 
European Border and Coast Guard teams 
(EBCGT) and the Technical Equipment Pool 
(TEP) as the sources of operational capabilities 
for Frontex-coordinated operational activities.

MS/SAC contribute to the EBCGT by selecting 
from their national border and coast guard 
pools officers whose expertise meet the 16 
different profiles developed by Frontex in 
cooperation with national authorities and 
the European Commission.

In 2019, 8,930 border and coast guards were 
selected by MS/SAC and listed in the Fron-
tex’s operational resources management sys-
tem (Opera).

As part of the EBCGT, to give to the Agency 
the flexibility to react more decisively to mas-
sive shifts in the migratory flows and other 
emergencies at the external borders of the 
EU, Frontex established a Rapid Reaction Pool 
(RRP). On 31 December 2019, a total of 3,059 
experts were assigned by MS/SAC to cover 
the 14 EBCGT profiles required.

The EBCGT are also complemented by sec-
onded Team Members (sTM) who are bor-
der and coast guards seconded by MS/SAC 
to Frontex and subsequently selected by the 
Agency to be deployed to different joint oper-
ations. In 2019, 344 sTM were deployed cov-
ering 29,000 operational Man-Days.

In support to return-related activities across 
the EU, Frontex has developed three sepa-
rate pools of experts: Forced-return Monitors, 
Forced-return Escorts, and Return Special-
ists drawn from MS/SAC.

In 2019, MS/SAC have contributed to the three 
return pools with more than 1,000 experts 
comprehensively, exceeding Frontex needs 
as expressed in the MB Decision 41/2016 on 
Return Pools**.

The Annual Bilateral Negotiation (ABN) pro-
cess between MS/SAC and Frontex plays 
a major role in ensuring that Frontex coordi-
nated operational activities are supplied with 
adequate human and technical resources. The 
first ABN round takes place in the last quarter 
of the preceding year of operations. The aim 
is to agree on the overall amount of human 
and technical resources to be deployed over 
the coming year.

By the end of 2019, the Technical Equipment 
Pool (TEP) comprised more than 1,000 items 
among maritime and aerial assets, patrol 
cars, thermo-vision vehicles and mobile lab-
oratories owned by MS/SAC and by Frontex, 
in addition to 590 pieces of portable equip-
ment for border control (e.g. CO2 detectors, 
Thermal Cameras, etc.).

The TEP includes the Minimum Number of 
Items of Technical Equipment (MNITE), which 
is defined as “the number of required Asset 
Months per type of equipment”. MS/SAC are 
obliged to make available to the Agency the 
equipment required to meet up the annual 
operational needs, as well as the Rapid Reac-
tion Equipment Pool (RREP), comprised of 
smaller and larger vessels, aircraft, helicop-
ters, patrol cars and other vehicles that can 
be deployed by Frontex at EU external bor-
ders within 10 working days in case of Rapid 
Border Interventions.

*	 Regulation (EU) 2016/1624 
of the European Parliament 
and of the Council of 14 
September 2016 on the 
European Border and 
Coast Guard and amending 
Regulation (EU) 2016/399 
of the European Parliament 
and of the Council and 
repealing Regulation 
(EC) No 863/2007 of the 
European Parliament and 
of the Council, Council 
Regulation (EC) No 
2007/2004 and Council 
Decision 2005/267/EC, (OJ 
L 251, 16.9.2016, p. 1).

**	 Management Board 
Decision 41/2016 of 06 
December 2016 adopting 
the profiles and the overall 
number of experts to be 
made available to the pools 
of forced-return monitors, 
forced-return escorts 
and return specialists, 
https://frontex.europa.eu/
assets/Key_Documents/
MB_Decision/2016/MB_
Decision_41_2016_on_
return_pools.pdf
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Introduction

Frontex set up the European Border and 
Coast Guard Teams (EBCGT) and the Technical 
Equipment Pool as the sources of operational 
capabilities for its coordinated activities, in 
accordance with Articles 8(1)(g) and (h) of 
Regulation 2016/1624*. Regulation 2019/1896** 
entered in force on 4 December 2019. Accord-
ing to Article 123(2) of Regulation 2019/1896, 
Regulation 2016/1624 has been repealed with 
the exception of Articles 20, 30 and 31 thereof, 
which are repealed with effect from 1 Janu-
ary 2021. In other words, the deployments 
in 2019 have followed Regulation 2016/1624.

Pursuant to Article 20(12) of the Regulation 
2016/1624, Frontex shall inform the European 
Parliament on an annual basis of the num-
ber of border guards and other relevant staff 
that each Member State has committed and 
actually deployed to the European Border and 
Coast Guard Teams (EBCGT) and the num-
ber of technical equipment committed to the 
Technical Equipment Pool (TEP).

*	 Regulation (EU) 2016/1624 
of the European Parliament 
and of the Council of 14 
September 2016 on the 
European Border and 
Coast Guard and amending 
Regulation (EU) 2016/399 
of the European Parliament 
and of the Council and 
repealing Regulation 
(EC) No 863/2007 of the 
European Parliament and 
of the Council, Council 
Regulation (EC) No 
2007/2004 and Council 
Decision 2005/267/EC, (OJ 
L 251, 16.9.2016, p. 1).

**	 Regulation (EU) 2019/1896 
of the European Parliament 
and of the Council of 
13 November 2019 on 
the European Border 
and Coast Guard and 
repealing Regulations 
(EU) No 1052/2013 and 
(EU) 2016/1624, (OJ L 295, 
14.11.2019, p. 1). 
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Methodology

The report presents the results of a quan-
titative data analysis based on the follow-
ing indexes:

	n The state of play, as of 31 December 2019, 
of the composition of the: EBCGT pool, 
Rapid Reaction Pool, Return Pools, Tech-
nical Equipment Pool (including Minimum 
Number of Items of Technical Equipment), 
and Rapid Reaction Equipment Pool.

	n Frontex needs and MS/SAC commitments 
of resources to Frontex operational activ-
ities in 2019 (number of HR/TE and num-
ber of Man-Days/Asset-Days);

	n Actual deployments of MS/SAC resources 
to Frontex operational activities in 
2019 (number of HR/TE and number of 
Man-Days/Asset-Days;

Figures were extracted from the following 
sources and cross-checked with MS/SAC 
deployment data:

	n The Frontex Operational Resource Man-
agement System (Opera);

	n Annual Bilateral Negotiations tables and 
Frontex deployment records (ABNet).

Data collected and illustrated in this report 
highlight the performance in meeting Fron-
tex’s objectives according to three indicators 
of relevance: Solidarity index, Availability and 
Adequacy of Pools, and Pool Utilisation index.

EBCGT data – refer exclusively to deploy-
ment data for European Border and Coast 
Guard Team members. Data concerning 
the internal deployments of host countries, 
Special Advisors (Officers deployed from the 
United Kingdom and Ireland), National Offi-
cials, Additional Experts/Coordinating Staff, 
Technical Staff/Crew Members and Interpret-
ers is presented separately.

TEP data – refer to deployment data for items 
of equipment provided by the Member States 
and by Frontex for each operational activities. 
Data concerning the internal deployments 
of host countries are presented separately.

The reader is advised that the most repre-
sentative way of presenting deployment data 
is in the form of man-days and asset days. 
These figures provide the best indication 
of the contribution of the Member States/
Schengen Associated Countries. Data pro-
vided in this report refer to the number of 
deployments and not to the quantities of 
individual resources deployed, as the same 
resource can be deployed repeatedly.

The data presented in this document might 
be subject to further changes.
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Description/Objectives:

1.	� Develop the configuration, composition and responsiveness of the operational resource pools in order to cater 
to the capability needs including the capacity for rapid reaction**.

2.	� Ensure the timely availability and deployment of appropriate operational resources in the pools in order to cater 
to the needs of the operational activities***.

3.	� Provide support to EBCG stakeholders on acquisition and through-life management related activities****.

Index Indicator Reference

Solidarity index
Contributions of resources by 
MS/SAC to the operational 
activities.

-	 �Annex 5 – Deployment of HR - Total number of EBCGT members and 
Return pools experts deployed in 2019 by MS/SAC, profile and Man-
Days

-	 �Annex 6 - Deployment of HR - Total number of Special Advisors, 
Additional Experts, Host MS Internal Deployments and Travel days of 
experts deployed in 2019 by MS/SAC, profile and Man-Days

-	 �Annex 7 – Deployment of TE - Total number of assets deployed in 2019 
from the TEP by type of equipment, MS/SAC and Asset-Days

AVAILABILITY

Availability and Adequacy of Pool(s)

Amount of HR (EBCGT and 
Return Pools) and TE made 
available by MS/SAC

-	 �Annex 3 - Annual Bilateral Negotiations 2019 – MS/SAC commitments 
of HR to Frontex operational activities

-	 �Annex 4 - Annual Bilateral Negotiations 2019 – MS/SAC commitments 
of TE to Frontex operational activities

ADEQUACY

Alignment of resources with 
required profiles and minimum 
technical equipment quota.

-	 �Annex 1 - State of play of the EBCGT and Return pools by profile and 
by MS/SAC in 2019

-	 �Annex 2 - State of play of the TE Pool by type and by MS/SAC in 2019

Pool Utilisation Index

Number of EBCGT members and 
Return pool experts deployed.

Number of TE assets deployed. 

-	 �Annex 5 – Deployment of HR - Total number of EBCGT members and 
Return pools experts deployed in 2019 by MS/SAC, profile and Man-
Days

-	 �Annex 7 – Deployment of TE - Total number of assets deployed in 2019 
from the TEP by type of equipment, MS/SAC and Asset-Days

**	 Strategic Action Area ID 3.6 E

***	 Strategic Action Area ID 3.6 F

****	Strategic Action Area ID 3.7 E

Below is a  table summarising the Key Per-
formance Indicators identified in the 

Programming Document 2019-2021* and the 
relevant data reference:

*	 Management Board 
Decision No 32/2018 of 6 
November 2018 adopting 
the Programming 
Document 2019-2021 
including the Multi 
Annual Plan 2019 - 2021, 
the Programme of Work 
2019 and the Budget 2019 
(the Establishment Plan 
as part of it), https://
frontex.europa.eu/
assets/Management_
Board/decisions/2018/
MB_Decision_32_2018_
adopting_the_
Programming_
Document_2019-2021.pdf
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1.	Human Resources 
and Technical Equipment Pools

1.1	 Human Resources Pools

The reinforcement of MS/SAC capacity to 
implement their obligations related to the 
control of the external borders is a priority 
for Frontex. In 2019, the Agency undertook 
the organisation of operational assistance for 
MS/SAC ensuring effectiveness and sustaina-
bility in this process, while MS/SAC commit-
ted border and coast guards and other expert 
staff to Frontex to be deployed in joint oper-
ations, rapid border interventions and return 
operations, and as part of migration manage-
ment support teams.

To ensure the availability of the human 
resources necessary to carry out its opera-
tional activities and the high quality and read-
iness for deployment of the experts drawn 
from MS/SAC and its own seconded staff, 
Frontex has established the following pools:

	n The European Border and Coast Guard 
Teams (EBCGT) is the pool composed of 
border/coast guards and other relevant 
staff from Member States and Schengen 
Associated Countries, seconded to Fron-
tex as team members on a semi-perma-
nent basis and selected according to the 
expertise required to populate the 16 pro-
files decided upon by Frontex Manage-
ment Board (MB) in 2016*.

	n The Rapid Reaction Pool (RRP) is also 
part of the EBCGT pool, with 14 profiles 
defined by Frontex Management Board** 
and pool members placed at the imme-
diate disposal of the Agency, which can 
deploy them within five working days from 
the date of the agreed operational plan.

	n Return pools, including the Pool of forced 
return monitors, the Pool of forced-
return escorts, and the Pool of return 
specialists.

To fully cover Frontex’s operational needs, 
additional human resources such as crew 
members, interpreters, liaison officers, secu-
rity officers, national officials and coordinat-
ing officers are made available and deployed 
to operational areas by MS/SAC and by the 
joint operation hosting country.

1.2	 Technical Equipment Pools

In addition to human resources, Frontex is 
responsible for the coordination and deploy-
ment of technical equipment provided by MS/
SAC according to the Agency’s operational 
needs. Whilst most technical equipment are 
deployed in Joint Operations, a quota is ear-
marked to secure the availability of resources 
in case of a rapid border intervention.

For the management of assets and techni-
cal equipment, the Agency has developed the 
following equipment pools:

	n The Technical Equipment Pool*** (TEP), 
a central record of equipment made avail-
able by MS/SAC for Frontex coordinated 
joint operations. The TEP consists of equip-
ment owned by MS/SAC and resources 
acquired by Frontex through framework 
contracts. Frontex is able to purchase 
aerial surveillance services and portable 
equipment (e.g. CO2 Detectors, Heartbeat 
Detectors, Thermal Cameras and Night 
Vision Goggles) for border surveillance 
and patrolling as well as transportation 
services for readmission operations and 
deployable facilities for screening, debrief-
ing and registration activities.

The Technical Equipment Pool includes the 
following categories and types of equipment 
provided by MS/SAC:

*	 Management Board 
Decision 38/2016 of 23 
November 2016 adopting 
the profiles and the overall 
number of border guards 
and other relevant staff 
to be made available to 
the European Border 
and Coast Guards teams, 
https://frontex.europa.eu/
assets/Key_Documents/
MB_Decision/2016/MB_
Decision_38_2016_on_
EBCGT_profiles.pdf 

**	 Management Board 
Decision 28/2016 of 18 
October 2016 adopting the 
profiles and the minimum 
number of border guards 
or other relevant staff that 
correspond to these profiles 
to be made available for 
a rapid reaction pool of 
European Border and 
Coast Guard teams, 
https://frontex.europa.eu/
assets/Key_Documents/
MB_Decision/2016/
MB_Decision_28_2016_
on_Rapid_reaction_pool_
alphabetical_order.pdf

***	 Defined in Article 39 of 
Regulation 2016/1624 and/
or Article 64 of Regulation 
2019/1896.

11 of 72



Major Equipment:
	– Fixed Wing Aircraft (FWA)
	– Helicopter (HELO)
	– Offshore Patrol Vessel (OPV) - vessel 

with more than 1,500 nm* autonomy
	– Coastal Patrol Vessel (CPV) - vessel 

with autonomy between 600 and 1,500 
nm autonomy

	– Coastal Patrol Boat (CPB) - including 
fast boats – vessel with less than 600 
nm autonomy

Light equipment:
	– Patrol Car
	– Thermo-Vision Vehicle (TVV)
	– Transportation Vehicle/Canine Team 

Vehicle

Portable equipment:
	– Basic Forgery Detection Kits
	– CO2 Detector
	– Heartbeat Detector
	– Document checking device with micro-

scope connected to a computer
	– Other equipment for border checks
	– Mobile Radar Unit
	– Infrared Camera
	– Thermal Camera
	– Night Vision Goggles
	– Other equipment for border surveillance

	n Part of the TEP is the Minimum Num-
ber of Items of Technical Equipment 
(MNITE), which contains the number of 
technical equipment items required per 
month.

The mandate of Frontex’s Management Board 
includes deciding once a year on “the rules 
relating to the technical equipment, includ-
ing the required overall minimum number of 
items per type of technical equipment, the 
conditions for deployment, the terms for the 
deployment, reimbursement of costs, as well 
as on the limited number of items of tech-
nical equipment for a rapid reaction equip-
ment pool”.

This decision, taken by 30 June each year, 
ensures the minimum equipment required to 
meet Frontex joint operations. MS/SAC must 
provide the minimum number of required 
Asset-Months per type of technical equip-
ment, according to specific categories listed 
in the MNITE.

	n The Rapid Reaction Equipment Pool 
(RREP), as defined in Article 39(7) of Reg-
ulation 2016/1624 and/or Article 64(8) of 
Regulation 2019/1896, is also a component 
of the TEP. It enlists a limited number of 
items of equipment needed for rapid bor-
der interventions.

*	 nm=nautical miles
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2.	The Annual Bilateral 
Negotiations

2.1	 The Annual Bilateral 
Negotiation* Process

Every year, all EU Member States and Schen-
gen Associated Countries (Iceland, Lichten-
stein, Norway and Switzerland)** stipulate 
their contributions to the European Border 
and Coast Guard Teams (EBCGT), the pool of 
border and coast guards made available for 
deployment in Frontex’s coordinated oper-
ational activities.

The assessment of the human resources 
needed for Frontex’s operational activities 
requires a solid analytical basis grounding 
on data resulting from the deployment of 
resources from the previous year***.

The same grounds apply to the assessment of 
technical equipment (TE). A thorough eval-
uations of the effectiveness and efficiency 
of different types of equipment deployed in 
2017-2018 and risk analysis grounded the call 
for contributions for TE to MS/SAC to cover 
Frontex’s 2019 operational needs.

Resources are allocated to operational activ-
ities in a two-step process. On the basis of 
Frontex’s annual need assessments, MS/SAC 
are requested via a call for contribution to 
commit in line with the principles of soli-
darity and burden-sharing to making these 
resources available and send preliminary offers 
for the coming year. The call includes the spe-
cific number of resources needed and the 
months of production to be delivered, by type 
of equipment, for the operational activities 
planned, as well as the criteria used by Fron-
tex when selecting Member States’ requests.

Offers are discussed and finalised during the 
two Annual Bilateral Negotiations (ABN) 
rounds between Frontex and MS/SAC, when 

agreements to match the Agency’s opera-
tional needs are concluded to be later formal-
ised by means of letters of Commitment and 
Confirmations from each MS/SAC.

Offers received from the Member States host-
ing operational activities are considered only 
in exceptional circumstances and as a  last 
resort.

This approach ensures an adequate level of 
commitment and an equal opportunity for all 
MS/SAC to participate in operational accord-
ing to their capabilities.

2.2	 The 2019 Annual Bilateral 
Negotiations

During the first round of the 2019 ABN in 
October 2018, a  detailed selection from 
Member States’ pledges was made to cover 
the first seven periods of the 2019 opera-
tional year**** and deployments were agreed 
between Frontex and MS/SAC.

Operational needs for the remaining 8-13 
operational periods were assessed in line 
with risk analysis updates to inform the sec-
ond round of the 2019 ABN starting in April.

The growing demand for additional resources 
prompted the establishment of two sepa-
rate target calls to cover operational needs, 
in addition to the resources made available 
via the 2019 ABN process.

Remaining deficiencies have been cov-
ered by Frontex own leased or contracted 
resources and Host Member States internal 
deployments.

An overview of the results of the 2019 ABN 
process is presented in Annex 3 of this report.

*	 Preamble 68 of Regulation 
(EU) 2019/1896

**	 The participation of Ireland 
and the United Kingdom 
in joint operations, pilot 
projects and rapid border 
interventions has been 
based on case by case 
decisions by the Frontex 
Management Board, see 
Articles 51 and 62(5) of 
Regulation 2016/1624 as 
well as Articles 70 and 
100(5) of Regulation 
2019/1896.

***	 Since for a given year 
“N” the whole resource 
planning process takes 
place in “N-1”, the 
commitments for the year 
2019 were concluded in 
October 2018.

****	The operational year starts 
in February and ends in 
January the next year. It is 
divided into 13 deployment 
periods. In October every 
year, a 1st round of ABN 
is held to cover the needs 
of the seven first periods 
of the next operational 
year. To cover the 8-13 
operational periods, a 2nd 
round of ABN is conducted 
around May each year. 
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3.	Human Resources Pools 
in 2019

3.1	 European Border and 
Coast Guard Teams (EBCGT)

According to Article 2(4) of Regulation 
2016/1624 European Border and Coast Guard 
Teams (EBCGT) are defined as teams of border 
guards and other relevant staff from partici-
pating Member States, including border guards 
and other relevant staff who are seconded as 
national experts by Member States to the Euro-
pean Border and Coast Guard Agency to be 
deployed during joint operations and rapid bor-
der interventions as well as in the framework 
of migration management support teams. The 
composition and deployment of EBCGT is reg-
ulated in Article 20 of Regulation 2016/1624.

In accordance with Management Board 
Decision 38/2016, the EBCGT pool includes 

16 different profiles covering specific areas 
of border and coast guarding.

EBCGT members usually possess expertise 
that may apply to different profiles, but they 
are nominated by MS/SAC to cover one main 
profile only, according to the availability of 
their national pools.

As of 31 December 2019, Member States have 
registered 8,930 officers as EBCGT mem-
bers*. The amount of team members pro-
vides a sufficient assurance that the right 
amount of specialised personnel is available 
for deployment.

The compositions of the EBCGT, accord-
ing to the required profiles, is presented 
in Table 1.

*	 Cf. Annex 1 – State of play 
of the EBCGT and Return 
pools by profile and by MS/
SAC in 2019.

HR Profile No of EBCGT members % in Total

Advanced-Level Document Officer 539 6%
Border Surveillance Officer 3 543 40%
Cross-Border Crime Detection Officer 51 ~1%
Debriefing Expert 696 8%
Dog Handler 181 2%
European Coast Guard Function Officer 146 2%
Field Press Coordinator 19 ~0%
First-Line Officer 747 8%
Frontex Information Management Officer (FIMO) 243 3%
Frontex Support Officer (FSO) 395 4%
Frontex Support Officer (FSO) for Deployment and 
Logistics 40 1%

Interview Expert 133 1%
Registration and Fingerprinting Officer 890 10%
Screening Expert 724 8%
Second-Line Officer 428 5%
Stolen Vehicles Detection Officer 155 2%

Total 8 930 100%

Table 1.  Composition of European Border and Coast Guards Teams (EBCGT) by profile - 2019
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3.3	 Return Pools

Frontex can initiate, coordinate and organ-
ise return operations to support MS/SAC in 
returning third-country nationals. The Agency 
provides appropriate operational assistance 
by enhancing and facilitating practical coop-
eration among the relevant authorities of the 
Host MS/SAC, other EU Agencies and bodies, 
and the relevant authorities of third coun-
tries, with a view to raising the effectiveness 
of the Host MS in responding to its obligation 
to return third-country nationals.

As required by Regulation 2016/1624, Fron-
tex has established three pools related to 
return activities: Forced-Return Monitors, 
Forced-Return Escorts, and Return Special-
ists in accordance with Articles 29, 30 and 
31 thereof.

Experts from these pools are part of tailor-
made European teams set by Frontex for 
deployment during return and rapid return 
interventions.

Frontex’s Management Board Decision 41/2016 
of 6 December 2016 defines the profiles of the 
return pools and stipulates the overall num-
ber of experts for their composition:

	n 50 Forced-Return Monitors in the Forced 
Return Monitors pool

	n 600 Forced-Return Escorts in the Forced 
Return Escorts pool

	n 40 Return Specialists in the Return Spe-
cialists pool.

Forced–Return Monitors Pool

According to Article 51 of Regulation 2019/1896 
(previous Article 29 of Regulation 2016/1624), 
Frontex shall […] constitute a pool of Forced-
Return Monitors from competent bodies of 
the MS who carry out forced-return moni-
toring activities in accordance with Article 
8(6) of Directive 2008/115/EC* and who have 
been trained in accordance with Article 62 
of Regulation 2019/1896. According to Man-
agement Board Decision 41/2016, a Forced-
Return Monitor is a member of a competent 
body in a Member State that carries out inde-
pendent monitoring of return operations.

In accordance with Article 50(5) of Regulation 
2019/1896 (previous Article 28(6) of Regulation 
2016/1624), the monitoring of forced-return 
operations shall be carried out on the basis of 
objective and transparent criteria. Monitor-
ing covers the entire return operation from 
the pre-departure phase until the handover 
of the returnees in the third country of return. 
Forced-Return Monitors shall submit a report 
about each forced-return operation to Fron-
tex’s Executive Director, the Fundamental 
Rights Officer and the competent national 
authorities of all the MS/SAC involved.

Since the establishment of the Forced-Return 
Monitors pool in January 2017, the number 
of experts has been gradually increasing. In 
2019, there were 79 monitors made availa-
ble to Frontex, including those with specific 
expertise in child protection.

Table 3 indicates the number of experts stipu-
lated in Management Board Decision 41/2016, 
the number of experts committed by MS/SAC, 
and the number of MS/SAC contributing to 
the Forced-Return Monitors Pool.

*	 Directive 2008/115/EC of 
the European Parliament 
and of the Council of 
16 December 2008 on 
common standards and 
procedures in Member 
States for returning 
illegally staying third-
country nationals (OJ L 348, 
24.12.2008, p. 98). 

Table 3.  Number of Forced-Return Monitors stipulated in Management Board Decision 
41/2016, number of MS/SAC commitments and number of contributing MS/SAC in 2019

HR Profile
HR requested  

as per MB Decision
HR committed  

by MS/SAC
Number of contributing 

MS

Forced-Return Monitors 50 79 23
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Forced–Return Escorts Pool

According to Article 30 of Regulation 
2016/1624, Frontex shall constitute a pool of 
forced-return escorts from national compe-
tent bodies who carry out return operations 
in accordance with the requirements referred 
to in Article 8(4) and (5) of Directive 2008/115/
EC and who have been trained in accord-
ance with Article 36 of the same regulation. 
According to Management Board Decision 
41/2016, a Forced-Return Escort is an official 
of a competent national authority of a Mem-
ber State who carries out escorting duties for 
the return of third-country nationals.

Upon request, the Agency makes Forced-
Return Escorts available to participating 
Member States to escort returnees and to 
take part in return operations and interven-
tions on their behalf. Forced-Return Escorts 
with specific expertise in child protection 
are deployed to any return operation involv-
ing children.

Table 4 indicates the number of experts stipu-
lated in Management Board Decision 41/2016, 
the number of experts committed by MS/SAC, 
and the number of MS/SAC contributing to 
the Forced-Return Escorts Pool.

Return Specialists Pool

According to Article 31 of Regulation 2016/1624, 
Frontex shall constitute a pool of Return Spe-
cialists from national competent bodies and 
from the staff of the Agency, who have the skills 
and expertise required to carry out return-
related activities and who have been trained 
in accordance with Article 36 of the same reg-
ulation. Pursuant to Management Board Deci-
sion 41/2016, a Return Specialist is an official of 
a competent national authority of a Member 
State who is selected to carry out tasks related 
to the return of third-country nationals stay-
ing illegally in the territory of a MS.

Return Specialists carry out tasks such as 
identifying particular groups of third country 
nationals, acquiring travel documents from third 
countries and facilitating consular cooperation.

Frontex constituted a pool of Return Spe-
cialists with the skills, expertise and training 
required to carry out return-related activities 
from national competent bodies and from the 
staff of the Agency.

Table 5 indicates the number of experts stipu-
lated in Management Board Decision 41/2016, 
the number of experts committed by MS/SAC, 
and the number of MS/SAC contributing to 
the Return Specialists Pool.

Table 4.  Number of Forced-Return Escorts stipulated in Management Board Decision 
41/2016, number of MS/SAC commitments and number of contributing MS/SAC

HR Profile
HR requested  

as per MB Decision
HR committed  

by MS/SAC
Number of contributing 

MS

Forced-Return Escorts 600 493 27

Table 5.  Number of Return Specialists stipulated in Management Board Decision 41/2016, 
number of MS/SAC commitments and number of contributing MS/SAC 

HR Profile
HR requested  

as per MB Decision
HR committed  

by MS/SAC
Number of contributing 

MS

Return Specialists 40 70 23
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4.	Human Resources: needs 
and commitments in 2019

4.1	 European Border and 
Coast Guard Teams (EBCGT)

In order to cover the operational needs of 
2019, Frontex had requested 7,550 EBCGT 
members, matching 15 profiles. 877 interpret-
ers were requested as Additional Experts to 
cover 25,433 Man/Days.

The EBCGT made available during the first 
round of the 2019 ABN covered 93% of the 
2019 deployment periods 1 - 7. At the conclu-
sion of the second round of ABN, increasing 
gaps were identified for all profiles, result-
ing in the shortage of the relevant human 
resources by 15% to 90%.

HR Profile HR Requested HR Agreed Gaps % coverage

Advanced-Level Document Officer 873 277 596 32%
Border Surveillance Officer 2 662 790 1 872 30%
Cross-Border Crime Detection Officer 95 26 69 27%
Debriefing Expert 592 307 285 52%
Dog Handler 326 99 227 30%
European Coast Guard Function Officer 26 5 21 19%

Field Press Coordinator 16 3 13 19%

First-Line Officer 272 113 159 42%
Frontex Information Management Officer (FIMO) 268 107 161 40%
Frontex Support Officer (FSO) 318 99 219 31%
Frontex Support Officer (FSO) for Deployment 
and Logistics 51 5 46 10%

Registration and Fingerprinting Officer 637 430 207 68%
Screening Expert 670 334 336 50%
Second-Line Officer 309 262 47 85%
Stolen-Vehicle Detection Officer 435 83 352 19%

Total 7 550 2 940 4 610 39%

Table 6.  Outcome of ABN 2019: MS/SAC commitments for deployment of EBCGT members in number of HR per profile
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Figure 1  Graphical representation of the outcome of ABN 2019: MS/SAC commitments for deployment of EBCGT 
members in number of HR per profile
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Table 7 shows the outcome of the ABN 2019 in 
terms of Man-Days’ coverage. Data reveal signif-
icant gaps, ranging from 6% for the Second-Line 

Officers up to 83% for the Frontex Support 
Officer (FSO) for Deployment and Logistics, 
with an average shortage in Man-Days of 32%.

Figure 2 illustrates MS/SAC commitments of 
EBCGT members by Man-Days at the end of the 
ABN 2019 process for periods 1 - 13. In the course 
of the year, some deployments agreed upon 

during the ABN were cancelled. New pledges 
were provided by MS/SAC in response to Fron-
tex’s additional requests. Details on the MS/
SAC contributions are reflected in Chapter 5.1.

HR Profile HR Requested HR Agreed Gaps % coverage

Advanced-Level Document Officer 25 317 13 809 11 508 55%
Border Surveillance Officer 77 198 59 446 17 752 77%
Cross-Border Crime Detection Officer 2755 1 402 1 353 51%
Debriefing Expert 17 168 11 362 5 806 66%
Dog Handler 9 454 4 766 4 688 50%
European Coast Guard Function Officer 754 143 611 19%

Field Press Coordinator 464 171 293 37%

First-Line Officer 7 888 5 284 2,604 67%
Frontex Information Management Officer (FIMO) 7 772 4 627 3 145 60%
Frontex Support Officer (FSO) 9 222 5 043 4 179 55%
Frontex Support Officer (FSO) for Deployment and 
Logistics 1 479 257 1 222 17%

Registration and Fingerprinting Officer 18 473 16 163 2 310 87%
Screening Expert 19 430 13 015 6 415 67%
Second-Line Officer 8 961 8 402 559 94%
Stolen-Vehicle Detection Officer 12 615 5 206 7 409 41%

Total 218 950 149 096 69 854 68%

Table 7  Outcome of ABN 2019: MS/SAC commitments for deployment of EBCGT members in number of Man-Days 
per profile
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Figure 2  Graphical representation of the outcome of ABN 2019: MS/SAC commitments for deployment of EBCGT 
members in number of man-days per profile.
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4.2	 Return Pools

The commitments of MS/SAC to contribute to 
return-related activities fully covered the num-
ber of resources requested. In case of Forced-
Return Monitors, the MS/SAC contributed to 

Frontex activities on an ad-hoc basis, depend-
ing on emerging operational needs.

Data illustrating the coverage of return-
related tasks in operational Man-Days are 
presented in Tables 8 and 9.

HR Profile HR Requested HR Agreed Gaps % coverage

Forced-return Escorts 380 327 53 86%
Return Specialists 50 19 31 38%

Total 430 346 84 80%

HR Profile
Man-Days 
Requested Man-Days Agreed Gaps % coverage

Forced-return Escorts 11 020 9 813 1 207 89%
Return Specialists 1 415 1 053 362 74%

Total 12 435 10 866 1 569 87%

Table 8  Outcome of ABN 2019: MS/SAC commitments for the deployment of experts involved in return-related tasks 
per profile compared to Frontex operational needs for 2019

Table 9  MS/SAC commitments for the deployment of experts involved in return-related tasks in number of Man-Days 
per profile compared to Frontex operational needs for 2019
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5.	Human Resources: 
deployments in 2019

In 2019, MS/SAC contributed to Frontex’s 
operational activities as per ABN agreements, 
and also responded to some additional calls 
for contribution in a few exceptional situ-
ations emerging  in the course of the year.

The total numbers of HR deployed in 2019 by 
profile, MS/SAC and Man-Days are presented 
in Annexes 5 and 6. Travel days are presented 
in a separate table within Annex 6.

5.1	 European Border and 
Coast Guard Teams (EBCGT), 
Special Advisors and Additional 
Experts

In 2019, MS/SAC contributed to Frontex oper-
ational activities with 4,076 EBCGT mem-
bers covering 177,506 operational Man-Days.

As indicated in Table 10, the greatest oper-
ational demand was for team members 

with the Border Surveillance profile (1,388), 
followed by Registration and Fingerprint-
ing Officers (506), Screening Experts (398), 
Advanced Level Document Officers (348), 
and Debriefing experts (336).

31 experts from the United Kingdom with the 
profiles of Debriefing Expert, Screening Expert 
and Second-Line Officer were deployed with 
the status of Special Advisors, covering 1,356 
Man-Days.

2,487 Additional Experts from MS/SAC and 
from Frontex, totalling 114,103 operational 
Man-Days, supported Frontex Operational 
activities in 2019. These Additional Experts 
were assigned to Frontex joint operations as:

	n Crew members/Technical Staff;
	n ICC/LCC (Coordinating Staff);
	n Interpreters/Cultural Mediators;
	n Liaison Officers (Coordinating Staff);
	n National Officials (Home Country Staff).
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Table 10  Deployments in 2019 - total number of EBCGT members, Special Advisors and Additional 
Experts deployed in 2019 by profiles in number of HR and Man-Days

Type of Deployment / HR Profile No of HR No of Man-Days % of Man-Days in Total

EBCGT 4 076 177 506 100%
Advanced Level Document Officer 348 15 089 9%
Border Surveillance Officer 1 388 58 183 33%
Cross-Border Crime Detection Officer 30 1 704 ~1%
Debriefing Expert 336 15 049 8%
Dog Handler 113 4 997 3%
European Coast Guard Function Officer 9 580 ~0%
Field Press Coordinator 3 178 ~0%
First-Line Officer 148 6 055 3%
Frontex Information Management Officer (FIMO) 249 9 452 5%
Frontex Support Officer (FSO) 149 8 827 5%
Frontex Support Officer (FSO) for Logistics and 
Deployment 16 1 011 1%

Interview Expert* 5 389 ~0%
Registration and Fingerprinting Officer 506 21 299 12%
Screening Expert 398 18 896 11%
Second-Line Officer 268 8 968 5%
Stolen Vehicle Detection Officer 110 6 831 4%

Special Advisors 31 1 356 100%

Debriefing Expert 22 921 68%
Screening Expert 8 406 30%
Second-Line Officer 1 29 2%

Additional Experts 2 487 114 103 100%

Crew member/Technical Staff 1 845 81 419 71%
ICC/LCC (Coordinating Staff) 15 422 ~0%
Interpreter/Cultural Mediator 417 24 319 21%
Liaison Officer - General (Coordinating Staff) 8 392 ~0%
Liaison Officer - TE (Coordinating Staff) 3 197 ~0%
National Official (Home Country) 199 7 354 6%

Total 6 594 292 965  

*	 An Interview Expert is an 
official of a competent 
national authority of 
a Member State, who 
interviews a person after 
the second line check 
at a border crossing 
point in order to collect 
information for risk 
analysis purposes. It does 
not deal with press issues.

Annual Information  
ON THE MS/SAC COMMITMENTS AND DEPLOYMENTS OF OPERATIONAL RESOURCES IN 2019

22 of 72











5.4	 Host MS Internal 
deployments

In operational areas affected by particularly 
demanding migratory pressures, the host 
Member State contributes with the inter-
nal deployment of its own human resources, 
mainly to cover responsibilities related to 
coordination and security, or as crew mem-
bers in charge of operating specific techni-
cal equipment.

In 2019, host MS contributed to the success-
ful implementation of operational activities 
by providing 3,492 officers, covering 127,757 
operational Man-Days.

Table 12 provides an overview of Host MS 
internal deployments by profile, number of 
deployed HR, and Man-Days. Figure 7 illus-
trates the internal deployment contribution 
by the Host MS. 

5.5	 Frontex Contribution

In 2019, due to the increasing challenges at 
the external borders of the EU, Frontex con-
tracted 14 Interpreters/Cultural Mediators 
for 1,153 Man-Days. The support provided to 
national authorities in dealing with multi-
ple incidents by these profiles facilitated the 
work of the Agency in the operational area.

HR Profile No of HR No of Man-Days % of Man-Days

Border Surveillance Officer 79 12 569 10%
Crew member/Technical Staff 1 529 40 173 31%
Debriefing Expert 7 339 0%
Dog Handler 16 769 1%
First-Line Officer 56 386 ~0%
Forced-return Escort 208 365 ~0%

Frontex Information Management Officer (FIMO) 31 435 ~0%

ICC/LCC Staff (Coordinating Staff) 379 20 753 16%
Intelligence Officer (Coordinating Staff) 16 1,916 ~1%
Liaison Officer (TE) - (Coordinating Staff) 684 26 966 21%
National Official (Home Country) 1 61 0%
Registration and Fingerprinting Officer 136 7 064 6%
Team Leader (Coordinating Staff) 350 15 961 12%

Total 3 492 127 757 100%

Table 12  Overview of the Host MS internal deployments in 2019

Figure 7.  Graphical representation of the Host MS internal 
deployments in 2019 by number of HR and number of Man-Days
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6.	Technical Equipment Pools 
in 2019

6.1	 Technical Equipment Pool

The composition of the 2019 TEP on 31 Decem-
ber 2019, which includes the technical equip-
ment earmarked for rapid interventions and 

returns resulting from both the pledges of 
MS/SAC agreed upon in the course of the 
2019 ABN process and resources acquired 
by Frontex through framework contracts, is 
illustrated in Table 13.

Table 13.  Composition of the TE Pool – 2019

TE Type Number Percent of the total

Major Equipment 444 100%

Offshore Patrol Vessel (OPV) 27 6%
Coastal Patrol Vessel (CPV) 58 13%
Coastal Patrol Boat (CPB) 276 62%
Fixed Wing Aircraft (FWA) 35 8%
Helicopter 48 11%

Light Equipment 195 100%

Patrol Car 148 76%

Thermo-Vision Vehicle (TVV) 32 16%

Transportation Vehicle/Canine Team Vehicle 2 1%

Mobile Laboratory 13 7%

Portable Equipment 590 100%

Basic Forgery Detection Kits  140 24%
CO2 Detector 71 12%
Heartbeat Detector 12 2%
Document checking device with microscope connected to a computer 77 13%
Other equipment for border checks 9 2%
Mobile Radar Unit  1 0%
Infrared Camera  2 0%
Thermal Camera  67 11%
Night Vision Goggles 82 14%
Other equipment for border surveillance 129 22%

Total 1 229  

6.2	 Minimum Number of 
Items of Technical Equipment 
(MNITE)

The Minimum Number of Items of Techni-
cal Equipment (MNITE) for 2019 operational 
activities was decided upon by Frontex Man-
agement Board in 2018* and translated into 
foreseen Asset-per-Month requirements.

*	 Management Board Decision 
12/2018 of 14 June 2018 adopting 
rules relating to technical 
equipment, including the 
Minimum Number of Items of 
Technical Equipment as well as 
the Rapid Reaction Equipment 
Pool to be deployed during 
operational activities organised 
and/or coordinated by Frontex 
in 2019,  https://frontex.europa.
eu/assets/Management_
Board/decisions/2018/
MB_Decision_12_2018_
adopting_rules_relating_to_
technical_equipment_including_
MNITE_as_well_as_RREP.pdf. 
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8.	Technical Equipment 
deployments in 2019

The TEP supplied major assets, light and 
portable technical equipment to operational 
activities in line with the 2019 ABN agree-
ments. Additional commitments were made 
during the operational implementation period 

to fill equipment gaps and address emerging 
phenomena at the external borders of the EU.

The amount of assets deployed from the TEP 
is illustrated in Table 17.

Shortage of major assets at sections of the EU 
external borders particularly affected by migra-
tory pressure were covered by Host MS through 
internal deployments, considerably increasing 
operational response in those critical areas*.

The amount of major assets deployed result-
ing from both the TEP and those made avail-
able by the Host MS is shown in table 18.

*	 Cf. para 8.2 

Table 17.  Number of assets deployed from TEP by type of equipment and Asset-Days

Type of deployment / TE Type No of assets No of Asset-Days % of Asset-Days

Major equipment 138 8,273 100%

OPV 7 523 6%
CPV 29 1 416 17%
CPB 45 2 966 36%
FWA 33 2 475 30%
Helicopter 24 893 11%

Light equipment 265 25 607 100%

Patrol Car 205 21 741 85%

TVV 29 3 643 14%

Transportation Vehicle/Canince Team Vehicle 31 223 1%

Portable equipment 399 55 210 100%

CO2 Detector 38 6 963 13%
Heartbeat Detector 10 2 688 5%
Other equipment for border surveillance/border checks 
(Camera, Thermal/infra-red cameras, Night Vision 
Goggles, Document readers, etc.)

351 45 559 82%

TOTAL 802 89 090  

TEP and internal deployments No of assets No of Asset-Days % of Asset-Days

Major equipment 266 12 535 100%

OPV 33 1 364 11%
CPV 84 3 373 27%
CPB 59 3 557 28%
FWA 47 2 752 22%
Helicopter 43 1 489 12%

Table 18  Overview of the Host MS internal deployments in 2019
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9.4	 Occupational Safety and 
Health Management System

The Agency’s Occupational Safety and Health 
(OSH) Policy, which came into force in Janu-
ary 2018, as well as the Technical and Opera-
tional European IBM Strategy form the basis 
to ensure safe, secure and healthy working 
conditions for personnel deployed in opera-
tional activities.

Overall the number of accidents (six in total 
both on and off duty) and hospitalisations 
(five) remain at a very low level in the context 
of the 7,436 registered deployments in 2019.

Inspections of office spaces and hot spots 
were carried out in Albania, Greece and North 
Macedonia.

During 2019, the Agency initiated a survey 
on the Psychological Impact of Participat-
ing in Return Operations (PIRO) with the 
participation of 215 among Forced-Return 
Escorts, Forced-Return-Monitors and Agency 
staff. In addition to increasing awareness on 
and fostering prevention and alleviation of 
the stress and psychological impact of Joint 
Return Operations (JRO), the purpose of this 
research is to identify and implement fur-
ther actions related to stress management.

The Agency published a Recommended Vac-
cination Scheme (RVS) for personnel assigned 
to coordinated operational activities of the 
European Border and Coast Guard Agency. 
Together with the European Asylum Office 
(EASO) and the European Law Enforcement 
Agency (EUROPOL), the Agency published the 
Occupational Safety and Health – Deploy-
ment Information, building on a previous edi-
tion developed by the Agency.

In the context of entry-exit screening for infec-
tious diseases in humans, Frontex explored 
further synergies with the Consumers, 

Health and Food Executive Agency (CHAFEA), 
a leader in developing actions and activities 
in the area of public health under the cur-
rent EU Health Programme. Medical evacu-
ation capabilities for operational activities in 
Third Countries were also assessed together 
with the European Defence Agency (EDA).

Complementing the existing Framework Con-
tract (FWC) for Personal Protective Equip-
ment (PPE), Frontex launched a tender for 
a comprehensive FWC for the EU-wide supply 
of Tactical Emergency Casualty Care (TECC) 
equipment and complementary emergency 
aid material in December 2019. The FWC is 
expected to be in place in May 2020, in time 
for the establishment and training of the 
European Border and Coast Guard Standing 
Corps. The FWC will cover thirty different 
types of tactical first aid equipment includ-
ing tourniquets, emergency bandages, hae-
mostatic dressings, distress hand flares and 
rescue equipment as foldable emergency 
stretchers.

With the adoption of the new Regulation of 
the Agency* in November 2019 and its entry 
into force in December 2019, the Agency’s 
role in this regard will change. From Janu-
ary 2021 the Agency will contribute its own 
trained and equipped Statutory Staff to the 
European Border Coast Guard Standing Corps 
and they will operate alongside staff mem-
bers on long term secondments and short 
term deployments from MS/SAC. The role of 
the Agency will therefore evolve to include 
the legal responsibility for ensuring safe and 
healthy working conditions for its own staff 
deployed in operational activities. In 2019, 
preparations for the transition into a new way 
of operating were carried out to explore how 
the Agency’s own OSH capability needs are 
to be enhanced in order to be able to react in 
a timely and effective manner to incidents and 
accidents involving Frontex own Statutory 
Staff deployed as part of the Standing Corps.

*	 Regulation (EU) 2019/1896 
of the European Parliament 
and of the Council of 13 
November 2019 on the 
European Border and Coast 
Guard
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9.5	 Technical Equipment

9.5.1 Current Portfolio

Aerial Surveillance Services

In September 2015, the Agency signed a Frame-
work Contract (FWC) for Frontex aerial sur-
veillance services (FASS) which was renewed 
in September 2017 and extended until 2019.

The exploitation of the FWC for FASS brought 
significant operational and logistical bene-
fits to Frontex:

	n Service availability: the service can be 
available on short notice when an oper-
ational need is identified.

	n Use of new technologies: surveillance sen-
sors and communication (voice and data 
transfer) equipment and data-sharing 
solutions are implemented using state-
of-the-art technology.

	n Multi-purpose missions’ capability: the 
services allow for tasks of other stake-
holders within the Border and Coast Guard 
domain: other EU Agencies such as the 
EMSA and EFCA - to be incorporated in 
an assignment, and costs to be shared.

Strong with this experience, in February 2019, 
the Agency signed the new FWC for the same 
services, but with an increased budget of 
27,000,000 EUR and initiated a new con-
tract to guarantee the provision of FASS in 
the years ahead.

2019 FASS service for Joint Operations

In 2019, FASS were delivered by three assets 
deployed to support the operational activi-
ties at sea and on land for a total number of 
524 operational days.

FASS service for Multipurpose Aerial Sur-
veillance – MAS

The primary objective of MAS is to enrich the 
European situational and pre-frontier intel-
ligence pictures by gathering surveillance 

information in real-time from designated 
areas at and beyond the external borders of 
the Union. The monitoring activities are per-
formed in cooperation with other EU Agencies 
(i.e. EFCA, EMSA) and the national authori-
ties of Member States. The MAS concept is 
based on the collection of data and a  full-
motion video by means of sensors installed 
on an aircraft. Data are streamed in real-time 
to the European Monitoring Team at Frontex.

In 2019, seven assets were deployed to provide 
FASS to MAS, for a total of 1,074 Asset-Days.

Chartering aircraft for return operations

The established FWC for chartering aircrafts 
for return operations allowed the successful 
implementation of 16 specific flights in the 
course of 2019.

Transportation for readmissions by sea 
and land

As a continuation of readmission activities 
implemented since 2016 under the EU-Tur-
key Agreement, the Agency has provided 32 
Asset-Days for transportation by sea ser-
vices between the Greek islands and Turkey 
throughout 2019.

As a continuation of the readmission activities 
implemented since 2016 under the EU-Tur-
key Agreement, the Agency has provided 25 
Asset-Days for transportation by land ser-
vices from the Greek islands throughout 2019.

Patrol vehicles

The Agency acquired the capacity for leasing 
of patrol vehicles with a FWC established in 
2018, under which it delivered 16 assets for 
3,968 Asset-Days in 2019. The Agency ensured 
the delivery was executed according to con-
tractual obligations and the use of vehicles 
was done following set rules and policies. The 
Agency acts as a main contract manager and 
provider of logistical support throughout the 
lifetime of the patrol vehicle deployment.
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Handheld equipment

The provision of portable equipment for bor-
der surveillance and border checks allows the 
Agency to keep pace with pre-existing and 
emerging operational needs.

Within the category of handheld equipment, 
the Agency delivers night vision goggles, night 
vision binoculars, handheld thermal cameras, 
heart beat detectors, CO2 detectors, and sev-
eral types of document readers.

Under eight different Framework Contracts, 
the Agency purchased and deployed 220 units 
of portable assets ensuring a total of 47,340 
asset/days in 2019.

In order to maintain and expand the cata-
logue of the handheld equipment, in 2019, 
Frontex signed several contracts under which 
the new types of equipment such as cooled 
thermal cameras, video-scopes, motion 
detection cameras, new type of heartbeat 
detectors, and drug detectors will be deliv-
ered from 2020 onwards.

Mobile Office Containers

To maximise the efficiency of deployed 
resources, the Agency deploys mobile field 
offices with required logistics and mainte-
nance services including their transportation, 
installation, relocation and removal, mainte-
nance, cleaning and repair. In 2019, 29 mobile 
office containers fitted with furniture and 
other equipment were provided to ensure 
a total of 2,438 Asset-Days.

Fuel cards and associated services

In 2019, Frontex concluded two contracts for 
provision of fuel cards and associated services 
such as toll payments, car washing services, 
etc. Due to diversity of the areas where the 
Agency’s operational activities take place, 
which includes third countries such as Alba-
nia and smaller Greek islands such as Chios, 
Lesvos and Samos, the Agency concluded 
two different contracts with two different 

companies in 2019. The capacity of these con-
tracts covers all Frontex patrol vehicles used 
for operational activities.

Transportation services

The Agency signed a  FWC with an eco-
nomic service provider unfolding a profes-
sional, flexible and responsive management 
while applying cost-efficiency for the pro-
vision of door-to-door transportation ser-
vices for Frontex vehicles within the EU 
Member States. The successful Contractor 
has ensured the provision of door-to-door 
delivery, protection and security services for 
patrol vehicles transported to operational 
areas (Bulgaria, Greece) and for the vehicles 
acquired for Liaison Officers deployed in three 
Member States.

Insurance brokerage services

For the provision of insurance brokerage ser-
vices, in 2019 the Agency signed a 200,000 
EUR FWC to:

	n establish optimal insurance coverage for 
Frontex specific activities,

	n deliver a high level support and advice to 
maintain the optimal level of insurance 
coverage,

	n assist the Agency in dealing with changing 
factors, such as legislation, and to mini-
mize the exposure to risk on the part of 
the Agency.

Disposable supplies

In line with the Occupational Safety and 
Health policies in place (e.g. ED Decision 
R-ED-2018-1 or the Occupational Health and 
Safety deployment information brochure), the 
Agency ensured the continuous supply of var-
ious sanitary materials (e.g. protective gowns, 
masks, gloves, disinfectants, etc.) to ensure 
the appropriate working conditions for all per-
sonnel deployed. In addition, the Agency also 
ensures the continuous provision of identifi-
cation items for human resources and tech-
nical equipment deployed, such as armbands, 
vests, caps, T-shirts, banners, flags, etc.
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Chartered CPV

In line with the Management Board Decision 
28/2017 adopting the the Strategy for the 
Acquisition and Leasing of Frontex own Tech-
nical Equipment* and its objective to establish 
its own operational capacity, the Agency is 
preparing the acquisition of a Coastal Patrol 
Vessel(s) with technical crew. For this pur-
pose, in 2019 the Agency developed a stra-
tegic operational concept with the support 
of experts from Member States and exter-
nal experts.

Remotely piloted aircraft

In October 2019, the Agency published a call 
for acquisition of Medium Altitude Long 
Endurance Remotely Piloted Aircraft Sys-
tems (MALE RPAS) for maritime aerial ser-
vices. The budget of the relevant contract 
is 50,000,000 EUR for 2+2 years. Frontex 
received three offers whose evaluation will 
start in January 2020.

Mobile surveillance systems

To further expand the provision of its own 
light technical equipment in the course of 
2019, the Agency has conducted an open ten-
der procedure for the acquisition of Mobile 
Surveillance Systems (MSS), which shall pro-
vide the Agency with the additional capacity 
of three different types of vehicles equipped 
with necessary thermo-vision, optical and 
radar technology for border surveillance pur-
poses to be delivered in 2020.

Vehicles for Migration Management 
support

The Framework Contract for the provision of 
Vehicles for Migration Management support 
was signed and entered into force in 2019. The 
contract ensures the purchasing of a proto-
type to be delivered in 2020.

Provision of interpretation and cultural 
expertise services

For the first time, the Agency aims to provide 
interpretation and cultural expertise services 
in support to operations through a FWC. The 
open tender procedure has been completed 
in 2019, and the multiple Framework Con-
tract in cascade is envisaged to be signed in 
January 2020.

Acquisition portfolio for the development 
of technical capacity and equipment for 
the Standing Corps

To meet the specific equipment needs of the 
Standing Corps, the following activities have 
been carried out.

	n Service uniforms: A concept for the Uni-
form for Category 1 addressing the high 
level targets and requirements was devel-
oped during the autumn in preparation 
of the MB Decision to be taken** on the 
design and specifications and the sub-
sequent acquisition. The concept draws 
on existing concepts and Member States 
and covers the actual Uniform Garments, 
the protective equipment and the associ-
ated rules and protocol for their use. The 
design should convey EU values, integrat-
ing the authority and the service to the 
Union citizens. It should also be practical 
and allow personnel to carry out duties 
through ensuring wearability and pro-
tection in operational areas – across the 
EU, in the pre-frontier area and in Third 
Countries – in varying climatic conditions 
in safe and secure conditions in line with 
the responsibilities of Duty of Care.

Acknowledging that the acquisition of ser-
vice uniforms will not be ready in time for the 
arrival of the first round of Standing Corps 
recruits, as an interim solution, to meet the 
needs for Standing Corps training, the Agency 
launched a tender for purchasing of Frontex 

*	 Management Board 
Decision 28/2017 of 
27 September 2017 
adopting the Strategy 
for the Acquisition and 
Leasing of Frontex own 
Technical Equipment, 
https://frontex.europa.
eu/assets/Management_
Board/decisions/
MB_Decision_28_2017_
adopting_Strategy_for_
the_Acsquisition_of_TE.pdf

**	 Regulation (EU) 2019/1896 
Article 82(6)
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Standing Corps training outfits, i.e. textile 
garments, shoes and accessories. The ten-
der was published in December 2019 with 
the deadline for the conclusion of the rele-
vant contract in early 2020.

	n Handguns, ammunition and accessories: 
The Agency has initiated preparations for 
the acquisition of handguns, ammunition 
and accessories and held dialogues with 
producers and distributors to familiarise 
with the market.

9.5.2 The Way Ahead

Model Agreement

In 2019, the Agency’s Management Board 
adopted a model agreement establishing the 
terms that govern the use, the secured facili-
ties and storage of equipment.*** According to 
Article 1 of the model agreement, the scope of 
the agreement is to define, establish and reg-
ulate the use regime of the Agency’s equip-
ment in the territory of a Member State and 
to set out the responsibilities of the Parties.

Taking into account specific requirements of 
cooperation with Member States, the Agency 
started developing customised agreements 
to be concluded between the Agency and 
all the Member States. The first draft agree-
ments establishing the terms of operability 
of the equipment were sent to the Hellenic 
Republic and the Republic of Bulgaria.

Strategy for the acquisition of the Agen-
cy’s equipment

Towards the end of 2019, the Agency started 
drafting the multiannual Strategy for the 
acquisition of the Agency’s equipment as 
mandated by Article 63(2) of the Regulation 
2019/1896.

The Strategy will be accompanied by 
a detailed implementation plan specifying 

the timeline for acquisition or leasing, pro-
curement planning and risk mitigation.

The strategy will pave the way for the Agency 
to overcome the persistent gaps in the vol-
untary pooling of technical equipment from 
Member States, by providing its own neces-
sary equipment to be deployed in joint opera-
tions, rapid border interventions or any other 
operational activities.

9.6	 Research and Innovation

A key enabler that the Agency has in-house 
is its own Research and Innovation capabil-
ity. It allows the Agency to provide advice 
on the programming of EU funded research, 
establish standards for border management 
equipment and monitor and test advances in 
science and technology. In preparation of the 
implementation of the new Regulation, the 
following activities carried out in 2019 are of 
particular importance:

	n Testing and evaluation of:
	– Small Medium Altitude Long Endur-

ance Remotely Piloted Aircraft Systems 
(MALE RPAS) in the Central Mediter-
ranean Sea

	– Maritime surveillance Aerostats in the 
Eastern Mediterranean Sea

	n Setting up and execution of a pilot on 
“biometrics on the move” at Lisbon airport

	n Facilitating the dialogue with the industry 
regarding the state-of-the art and inno-
vative technical solutions relevant for bor-
der control

	n Launching and testing of a new Copernicus 
service on combined time-area imagery

	n Finalization of the testing on the new 
Copernicus Service on wake detection

	n Supporting on the development of the 
procurement for maritime analysis tools 
services

	n Developing standards for different types 
of equipment.

***	 Management Board 
Decision No 7/2019 of 14 
May 2019 on the adoption 
of the model agreement 
establishing the terms 
that govern the use, the 
secured facilities and 
storage of equipment, 
https://frontex.europa.
eu/assets/Management_
Board/decisions/
MB_Decision_7_2017_on_
the_adoption_of_the_
model_agreement_for_
TE_002.PDF
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9.7	 Opera Evolution

Launched in early 2019, Opera Evolution is the 
natural evolution of Opera 2.0 and ABNet. The 
new comprehensive software tool allows to 
pool and provide capabilities for operational 
activities and enables their management – 
including financial - during deployment. This 
unique tool, acting as an interface between 
Member States and the Agency, was con-
tracted for design and production following 
one and half year of thorough preparations 
during which the associated internal business 
processes were mapped and requirements 
defined. Adaptations have been applied in 
the course of the project to ensure compli-
ance with the new Regulation. The project 
has progressed according to plans to go live 
in early 2020, so that the platform can be 
used in the preparations of the operational 
activities scheduled in 2021. Towards the end 
of 2020, the Opera Evolution will also cover 
the functionalities to support the implemen-
tation of the operational activities.

9.8	 Adapting the process 
for pooling and providing 
capabilities to the new 
Regulation

The Agency’s Statutory Staff and Member 
States’ long term secondments will consti-
tute the backbone of the Standing Corps by 
2027. Equipped with the Agency’s own fleet 
of owned and leased equipment, this pro-
vides a baseline of operationally available 
capabilities to enable the planning of oper-
ational activities. This significant change in 
the dynamic triggered preparatory works 
to adapt the current process for pooling and 
providing capabilities that will be gradually 
implemented in the course of 2020. Seeing 
that the operational activities for 2021 will 
still rely heavily on the capabilities of Mem-
ber States, the process will gradually evolve 
towards 2027 as the Agency’s own capabili-
ties will be strengthened.

To explore new deployment concepts in prep-
aration of the Standing Corps, the Agency 
launched a Pilot Project on the seconded 
Team Members (sTM). The project looks at 
the feasibility of deploying in teams, each 

focusing on a different set of tasks. Follow-
ing preparations together with MS/SAC, the 
Pilot Project will see the deployment of sTMs 
during the 2020 operational cycle.

9.9	 European Integrated 
Border Management

The first Technical and Operational European 
Integrated Border Management (IBM) Strat-
egy was adopted in March 2019 in accordance 
with Article 3(2) of the Regulation. Based on 
the strategic steer of the Council and Com-
mission, it sets the vision for the smooth and 
lawful transit of persons and goods across 
safe, secure and well-functioning external 
borders of the EU.

It further paves the way for the European 
Border and Coast Guard (EBCG) to work in 
a more proactive way in order to predict and 
prevent challenging situations from emerg-
ing at the external borders.

In case they do surface at the external bor-
ders, the EBCG shall be able to react and sta-
bilise the situation.

This shall be enabled by ensuring that the 
EBCG is capable of responding to the chal-
lenges of today and prepared for to coun-
ter those of tomorrow.

With the new Regulation, the strategic steer 
will be formalised through the establishment 
of the Multiannual Strategic Policy Cycle for 
IBM and once it is running, the Technical 
and Operational Strategy will be revised 
accordingly.

9.10	 Developing Capabilities for 
the Future

The new Regulation introduces the concept of 
Integrated Planning, which consists of three 
elements:

	n Operational Plans for border management 
and resources for the reality of today;

	n Contingency Plans for the worst case sit-
uations; and

	n Capability Development Plans to address 
the medium and long term needs.
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Both the Contingency and Capability Devel-
opment Plans shall contain the scenario 
against which they have been developed. 
Furthermore the procedure and method to 
establish these plans shall be adopted by the 
Management Board. The Agency shall estab-
lish an Overview of the national Capability 
Development Plans and its own multiannual 
plans, based on which a Capability Road-
map shall be established. Once approved by 
the Management Board, it shall be annexed 
to the Technical and Operational European 
IBM Strategy.

During the autumn of 2019 the Agency has 
in close cooperation with the Commission 
organised a series of meetings with Mem-
ber States and their experts in order to take 
stock of their knowledge and experience in 
long term planning. This will form the basis for 
the proposal for a methodology to be tabled 
in early 2020 for subsequent revision to ena-
ble the Agency and Member States to com-
mence working on the respective respective 
plans to be put in place during the course of 
the Multiannual Financial Framework (MFF).
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Conclusions

The 2019 ABN rounds partially covered the 
resources requested by Frontex. MS/SAC 
raised the level of commitments during 
the ABN process, but deficiencies were still 
found in most of HR profiles and in the TEP. 
Resources transferred by Member States cov-
ered 68% of the human resources needs and 
65% of the technical equipment needs.

Shortages in resources were partially cov-
ered through additional calls, and through 
the deployment of Frontex own operational 
capacity.

Participation by MS/SAC in Frontex opera-
tional activities in 2019 was substantial:

	n 189,087 Man-Days, resulting on aver-
age in about 520 team members (includ-
ing special advisors and return experts) 
deployed per month [887 Full Time Equiv-
alent (FTE) *].

	n 457 experts from all three return pools 
were deployed to the relevant operational 
areas covering 10,225 Man-Days (48 FTE).

	n 2,485 Additional Experts deployed to Fron-
tex operational activities from MS/SAC and 
from Frontex, totalling 114,103 operational 
Man-Days (537 FTE),

	n Host MS contributed to the successful 
implementation of operational activities 
by providing 3,492 officers covering 127,757 
operational Man-Days (599 FTE).

	n 138 major TE assets deployed by MS/SAC 
and Frontex, covering 8,273 operational 
Asset-Days.

	n 265 light TE deployed to cover 25,607 oper-
ational asset days.

	n 399 portable TE deployed in total by 
MS/SAC covering 55,210 operational 
Asset-Days.

The Member States/SAC contribution has 
raised in 2019 in comparison to the previous 
year, although deficiencies were still visible 
in both resource groups.

The EBCGT pool in 2019 increased its capac-
ity by more than 8% (from 8,249 TM regis-
tered in 2018 to 8,930 TM in 2019).

Team members seconded by MS/SAC at 
the Agency's request (sTM) covered in total 
29,000 Man-Days, with the significant 
increase of 43% in comparison with 2018, 
which brought greater efficiency in all oper-
ational activities.

Frontex additionally contracted Interpret-
ers/Cultural mediator covering 1,153 Man-
Days (5 FTE).

Technical equipment shortages were miti-
gated by Frontex own Technical Equipment 
with:

	n Fixed Wing Aircrafts for 1,598 Asset-Days
	n Patrol cars for 3,968 Asset-Days
	n 229 portable TE for 49,778 Asset-Days.

The implementation and commitments of 
the Member States/SAC towards the EBCGT 
and TEP allowed Frontex to conduct opera-
tional activities at the EU's external borders 
as planned.

*	 A Full-Time Equivalent (FTE) 
is a unit to measure 
employed human resources 
in a way that makes them 
comparable although 
they may work a different 
number of hours per week. 
 
The unit is obtained by 
comparing an employee’s 
average number of hours 
worked to the average 
number of hours of a full-
time worker. A full-time 
person is therefore counted 
as one FTE, while a part-
time worker gets a score in 
proportion to the hours he 
or she works. For example, 
a part-time worker 
employed for 20 hours 
a week where full-time 
work consists of 40 hours, 
is counted as 0.5 FTE. 
 
In the context of Frontex 
deployments, 1 FTE (Full 
Time Equivalent) = 213 
deployment days (taking 
into account weekends, 
public holidays and an 
average of 29 days of 
annual leave).
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Total number of European Border and Coast Guard Team members by profile and by MS/SAC - state of play 31 December 2019
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AT 248 44 100 1 7 35 1 22 1 1 21 4 9 2

BE 140 14 1 37 2 22 13 1 6 20 17 7

BG 180 6 41 2 9 1 1 82 4 13 1 9 3 8

CH 44 26 3 9 2 1 3

CY 29 2 7 5 1 1 10 3

CZ 383 16 283 19 6 1 5 2 2 28 13 5 3

DE 1 209 90 736 4 18 7 42 4 50 2 43 161 41 11

DK 158 76 10 4 2 4 2 44 7 9

EE 297 19 99 1 5 16 20 15 13 3 2 60 32 7 5

EL 281 5 137 3 34 2 2 1 2 24 12 4 2 5 37 11

ES 790 47 182 3 188 13 118 25 78 10 4 27 60 18 17

FI 112 10 41 13 2 1 22 12 1 6 3 1

FR 627 23 71 39 32 8 327 109 18

HR 382 25 237 6 3 5 23 17 1 6 20 17 12 10

HU 135 9 86 14 4 1 3 1 13 4

IS 3 1 2

IT 423 44 11 2 22 2 98 2 25 44 24 7 20 54 22 34 12

LT 330 28 155 12 9 15 1 28 15 9 2 21 13 16 6

LU 30 1 1 2 25 1

LV 329 8 143 4 9 22 2 29 7 26 18 5 36 19 1

MT 229 206 5 6 3 4 5

NL 316 40 108 3 21 2 12 21 10 3 29 22 43 2

NO 99 7 3 43 4 1 9 1 5 1 18 7

PL 425 6 242 6 28 2 1 46 8 19 4 14 18 26 5

PT 817 19 289 7 66 65 3 4 72 22 40 6 12 79 43 40 50

RO 516 22 174 1 52 29 6 94 21 24 4 20 7 23 30 9

SE 147 11 24 2 17 11 3 3 1 19 29 12 15

SI 89 11 23 6 3 1 12 5 1 3 7 7 10

SK 162 6 63 3 1 10 2 2 1 1 66 1 6

Total 8 930 539 3 543 51 696 181 146 19 747 243 395 40 133 890 724 428 155
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Total Forced-Return Escort Return Specialist

HR Agreed  346  327  19
Man-Days 10 866 9 813 1 053

BE
HR Agreed  7  7
Man-Days  203  203

CH
HR Agreed  5  5
Man-Days  145  145

CY
HR Agreed  2  2
Man-Days  58  58

CZ
HR Agreed  2  2
Man-Days  170  170

DE
HR Agreed  52  52
Man-Days 1 508 1 508

EE
HR Agreed  18  18
Man-Days  522  522

FR
HR Agreed  14  12  2
Man-Days  518  348  170

HR
HR Agreed  13  10  3
Man-Days  461  290  171

HU
HR Agreed  12  12
Man-Days  348  348

LT
HR Agreed  105  105
Man-Days 3 045 3 045

LV
HR Agreed  9  7  2
Man-Days  285  201  84

NL
HR Agreed  30  26  4
Man-Days  898  754  144

NO
HR Agreed  8  8
Man-Days  228  228

PL
HR Agreed  18  14  4
Man-Days  998  742  256

PT
HR Agreed  8  8
Man-Days  232  232

RO
HR Agreed  2  2
Man-Days  58  58

SE
HR Agreed  12  10  2
Man-Days  348  290  58

SI
HR Agreed  2  2
Man-Days  58  58

SK
HR Agreed  27  27
Man-Days  783  783

Annex 3
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HR Agreed 3 864 277 790 26 307 99 5 3 113
Man-Days 161 962 13 809 59 446 1 402 11 362 4 766 143 171 5 284

AT
HR Agreed  251  55  36  13
Man-Days 14 217 3 499 5 790  377

BE
HR Agreed  93  7  38  6
Man-Days 2 735  203 1 104  174

BG
HR Agreed  29  3  6  4
Man-Days  846  87  174  116

CH
HR Agreed  23  6  9  1
Man-Days 1 093  604  261  29

CY
HR Agreed  6  1  2  1
Man-Days  188  29  64  29

CZ
HR Agreed  202  11  90  20  4
Man-Days 12 367  487 7 502  998  228

DE
HR Agreed  291  26  106  2  17  2  12
Man-Days 30 751 2 706 18 126  174  998  434 1 449

DK
HR Agreed  208  56  7  1  1
Man-Days 6 588 1 624  371  58  174

EE
HR Agreed  137  10  16  2  8  6
Man-Days 4 582  290 1 472  58  344  174

EL
HR Agreed  41  3  1  6  1  2
Man-Days 1 297  87  29  174  29  58

ES
HR Agreed  34  4  2  2
Man-Days 1 894  144  86  114

FI
HR Agreed  49  8  4  1  9  4  2  12
Man-Days 1 826  232  348  29  261  260  58  348

FR
HR Agreed  515  32  58  9
Man-Days 12 066  984 1 710  289

HR
HR Agreed  43  5  28
Man-Days 1 357  145  924

HU
HR Agreed  51  30  2  3
Man-Days 1 958 1 318  58  87

IT
HR Agreed  67  7  5
Man-Days 2 496  203  203

LT
HR Agreed  204  19  70  8  5  14  10
Man-Days 6 781  607 2 086  400  261  406  430

LU
HR Agreed  17
Man-Days  977

LV
HR Agreed  156  9  62  1  6  15  9
Man-Days 5 118  289 2 146  29  174  437  458

MT
HR Agreed  19  16
Man-Days 1 484 1 392

Annex 3 (cont.)
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HR Agreed  107  99  5  494  430  430  334  262  83
Man-Days 4 627 5 043  257 5 851 7 015 16 163 13 015 8 402 5 206

AT
HR Agreed  3  23  42  42  36  1
Man-Days  189 1 043  551 1 363 1 292  113

BE
HR Agreed  6  3  3  3  9  13  5
Man-Days  181  87  87  87  262  377  173

BG
HR Agreed  3  2  3  8
Man-Days  92  58  87  232

CH
HR Agreed  7
Man-Days  199

CY
HR Agreed  2
Man-Days  66

CZ
HR Agreed  1  26  26  17  6  1
Man-Days  85  651 1 302  883  174  57

DE
HR Agreed  20  2  15  15  52  15  7
Man-Days 1 255  114  371  799 2 968  663  694

DK
HR Agreed  30  52  52  6  3
Man-Days  369  911 2 680  314  87

EE
HR Agreed  4  36  36  14  2  3
Man-Days  123  524 1 048  404  58  87

EL
HR Agreed  15  1  2  2  5  3
Man-Days  456  29  145  58  145  87

ES
HR Agreed  8  3  1  12  2
Man-Days  608  451  29  348  114

FI
HR Agreed  3  6
Man-Days  116  174

FR
HR Agreed  4  168  168  56  20
Man-Days  228 1 679 4 922 1 624  630

HR
HR Agreed  2  4  4
Man-Days  56  116  116

HU
HR Agreed  3  1  10  2
Man-Days  90  57  290  58

IT
HR Agreed  8  9  9  1  19  9
Man-Days  730  174  261  29  607  289

LT
HR Agreed  11  4  3  14  14  11  17  4
Man-Days  333  118  171  319  580  431  495  144

LU
HR Agreed  16  1
Man-Days  918  59

LV
HR Agreed  12  3  6  6  17  8  2
Man-Days  365  87  174  174  495  232  58

MT
HR Agreed  3
Man-Days  92
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NL
HR Agreed  535  17  4  7  5
Man-Days 9 047  635 1 460  203  145

NO
HR Agreed  103  8  37  4  2
Man-Days 2 987  232 1 073  116  58

PL
HR Agreed  264  16  169  2  11  8
Man-Days 13 126  740 9 255  58  545  374

PT
HR Agreed  162  5  14  6  4  34  1  1  2
Man-Days 9 372  143 1 602  426  114 1 770  27  29  86

RO
HR Agreed  150  13  32  18  4  1  1  10
Man-Days 9 222  629 2 412 1 196  340  29  85  402

SE
HR Agreed  50  4  5  7  2  1
Man-Days 2 288  144  257  373  114  57

SI
HR Agreed  49  9  17  2  2
Man-Days 2 155  719  829  58  114

SK
HR Agreed  81  3  36  3  4  4
Man-Days 2 088  87 1 044  87  116  116

UK
HR Agreed  34  16
Man-Days 1 056  584

Annex 3 (cont.)
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NL
HR Agreed  14  1  457  9  21
Man-Days  424  57 5 253  261  609

NO
HR Agreed  2  41  9
Man-Days  60 1 189  259

PL
HR Agreed  5  1  6  6  19  14  7
Man-Days  175  85  58  174  859  432  371

PT
HR Agreed  8  14  2  12  12  6  9  32
Man-Days  426  404  58  486  800  174  263 2 564

RO
HR Agreed  7  9  10  10  24  7  4
Man-Days  458  765  425  850  892  371  368

SE
HR Agreed  8  8  10  5
Man-Days  228  456  514  145

SI
HR Agreed  7  7  1  4
Man-Days  87  203  29  116

SK
HR Agreed  1  14  14  2
Man-Days  29  145  406  58

UK
HR Agreed  4  13  1
Man-Days  58  385  29
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TE Agreed  374  6  14  35  23  24  134  23  1  9  105
Asset-Days 65 983  549  856 2 772 1 001  885 16 324 3 609  169 2 361 37 457

AT
TE Agreed  8  6  2
Asset-Days 1 912 1 182  730

BG
TE Agreed  2  2
Asset-Days  123  123

CZ
TE Agreed  16  11  4  1
Asset-Days 2 209 1 159  769  281

DE
TE Agreed  39  2  2  35
Asset-Days 7 853  365  61 7 427

DK
TE Agreed  6  2  2  1  1
Asset-Days  657  245  62  181  169

EE
TE Agreed  111  2  1  2  6  100
Asset-Days 39 291  120  31  450 2 190 36 500

EL
TE Agreed  1  1
Asset-Days  30  30

FI
TE Agreed  4  1  1  2
Asset-Days  292  92  30  170

FR
TE Agreed  6  2  1  3
Asset-Days  245  92  31  122

HR
TE Agreed  12  2  10
Asset-Days  563  273  290

HU
TE Agreed  14  11  3
Asset-Days  518  375  143

IS
TE Agreed  2  2
Asset-Days  120  120

IT
TE Agreed  36  1  7  14  2  12
Asset-Days 1 285  31  397  428  62  367

LT
TE Agreed  4  1  2  1
Asset-Days  182  92  61  29

LU
TE Agreed  5  5
Asset-Days  273  273

LV
TE Agreed  16  1  2  5  2  3  3
Asset-Days 1 349  365  181  211  62  177  353

MT
TE Agreed  4  1  2  1
Asset-Days  348  61  226  61

NL
TE Agreed  5  1  2  2
Asset-Days  914  123  61  730

PL
TE Agreed  34  1  22  4  3  4
Asset-Days 3 898  61 2 290  700  171  676

PT
TE Agreed  24  1  2  6  2  8  5
Asset-Days 2 419  31  122  733  181  680  672

RO
TE Agreed  10  2  1  7
Asset-Days  839  183  61  595

SE
TE Agreed  2  1  1
Asset-Days  89  59  30

SI
TE Agreed  9  9
Asset-Days  457  457

SK
TE Agreed  4  1  3
Asset-Days  117  30  87

Annex 4

Annual Bilateral Negotiations 2019 – MS/SAC commitments of TE to Frontex operational activities
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HR deployed 4 076  348 1 388  30  336  113  9  3  148
Man-Days 177 506 15 089 58 183 1 704 15 049 4 997  580  178 6 055

AT
HR  296  55  120  12
Man-Days 11 820 3 100 4 158  460

BE
HR  88  7  36  6
Man-Days 2 776  210 1 148  179

BG
HR  69  6  1  1  11  7
Man-Days 4 126  351  56  84  574  389

CH
HR  35  20  9  1
Man-Days 1 076  607  288  36

CY
HR  10  1  2  1
Man-Days  574  29  64  29

CZ
HR  238  12  138  23  4  2
Man-Days 13 057  471 7 565 1 455  252  58

DE
HR  611  57  344  3  25  5  23
Man-Days 29 277 2 712 16 522  171 1 084  340 1 265

DK
HR  146  49  8  4  3
Man-Days 5 466 1 560  390  116  173

EE
HR  162  10  56  2  12  6
Man-Days 5 455  349 1 568  60  348  181

EL
HR  55  1  9  2  2
Man-Days 2 016  28  425  118  54

ES
HR  54  4  10  1  2
Man-Days 3 356  154  805  55  114

FI
HR  67  9  12  1  10  9  1  10
Man-Days 2 364  330  348  29  365  261  92  295

FR
HR  366  33  72  10
Man-Days 12 537 1 054 2 281  331

HR
HR  102  4  44
Man-Days 2 196  116 1 279

HU
HR  68  1  46  2  4
Man-Days 2 120  89 1 334  64  174

IT
HR  154  11  1  6  7
Man-Days 8 669  475  93  478  267

LT
HR  227  24  72  10  7  16  1  16
Man-Days 8 266  869 2 088  402  466  596  84  476

LU
HR  17
Man-Days 1 005

LV
HR  168  9  59  1  7  12  20
Man-Days 7 101  351 2 535  92  286  550  820

MT
HR  57  48
Man-Days 1 628 1 393

Annex 5

Deployment of HR - Total number of EBCGT members and Return pools experts deployed in 2019 by MS/SAC, profile and Man-Days
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HR deployed  249  149  16  5  506  398  268  110
Man-Days 9 452 8 827 1 011  389 21 299 18 896 8 968 6 831

AT
HR  3  21  43  37  5
Man-Days  96 1 105 1 445 1 223  233

BE
HR  7  1  4  8  13  6
Man-Days  216  88  128  256  377  174

BG
HR  6  6  2  3  8  16  2
Man-Days  215  566  91  224  508  811  257

CH
HR  5
Man-Days  145

CY
HR  2  4
Man-Days  256  196

CZ
HR  1  8  25  18  6  1
Man-Days  121  559 1 347 1 000  172  57

DE
HR  26  2  21  79  15  11
Man-Days 1 248  92  938 3 931  515  460

DK
HR  1  70  8  3
Man-Days  5 2 742  393  87

EE
HR  5  4  2  1  42  17  2  3
Man-Days  125  182  135  113 1 238 1 011  58  87

EL
HR  25  3  1  2  7  3
Man-Days  687  163  92  51  317  81

ES
HR  9  10  4  12  2
Man-Days  603  676  404  431  114

FI
HR  5  2  8
Man-Days  349  91  204

FR
HR  5  168  63  15
Man-Days  297 6 207 1 932  435

HR
HR  45  1  4  4
Man-Days  540  29  116  116

HU
HR  3  1  9  2
Man-Days  90  60  251  58

IT
HR  54  1  7  1  15  10  32  9
Man-Days 3 581  91  337  92  950  831 1 221  253

LT
HR  17  8  2  1  14  11  24  4
Man-Days  479  453  90  93  546  578  892  154

LU
HR  15  2
Man-Days  948  57

LV
HR  16  7  5  24  7  1
Man-Days  482  310  160 1 284  202  29

MT
HR  9
Man-Days  235

Annex 5 (cont.)

Deployment of HR - Total number of EBCGT members and Return pools experts deployed in 2019 by MS/SAC, profile and Man-Days
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NL
HR  106  14  65  4  5
Man-Days 3 379  511 2 110  144  160

NO
HR  76  3  22  4  2
Man-Days 2 332  87  665  138  56

PL
HR  283  22  177  1  13  8
Man-Days 14 135 1 381 7 492  29  935  378

PT
HR  238  4  62  6  5  30  1  1  4
Man-Days 14 357  119 3 873  521  164 1 664  87  33  116

RO
HR  197  14  41  24  5  3  1  6
Man-Days 11 032  676 2 424 1 513  350  144  85  422

SE
HR  44  4  5  7  4  1
Man-Days 1 945  147  255  356  114  60

SI
HR  72  22  17  5  3
Man-Days 3 229  840  802  394  116

SK
HR  70  3  36  5  4  4
Man-Days 2 213  90 1 048  185  116  118
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NL
HR  11  2  5
Man-Days  248  63  143

NO
HR  2  37  6
Man-Days  60 1 154  172

PL
HR  1  14  1  4  18  11  13
Man-Days  57 1 028  88  378 1 099  411  859

PT
HR  21  15  1  37  5  8  38
Man-Days  941  796  177 2 149  159  236 3 322

RO
HR  13  13  18  41  13  5
Man-Days  671  855 1 255 1 877  377  384

SE
HR  9  9  5
Man-Days  431  437  145

SI
HR  8  7  6  4
Man-Days  259  367  177  274

SK
HR  1  16  1
Man-Days  32  595  29
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HR  413  240  160  13
Man-Days 10 225 9 300  253  672

AT
HR  80  80
Man-Days  125  125

BE
HR  8  7  1
Man-Days  204  203  1

BG
HR  12  10  1  1
Man-Days  350  290  1  59

CH
HR  5  5
Man-Days  145  145

CY
HR  2  2
Man-Days  58  58

CZ
HR  4  2  2
Man-Days  176  6  170

DE
HR  66  33  33
Man-Days 1 623 1 571  52

DK
HR  2  2
Man-Days  2  2

EE
HR  18  18
Man-Days  522  522

FI
HR  1  1
Man-Days  1  1

FR
HR  13  12  1
Man-Days  388  348  40

HU
HR  15  12  3
Man-Days  351  348  3

Return pools
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IS
HR  2  2
Man-Days  2  2

LT
HR  66  66
Man-Days 3 022 3 022

LU
HR  14  13  1
Man-Days  120  32  88

LV
HR  7  6  1
Man-Days  175  174  1

MT
HR  2  2
Man-Days  2  2

NL
HR  15  11  4
Man-Days  818  628  190

NO
HR  6  5  1
Man-Days  156  144  12

PL
HR  16  14  2
Man-Days  797  742  55

PT
HR  17  6  11
Man-Days  160  149  11

RO
HR  6  2  4
Man-Days  68  58  10

SE
HR  15  10  4  1
Man-Days  352  290  4  58

SI
HR  2  2
Man-Days  58  58

SK
HR  19  19
Man-Days  551  551
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